KABA M

Kalamazoo Area Building Authority

AGENDA

Regular Meeting of the Kalamazoo Area Building Authority Board of Directors

Virtual Meeting via Zoom
ID: 259 690 0630 Passcode: cujw2Q
January 19, 2020
2:00 PM

1. Call to Order

o

Approval of the Agenda

3. Consent Agenda

SO0 oW

Approval of Minutes from the December 10, 2020 Board Meeting
Bank Reconciliation Report — December 2020

Financial Reports — December 2020

Building Report — December 2020

Permit Lists — December 2020

Motion Log - 2020

4. Citizen Comments on Agenda and Non-Agenda Items

a.

Policy: A citizen shall state his/her name and address and may speak only one time, for no more
than three (3) minutes. This time may not be given to another citizen to extend thefr time. During
this time, you will be making statements, without discussfon from the Board, but you are welcome
to make an appointment with the Building Official or Board Chair to discuss your comments further.
(Approved by KABA Board on November 9, 2017)

5. Business

d.

©mpoano

KABA Construction Board of Appeals Procedure
Appointment of Board of Appeals Members

Discussion of Financial Reports on Agenda location
Appointment of Signatories for KABA Financial Accounts
KABA Conflict of Interest Policy (annual)

Engagement Letter from Siegfried Crandall (annual)
Engagement Letter for KABA Legal Counsel (annual)

6. Board Member Comments
7. Staff Member Comments
8. Adjournment



Consent Agenda




MINUTES OF THE VIRTUAL REGULAR MEETING OF THE
KALAMAZOO AREA BUILDING AUTHORITY
KALAMAZOO, MI
December 10, 2020

Alternate Chairperson, Randy Thompson called the Virtual Regular Meeting of the Kalamazoo Area Building
Authority (KABA) Board to order at approximately 2:05 P.M., Virtual Meeting Via Zoom.

Present: Randy Thompson, Alternate Chairperson / Representative from Comstock Township
Don Smith / Representative from Pine Grove Township
Richard Bagley / Representative from City of Parchment
Lysanne Harma / Representative from Richland Township

Kim Lewis / Representative from Village of Righijand
Denise Barrons, At Large Board Member /

f Kalamazoo Township

Absent: Sherine Miller, Treasurer / Represen;/atl { rg//g/),

A 2

Also present were Building Official, Mike Alwine; KABA 7//’?@, Robb Kru%g"//e ; and Office Coordinator/Board
.

Uiean, penny Cassidy //// %

A

101

&

he minutes:

Alternate Chairperson asked the Board members to j their name and focatio

o
Randy Thompson in Comstock, Michigan ///////////g// / 4 /////////
Lysanne Harma in Richland, Michigan ////////// // 4 v
)

> U

Kim Lewis in the Village of Richland
Richard Bagley in City of Parchment )
Don Smith in Pine Grove Township "

N
Denise Barrons in Kalamazqg/'l//?//g/y/ﬂjhip /'/7/////7 ////// ////////
Robb Kreuger in Portage,///)/g/:;/ﬁ/ﬁarf///%//
Mike Alwine in Kalamazg//o,:fj. ichigan /////
Penny Cassidy in KalamaZ W//é%}/Michigan /%
//,
Approval of Agen A mo//é//g//’ﬁ"e as/%ﬁé”b

genda —
q/{t//ée;{/{é//fﬁ//é/dWIth a 77
//////// ////////////////{ia - A////g///é//t%”

Approval of Consent Agend
October 8///’/2/Q2Q Board Meeting a5,

T
Vote 607

e,

o .
ion was made/g%Ms. Harma to approve the minutes from the
resentéd;.seconded by Ms. Barrons and carried with a vote 6-0.

by Mr. Smith

Citizen Commelj;g/;//f There were@%//zmtlzen comments,
& -
. & .
BUSINESS: ///I////g//;,,%// N %/%
a. Appeointment I_%};/pn c/}/f//é///ard Members —
The newly appointed;;j/lg/rima v.& Alternate Members to the KABA Board from each member
o !
municipality are as follawe:

Comstock Towr{//é’/ﬁip: Randy Thompson (Supervisor) / Terry Mclver (Trustee)
Kalamazoo Township: Steve Leuly (Trustee) / TBD

City of Parchment: Richard Bagley (Commissioner) / Mike Conner {Commissioner)
Pine Grove Township: Don Smith (Supervisor) / TBD

Richland Township: Lysanne Harma (Supervisor) / Paul Foust {Trustee)

Village of Richland: Kim Lewis (Trustee) / TBD

Mr. Smith motioned to elect Mr. Thompson, as Chairperson; Mr. Leuty, as Treasurer; and Ms.
Harma, as Secretary to the KABA Board of Directors_for a 2-year term, seconded by Ms. Barrons and
carried with a vote 6-0.

Raise of Hand Vote: Ayes: Thompson, Smith, Bagley, Harma, Lewis and Barrons.
Nays: None




b. 2021 Board Meeting Dates — The dates for the KABA Regular Board Meetings has been changed
to the third (3") week of every month on Tuesday at 2pm, beginning in January 2021.

¢. Annual Holiday Schedule - Ms. Harma motioned to authorize Mr. Alwine to determine the holiday
schedule for KABA on an annual basis and for what is in the best interest of KABA, seconded by Mr.
Thompson and carried with a vote 6-0,

Raise of Hand Vote: Ayes: Thompson, Smith, Bagley, Harma, Lewis and Barrons.
Nays: None

d. KABA Construction Board of Appeals Procedure — Ms. Harma motioned to table the KABA
Board of Appeals Procedure to the January 19t, 2021 Board Meeting, seconded by Mr. Thompson
and carried with a vote 6-0.

Raise of Hand Vote: Ayes: Thompson, Smith, Bagle

Nays: None /// o

i

e. Appointment of Board of Appeals MembersZ// ‘Ms. Harma m% ined to table the Appointment of
Board of Appeals Members to the January 1//9/%//0/2f meeting, seco /ﬁ/d/e/}/ by Mr. Thompson and
carried with a vote 6-0. /////// /

Raise of Hand Vote: Ayes: Thompson S /f;BagIey, Harma, L a d Barrons
. U, /”///
Nays: ///Z/// / ///////
in.wi

financial and Building Reports — Ms. F//// /// ot oned to re ith the current process of presentin
the financial reports to the Board Members mé \/f dlstrlbute the’f‘i/ﬁancual Control Policy to all of the Board
Members, gather details of deposits and maki ’/{?ad ustments:to process ai

g, — / @/t/gle January 19t Board Meeting,
seconded by Ms. Barrons ang cg/med with a vo //;6 // 7 /,/// N

e of Hand V a, Lewis and Barrons.

////// Mo }on?ps «/////// Hipe
/

\\

\

//
KABA Board Member /{/////////» a than ke/g the KABA staff for their hard work & dedication
during the g/ﬁf/j{/jf%fa;»}v/} /M@é/j/%/ ////’/e//{:lg}é}}/e/ry //% /y,ery Merry Christmas and a Happy New Year.
Ms. Lewis tha J‘i for th /{Narm lcome afid,wished everyone Happy Holidays. Mr. Bagley

wished e% Nero /one Merry Ch//r/f‘é{/”as ang/ If/l/app New Yeé//// hd looks forward to working with everyone. Mr.

Smith Iooks/// fglyvard to worklng/// )th the ’9 ////d and wished everyone a Merry Christmas and Happy New
Year. Ms. Barréns we!comed the’ 69/// mb ;S /and wished everyone a Merry Christmas and Happy New
Year. Mr. Thompson welcomed allfhé new members and wished everyone a Merry Christmas and Happy

”///
New Year. /,///////

.

KABA Staff Comments; M. Alw ine t thanked the new members for joining the KABA Board, he looks
forward to working with the 'n}fjar) Wj//ﬂy enjoyed the input from the new members. He thanked the other
members for their continued %/ﬁséétlon and support of the KABA Beard, the legal counsel & KABA staff for
their excellent hands-on su pport “and wished everyone a Merry Christmas & a Happy New Year. Ms. Cassidy
wished everyone a Merry Christmas and a Happy New Year. Mr, Krueger welcomed all the new/previous
members to the KABA Board, commended the new Board Members for their initiation to enlightenment on

KABA's processes and wished everyone a Merry Christmas and a Happy New Year.

With no further business, at approximately 3:15pm, Alternate Chairperson, Mr. Thompson asked for motion
to adjourn. Ms. Harma motioned to adjourn, seconded by Ms. Lewis and carried with a vote 6-0.

Raise of Hand Vote: Ayes: Thompson, Smith, Bagley, Harma, Lewis and Barrons.
Nays: None

Drafted: December 15, 2020
Approved:
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Kalamazoo Area Building Authority

1:31 PM
01114121 Profit & Loss Prev Year Comparison
Accrual Basis December 2020
Dec 20 Dec 19 % Change
Income
4010 - Building Permits 15,037.00 14,093.00 6.7%
4015 - Special Permits 165.00 220.00 -25.0%
4020 - Electrical Permits 9,246.00 6,029.00 53.4%
4030 - Mechanical Permits 8,230.00 10,772.00 -23.6%
4040 - Plumbing Permits 6,083.00 3,519.00 72.9%
4090 - Ordinance Enforcement 0.00 55.00 -100.0%
4100 - Zoning Administration 707.50 1,232.50 -42 6%
4600 ' Investment Income 553 32.54 -83.0%
Total income 39,474.03 35,953.04 9.8%
Expense
6200 - Bank Fees 45.00 0.00 100.0%
6400 - Depreciation Expense 0.00 §,123.29 -100.0%
6500 - Payroll Expenses

6501 - Salary - Building Official 9,062.32 8,598.25 5.4%

6503 - Salary - Building Inspector 7,250.00 7.805.84 ~71%

6505 - Wages - Administrative 9,501.35 8,968.86 5.9%

6510 - Payroll Taxes 1,388.79 1,354.40 2.5%

6511 - LTD/ STD / AD&D / Life 371.46 37146 0.0%

6512 - 401A (KABA) 1,092.24 1,065.21 2.5%

65613 - Health Insurance 4,577.90 4,439.98 3.1%
Total 6500 - Payroll Expenses 33,244.06 32,604.00 2.0%
6700 - Insurance - General 947 .40 912.52 3.8%
6800 : Legal Fees 0.00 2,200.00 -100.0%
6810 - Computer Support (External) 245.86 154.98 58.6%
6820 - Accounting Services 317 81.45 -61.7%
7100 - Office Equipment 275.07 559.29 -50.8%
7110 - Office Supplies 219.75 702.96 -68.7%
7115 - Postage 8.25 165.00 -95.0%
7130 - Resource Materials 0.00 191.95 -100.0%
7400 - Rent/Lease Expense 0.00 1,077.50 -100.0%
7420 - Lawn Care/Snow Removal 38.10 70.00 -45.6%
7450 - Maintenance & Repairs - Office 0.00 0.00 0.0%
7500 - Utilities 284.36 305.63 -3.7%
7550 - Trash Removal 48,52 45.24 7.3%
7600 - Security (Office) 84.94 44 .99 88.8%
7610 - Telephone - Office 607.25 610.71 -0.6%
7611 - Telephone - Cellular 124.54 124.59 0.0%
7701 - At-Large/Alternate Board Member 150.00 166.00 0.0%
7711 - Contracted Electrical Inspector 4,800.00 3,330.00 44.1%
7712 - Contracted Mechanical Inspector 5,187.50 4,930.00 52%
7713 - Contracted Plumbing Inspector 2,887.50 3,240.00 -10.9%
7715 - Contracted Zoning Administrator 350.00 945.00 -63.0%
7800 - Mileage Reimbursement 1,135.63 1,015.58 11.8%
7830 - Interest Expense 745.15 390.00 91.1%
7920 - Capital Outlay 0.00 2,337.76 -100.0%

Total Expense 51,470.05 64,312.44 -20.0%
Net Income -11,996.02 -28,359.40 57.7%
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01/14/21
Accrual Basis

Kalamazoo Area Building Authority

Balance Sheet
As of December 31, 2020

ASSETS
Current Assets
Checking/Savings
1001 - Cash on Hand (Register)
1022 - Savings / Consumers CU
1050 - Checking / SMBT

Total Checking/Savings

Accounts Receivable
1200 : Accounts Receivable

Total Accounts Receivable

Other Current Assets
1250 - Accounts Receivables / ADJ
1400 « Prepaid ltems

Total Other Current Assets
Total Current Assets

Other Assets
1600 - Accumulated Depreciation
1800 - Capital Assets

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Credit Cards
2010 - CCU - Mastercard

Total Credit Cards

Other Current Liabilities
2070 - Notes Payable - SMBT
2100 - Accrued ltems
2300 - Accounts Payables / ADJ

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3010 + Net Position
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 20

300.00
25.00
126,179.33

126,504.33

162.50
162.50

342.00
8,600.94

8,842.94
135,509.77

-54,081.90
288,943.00

234,861.10
370,370.87

364.27

364.27

224 54
224.54

130,676.49
9,877.93
1,082.52
_ 4163694

142,225.75
142,225.75

206,460.01
21,685.11

228,145.12
370,370.87

Page 1




KABAm

Kalamazaa Area Building Autharity

2020 MONTHLY PERMITS BY JURISDICTION

MONTH OF DECEMBER 2020
JURISDICTION PERMIT CATEGORY # PERMITS PERMIT REVENUE
COMSTOCK BUILDING 914 2,450
COMSTOCK ELECTRICAL 1214 1,824
COMSTOCK MECHANICAL 114 2,897
COMSTOCK PLUMBING 5] ¢ 908
COMSTOCK SPECIAL - JURISDICTION 21 $ 110
COMSTOCK SPECIAL - HOMEOWNER -13 2
TOTAL COMSTOCK 39| 3 8,189
KALAMAZOO BUILDING 151 % 5,497
KALAMAZOO ELECTRICAL 14| $ 2,673
KALAMAZOO MECHANICAL 141 4% 1,876
KALAMAZOO PLUMBING 71 % 950
KALAMAZOO SPECIAL - JURISDICTION 1] 4 55
KALAMAZOO SPECIAL - HOMEOWNER 1] 4 55
TOTAL KALAMAZOO 52| & 11,106
PARCHMENT BUILDING -14 -
PARCHMENT ELECTRICAL -1% -
PARCHMENT MECHANICAL 1] % 161
PARCHMENT PLUMBING $ 5
PARCHMENT SPECIAL - JURISDICTION $ -
PARCHMENT SPECIAL - HOMEOWNER -1 3 -
TOTAL PARCHMENT il s 161
PINE GROVE BUILDING 3] s 2,372
PINE GROVE ELECTRICAL 9] $ 1,454
PINE GROVE MECHANICAL 6] % 676
PINE GROVE PLUMBING 1] ¢ 270
PINE GROVE SPECIAL - JURISDICTION -13 -
PINE GROVE SPECIAL - HOMEOWNER $ -
TOTAL PINE GROVE 19| $ 4,772
RICHLAND BUILDING 12] ¢ 5,861
RICHLAND ELECTRICAL 13] ¢ 3,052
RICHLAND MECHANICAL 11] 3 2,330
RICHLAND PLUMBING 14] 2,762
RICHLAND SPECIAL - JURISDICTION al ¢ 220
RICHLAND SPECIAL - HOMEQWNER -1 4 -
TOTAL RICHLAND 54| $ 14,225
RICHLAND VILLAGE BUILDING 119 100
RICHLAND VILLAGE ELECTRICAL 114 116
RICHLAND VILLAGE MECHANICAL -134 -
RICHLAND VILLAGE PLUMBING $ -
RICHLAND VILLAGE SPECIAL - JURISDICTION $ -
RICHLAND VILLAGE SPECIAL - HOMEOWNER -13 -
TOTAL RICHLAND VILLAGE 2| % 216
TOTAL 167 | $ 38,669
REVENUE REVENUE
DECEMBER 2019 % PREV YEAR MONTH
$ 35,437 109.1%
PERMITS PERMITS
DECEMBER 2019 % 2019 - YTD
150 111.3%




il ares drea Bl Authity

2020 MONTHLY PERMITS BY JURISDICTION

YEAR TO DATE AS OF: DECEMBER 2020

JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 124 $ 62,281
COMSTOCK ELECTRICAL 139 $ 26,281
COMSTOCK MECHANICAL 181 $ 39,787
COMSTOCK PLUMBING 75 $ 12,837
COMSTOCK SPECIAL - JURISDICTION 14 $ 770
COMSTOCK SPECIAL - HOMEOWNER 13 $ 715

TOTAL COMSTOCK 546 $ 142,671
KALAMAZOO BUILDING 140 $ 39,987
KALAMAZOO ELECTRICAL 162 $ 34,501
KALAMAZOO MECHANICAL 244 $ 37,217
KALAMAZOO PLUMBING 95 $ 13,101
KALAMAZOO SPECIAL - JURISDICTION 45 $ 2,173
KALAMAZOO SPECIAL - HOMEOWNER 28 $ 1,430

TOTAL KALAMAZOO 714 $ 128,408
PARCHMENT BUILDING 12 $ 89,634
PARCHMENT ELECTRICAL 27 $ 7,153
PARCHMENT MECHANICAL 23 $ 7,330
PARCHMENT PLUMBING 8 $ 1,181
PARCHMENT SPECIAL - JURISDICTION 8 $ 440
PARCHMENT SPECIAL - HOMEOWNER 0 $ -
TOTAL PARCHMENT 78 $ 105,738
PINE GROVE BUILDING 39 $ 15,052
PINE GROVE ELECTRICAL 70 $ 10,916
PINE GROVE MECHANICAL 64 $ 9,433
PINE GROVE PLUMBING 11 $ 2,236
PINE GROVE SPECIAL - JURISDICTION 1 $ 55
PINE GROVE SPECIAL - HOMEOWNER 6 $ 212
TOTAL PINE GROVE 191 $ 37,904
RICHLAND BUILDING 113 $ 80,728
RICHLAND ELECTRICAL 121 $ 25,743
RICHLAND MECHANICAL 133 $ 23,985
RICHLAND PLUMBING 92 $ 18,334
RICHLAND SPECIAL - JURISDICTION 4 $ 220
RICHLAND SPECIAL - HOMEOWNER 2 $ 110
TOTAL RICHLAND 465 $ 149,120
RICHLAND VILLAGE BUILDING 3 $ 420
RICHLAND VILLAGE ELECTRICAL 1 $ 116
RICHLAND VILLAGE MECHANICAL 6 $ 1,145
RICHLAND VILLAGE PLUMBING 5 $ 801
RICHLAND VILLAGE SPECIAL - JURISDICTION 0 $ 2
RICHLAND VILLAGE SPECIAL - HOMEQWNER 0 $ -
TOTAL RICHLAND VILLAGE 15 $ 2,482
TOTAL YTD 2009 566,324
REVENUE REVENUE REVENUE
YTD - DECEMBER 2019 % 2019 - YTD %lef;gg: L
$ 642,722 88.1% 93.0%
PERMITS PERMITS
YTD - DECEMBER 2019 % 2019 - YTD
2407 83.5%
2020 MONTHLY CUMULATIVE TOTALS
# PERMITS REVENUE
168 | $ 37,096 JAN
126 | $ 28,390 FEB
125 | $ 27,832 MAR
2% 305 APRIL
190 | $ 42,490 MAY
220 | $ 153,662 JUNE
214 | $ 39,964 JuLY
192 | & 35,780 AUG
185 | § 45,266 SEPT
219 | $ 53,839 oCcT
201 [ $ 63,031 NOV
167 | $ 38,669 DEC
2,009 566,324 2020



KABAM

Kalamazoo Area Building Authority

BUILDING REPORT

DECEMBER 2020

Residential / Commercial Building Permits and Construction Values

Tmoo®»

Total Number of Commercial & Agricultural Permits Issued — 5

Total Construction Value for Commercial & Agricultural Permits - $617,602
Total Number of New Residential Construction Permits Issued — 5

Total Construction Value for New Residential Permits — $994,173

Total Number of All Other Residential Permits Issued — 30

Total Construction Value for All Other Residential Permits — $620,272

Revenue / Permit Summary YTD

Total KABA Revenue in December 2020 - $38,669 vs. Total KABA Revenue in
December 2019 - $35,437. This is an increase of 9.1%.

Total Number of Permits Issued in December 2020 - 167 vs. Total Number of
Permits issued in December 2019 — 150. This is an increase of 11.3%.

Total KABA YTD Revenue in December 2020 - $566,324 vs. Total KABA YTD
Revenue in December 2019 - $642,722. This is a decrease of 11.9%.

Total Number of Permits Issued YTD 2020 — 2009 vs. Total Number of Permits
Issued this time in 2019 —2407. This is a decrease of 16.5%.

The December 2020 Revenue of $38,669 is 6.3% of the forecast for December
YTD 2020 Revenue (5608,832).

The YTD 2020 Revenue of $566,324 is 93% of the forecast for the entire 2020
Projected Budget of $608,832.
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KABA Construction Board of
Appeals Procedure




KALAMAZOO AREA BUILDING AUTHORITY CONSTRUCTION BOARD OF
APPEALS PROCEDURES FOR CREATION AND APPEALS

The following procedures and requirements shall be met for the creation and operation of
the Kalamazoo Area Building Authority.

Introduction

The Kalamazoo Area Building Authority (“KABA™) is a governmental authority
established for the purposes of administration and enforcement of the Act 230 of 1972 titled the
Stille-Derossett-Hale Single State Construction Code Act (the “Act”) for its participating units.
The term “Code” as used herein, refers to those codes enumerated in Section 4 of the Act MCLA
§ 125.1504 (2), including the International Residential Code, the International Building Code,
the International Mechanical Code, the International Plumbing Code, the International Existing
Building Code, and the International Energy Conservation Code published by the International
Code Council and the National Electrical Code published by the National Fire Prevention
Association, with amendments, additions, or deletions as the director determines appropriate.

The KABA Construction Board of Appeals (‘KCBA”), is an administrative body
mandated pursuant to Section 14 of the Act (MCL § 125.1514), formed under the direction of
KABA and/or its participating units for the purposes of providing a due process system of review
by which interested parties may appeal decisions of KABA, its agents and/or employees,
including the KABA building official (“Building Official™). This document is intended to set
forth the process for the appointment and approval of KCBA board members, as well as
procedures and processes for the application for and conducting of hearings of appeals by the
KCBA.

A. Composition

Pursuant to Section 14 of the Act and in accordance with local ordinances adopted by the
KABA, participating units the KCBA will consist of 7snembers an odd number of not less than
3, nor more than 7 members who shall be appointed by the KABA Board of Directors.

B. Appointment

Unless a different procedure is called for by the KABA board, any KABA board member
or the Building Official may nominate a potential candidate to serve on the KCBA. The Building
Official is authorized to create an application for prospective candidates that shall inquire into
the applicant’s education, experience, and seek other information relative to his or her
qualifications for service on the KCBA. Completed applications shall be returned to the
nominating person to be circulated to the KABA board members as part of a regular board
packet. The nomination shall then be placed on the agenda for a vote at a regularly scheduled
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KABA board meeting. A nominated candidate shall be appointed to the KCBA upon receiving a
majority vote of the voting members of the KABA board and their term shall commence upon
said appointment. It shall not be necessary for the candidate to appear at the KABA meeting in
which his or her candidacy is being considered, so long that any relevant information or
supporting documents regarding the candidate’s experience and qualifications are made available
to KABA board members in the board packet prior to the meeting, that the nomination is
considered.

C. Term

Unless otherwise provided by local ordinance, a KCBA member shall serve a two-year
term from the date upon which he or she is appointed by the KABA board.

D. Qualifications

A member of the board of appeals shall be qualified by experience or training to perform
the duties of members of the board of appeals, as determined by Building Official and the KABA
Board of Directors.

E. Election of Chairperson or Other Officers

Once formed, the KCBA should meet at least once annually to select a chairperson who
will run its meetings, administer oaths to members, and review or approve any procedures or
rules for the conduct of meetings or processing of appeals. The KCBA shall further elect a
secretary who shall maintain records of the KCBA meetings which shall be turned over to the
Building Official to be maintained at the KABA. Any changes to the policy or procedures set
forth herein must comply with Michigan Law including the Act and the Code.

F. Conflicts of Interest

A KCBA member shall disclose to the KABA board and the other KCBA board members
any current or prior relationship(s) to interested parties or any interest the KCBA board member
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may have in an appeal or the property or building project considered in an appeal at the earliest
time that the member becomes aware of same. KCBA members with any such relationship or
interest in an appeal shall recuse themselves from participation on a panel considering or
reviewing such appeal if they or the other KCBA board members feel that the relationship or
interest will materially affect their ability to make an impartial decision on the appeal. The term
“relationship” as used herein shall include familial relationship by blood or marriage, business
relationship, friendship or other personal relationship which does or may influence in any
manner the KCBA member’s impartiality in rendering a decision on the appeal. The term
“interest’ as used herein, means a benefit or detriment of either a financial or other nature which
the KCBA member may realize or suffer as result of the outcome of any decision on the appeal.
The term “interested parties” as used herein means both the appellant and other parties, including
neighboring property owners, contractors or material providers for the building project which is
the subject of the appeal or any other person or entity who may be directly affected by the
outcome of any decision rendered on the appeal.

G. Application for Appeal

Any party who has some interest in a construction related decision rendered by KABA,
its inspectors or its building ofticial (the “KABA Building Official), including but not limited to
the refusal to issue a building permit, the issuance or denial of a certificate of occupancy or any
other decision made pursuant to or related to the application or interpretation of the Act, or the
Code may appeal the decision to the KCBA. Meetings to consider appeals shall be scheduled at
the direction of the KABA Building Official upon receipt of an application for appeal
(“Application for Appeal”) and shall be considered “special meetings” for all purposes under the
Michigan Open Meeting Act (PA 267 of 1976 MCLA § 15.261 et seq).

The Application for Appeal shall be made in writing by the interested person or their
agent and be delivered in hand or mailed by certified mail to the KABA office at:

Attention: KABA Board of Appeals
2322 Nazareth Road
Kalamazoo, MI 49048

H. Timing of Appeal

Upon receipt of an Application for Appeal the KABA Building Official shall notify the
KCBA members of the appeal and schedule a public meeting to consider the appeal to be heard
no later than 21 days from receipt of the Application for Appeal. The KABA Building Official
shall further provide copies of the written application for appeal, along with all supporting
documents, to the KCBA chairperson to distribute to the KCBA board members. The KCBA
chairperson shall confirm that a panel of KCBA board members sufficient to render a decision is
available to appear at the meeting.
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I. Notice

Notice of the meeting of KCBA to consider an appeal shall be made in accordance with
the Michigan Open Meetings Act (Public Act 267 of 1976 MCLA § 15.261 ef seq). KCBA
meetings are “special meetings” as defined in MCLA § 15.265(4) and notice of the meeting shall
be posted no less than 18 hours prior to the meeting. Written notice of the meeting shall be
posted at the KABA offices and the principal oftfice for any municipality in which any part of the
property or building project which is the subject of the appeal is located. Notice shall also be
posted on the KABA website and the website for the municipality in which any part of the
property or building project which is the subject of the appeal is located. The notice shall state
clearly that it is for a KCBA hearing, provide the date, hour, place and nature of the hearing and
provide the address and telephone number of the KABA office. Also included in the notice shall
be the name of the person making the appeal, the address or addresses of the property or
construction project which is the subject of the appeal and a general description of the relief
requested by the appellant. The notice shall state the date, time and location of the meeting at
which the appeal shall be considered. Unless otherwise directed by the KABA board, all
meetings for the KCBA shall occur at the KABA offices in Kalamazoo, Michigan and the
location shall be clearly identified in the notice.

J. Other Interested Parties

Where the Building Official is aware that other parties including neighbors to the
building project which is the subject of the appeal may have a direct interest in the subject matter
of the appeal notice shall be provided to those parties via first-class mail and by posting at the
project site as set forth above.

K. Conducting of Meeting

The meetings to consider an appeal shall be open to the public and deliberations related
to same shall be discussed by KCBA board members at the meeting only. At the date and time of
the scheduled meeting, the appellant or their representative may present their appeal to the
KCBA panel in an oral presentation not to exceed 30 minutes or such other time as directed by
the KCBA. The KABA Building Official shall attend the meeting and answer any KCBA factual
questions related to the basis upon which the appealed decision was made. KABA’s legal
counsel shall also be present and may provide guidance or an oral response to the applicant’s
presentation or answer legal questions posed by the KCBA members. To the extent questions
involve pending litigation, those questions shall be addressed in a closed session in accordance
with MCLA § 15.267 and MCLA § 15.268(e). Four (4) of the appointed KCBA board members
shall constitute a quorum for the purposes of rendering a decision on an appeal. In the event a
quorum is unavailable at the scheduled meeting, the meeting shall be postponed until such time
as a quorum can be reached. Once a quorum is attained a decision must be reached by a majority
of the panel in attendance at the scheduled hearing.
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L. Decision

The KCBA shall meet and render its decision in a written form no later than 30 days from
the date that the Application for Appeal is filed at the KABA offices in compliance with MCLA
§ 125.1514(1). The written decision shall provide the reasoning of the board for denial or the
granting of the appeal and conditions, if any, in the granting of a variance. The board shall mail
a copy of the deciston to the appellant and an original of same shall be delivered to the KABA
offices to be maintained in its official records.

M. Scope of Authority

The KCBA panel must base any decision it renders on the provisions of the Act, the Code
or any rules promulgated by the State of Michigan pursuant to the Act and while members may
draw upon their own experience and training in the field, the decision made must meet the
requirements of the applicable Code section in question.

Decisions of the KCBA shall be limited to appeal of those issues related to construction
methods, materials and designs and the application of the Act or the Code to same. KCBA has no
authority to review or consider an appeal based upon the denial or revocation of a permit or
certificate for failure to meet other municipal requirements, including but not limited to zoning
requirement, requirements of the fire or police department, public utility requirements, historical
preservation requirements, or other municipal concerns.

An Application for Appeal shall be based upon a claim that the true intent of the Code or
the rules legally adopted under any portion of the Code have been incorrectly interpreted, the
provisions of the Code do not apply, or an equally good or better form of construction is
proposed. The KCBA shall not have authority to waive requirements of the Code.

N. Standard for Variance and Conditions to Granting of Variance

After the hearing and in accordance with MCLA § 125.1515 (1) and (2) where an
applicant seeks a specific variance from the Michigan Building Code, the KCBA panel may
consider and grant a variance to a substantive requirement of the code only, if:

The literal application of the substantive requirement would result in an exceptional, practical
difficulty to the applicant and both of the following requirements are met:

a. The performance of the particular item or part of the building or structure with
respect to which the variance is granted shall be adequate for its intended use and shall
not substantively deviate from performance required by the code of that particular item or
part for the health, safety and welfare of the people of the State of Michigan; and
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b. The specific condition justifying the variance shall neither be so general nor
recurrent in nature as to make an amendment of the code with respect to the condition
reasonably practical or desirable.

The KCBA panel may proscribe in writing any condition in connection with the granting of a
variance that in its judgment is necessary to protect the health, safety and welfare of the people
of the State of Michigan. The breach of any conditions required by the KCBA shall
automatically invalidate the variance and any permit, license and certificate granted on the basis
of it. In no case shall more than a minimum variance from the code be granted than is necessary
to alleviate the exceptional, practical difficulty.

0. Maintenance of Records

The records of the KCBA including applications, supporting documents, notes, and
written decisions or any other document used, in the possession of or retained by the KCBA in
the performance of its official functions shall be maintained at the KABA offices in a separate
file designated for the KCBA and shall be indexed, retained by and made available to the public
in accordance with Public Act 442 of 1976 MCLA § 15.231 e/ seq al. Records from the hearing
shall include meeting minutes, notices, pleadings, applications, intermediate rulings, questions,
offers of proof, objections and rulings thereon. A final written decision signed by the chairperson
of the KCBA shall be part of the official record.

P. Appeal of the KABA Construction Board of Appeals’ Decision

An interested party aggrieved by a decision of the KCBA may petition the State of
Michigan Construction Commission by filing a timely appeal of the decision to that body in
accordance with MCLA § 125.1516.

Approved by the Kalamazoo Area Building Authority Board of Directors at the regular meeting

on January 19, 2021. Chairperson:




Discussion of Financial
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MINUTES OF THE REGULAR MEETING OF THE
KALAMAZOO AREA BUILDING AUTHORITY
KALAMAZOO, MI
AUGUST 10, 2017

Board Chairperson, Michelle Mohney called the regular meeting of the Kalamazoo Area Building Authority
(KABA) Board to order at approximately 2:00 P.M. at the KABA offices, 2322 Nazareth Road.

Board Members Present: Michelle Mohney, Representative from Comstock Township
Sherine Miller, Representative from Kalamazoo Township
Eric Cronin, Representative from the City of Parchment
Denise Barrons, At-Large Board Member

Board Members Absent: Jon Schurr, Kalamazoo Resident Member

Also present were KABA Building Official, Mike Alwine, KABA Attorney, Robb Krueger, KABA Office
Coordinator / Recording Secretary, Penny Cassidy, Comstock Township Supervisor, Randy Thompson and
City of Parchment Resident, Samuel Hunter.

Approval of Agenda — Ms, Mohney requested that the Building Report, Financial Reports and Checking
Account Summary be removed from Consent Agenda and placed under Operational Directions; creating a
item 5) d. as Financial Statements and Reports. Also, to add item 5) e. as Public Comments Policy. A
motion was made by Ms. Barrons to approve the agenda with these changes, seconded by Mr. Cronin
and carried with a vote 4-0.

Approval of Consent Agenda — Ms. Mohney requested to remove the July 13, 2017 meeting minutes
for corrections. Motion was made by Mr. Cronin, seconded by Ms. Barrons and carried with a vote 4-0.
Ms. Mohney advised the board that her last name was spelled incorrectly in the meeting minutes. Ms.
Miller motioned to approve the consent agenda with the corrections requested by Ms. Mohney on the July
13, 2017 meeting minutes, seconded by Ms. Barrons, carried with a vote 4-0.

Citizen Comments — There were no citizen comments.

KABA Marketing Plan — Mr. Alwine advised the board that he had received feedback from Mr. Cronin
on the KABA Marketing Plan which was distributed to board members at the July board meeting. Ms.
Barrons offered her suggestions. Great input was given to improve the presentation of the Marketing Plan
to future municipalities.

KABA Permit Fee Schedule — Mr. Alwine proposed an addition to the Permit Fee Schedule addressing
any work started without obtaining required permits. The board modified the verbage and increased the
fee from $45 to $55 for additional re-inspection, property maintenance and code enforcement inspection,
and court time per hour. Mr. Alwine disclosed the State of Michigan has rescinded the formal
interpretation pertaining to permit requirements for re-roofing and has remanded the decision to the
individual jurisdictions. The board authorized Mr. Alwine to work with Mr. Krueger to create a re-roof
ordinance for the jurisdictions.

2018 KABA Budget - Mr. Alwine advised the Board of KABA's financial forecast - present through 2018.
Ms. Mohney, Ms. Barrons and Mr. Cronin volunteered to form a sub-committee to research ideas on
bringing in new jurisdictions. The authorizing of Mr. Alwine to obtain an appraisal on the dwelling that
KABA currently resides is tabled for the September board meeting.

Financial Statements & Reports — Ms. Mohney advised the board on new knowledge she gained
while attending the MTA Spring Retreat. The financial reports are for information-only purposes to the
Board members. These reports can be relocated from Consent Agenda to its own item (Reports) on the
agenda list, The only financial report that needs board’s approval is the audited statements.



Public Comments Policy - Ms. Mohney suggested KABA create a policy on citizen comments to be
listed on the agenda. The creation of the policy is tabled for September board meeting.

KABA Board Member Comments — Ms. Mohney announced plans have been received for a hotel to be
built in Comstock Township.

KABA Staff Comments — There were no staff comments.
There was no further business and the meeting was adjourned at approximately 3:40 PM.
Next Meeting — September 14, 2017 at the KABA Offices at 2:00 p.m.

Drafted: August 14, 2017
Approved: September 14, 2017




Appointment of Signatories
for KABA Financial Accounts

Current Signatories:
1.  Michael Alwine
2. Denise Barrons
3.  Sherine Miller
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KALAMAZOO AREA BUILDING AUTHORITY
CONFLICT OF INTEREST POLICY
Approved by Board on June 8, 2017
Article I

Purpose

Board Members and Officers of the Kalamazoo Area Building Authority (“KABA™), a
governmental nonprofit authority and tax-exempt organization, owe KABA the duty of loyalty.
This duty requires Board Members and Officers to act in the best interest of the KABA. The
Board Members and Officers shall avoid any conflict, or the appearance of conflict, between
their own interest and the interests of the KABA.

The purpose of this Conflict of Interest Policy (“Policy™) is to protect KABA’s interest
and integrity when it is contemplating entering into a transaction or arrangement that might
benefit the private interest of an Officer or Board Member of the KABA or might result in a
possible excess benefit transaction. This Policy is intended to supplement, but not replace (i) the
KABA Bylaws and (ii) any applicable state and federal laws governing conflict of interest
applicable to governmental nonprofit organizations. If any conflict exists between this Policy and
the KABA Bylaws, the Bylaws shall control.

Article I1
Definitions

1. Interested Person.

Any Board Member, Officer, or member of a committee with governing board-delegated
powers, who has a direct or indirect financial interest, as defined below, is an interested person.

2. Excess Benefit Transaction.

An excess benefit transaction is a transaction in which an economic benefit is provided to
an applicable tax-exempt organization, directly or indirectly, to or for the use of a disqualified
person, and the value of the economic benefit provided by the organization exceeds the value of
the consideration received by the organization.

3. Financial Interest.

a. An ownership or investiment interest in any entity with which KABA has a
transaction or arrangement;

b. A compensation arrangement with KABA or with any entity or individual with
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which KABA has a transaction or arrangement; or

c. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which KABA is negotiating a transaction or
arrangement,

Compensation includes direct or indirect remuneration as well as gifts or favors that are
not insubstantial.

A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a
person who has a financial interest may have a conflict of interest only if the disinterested Board
Members or designated committee determines that a conflict of interest exists.

Article 111
Procedures

1. Duty to Disclose.

In connection with any actual or possible conflict of interest, an interested person must
disclose the existence of the financial interest and be given the opportunity to disclose all
material facts to the Board Members and members of committees with governing board-
delegated powers considering the proposed transaction orarrangement.

2. Determining Whether a Conflict of Interest Exists.

After disclosure of the financial interest and all material facts, and after any discussion
with the interested person, he/she shall leave the governing board or committee meeting while
the determination of a conflict of interest is discussed and voted upon. The remaining board or
committee members shall decide if a conflict of interestexists.

3. Procedure for Addressing the Conflict of Interest.

a An interested person may make a presentation at the governing board or
committee meeting, but after the presentation, he/she shall leave the meeting during the
discussion of, and the vote on, the transaction or arrangement involving the possible
conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate, appoint
a disinterested person or committee to investigate alternatives to the proposed transaction
or arrangenient.

c After exercising due diligence, the governing board or committee shall determine
whether KABA can obtain, with reasonable efforts, a more advantageous transaction or
arrangement from a person or entity that would not give rise to a conflict ofinterest.
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d If a more advantageous transaction or arrangement is not reasonably possible
under circumstances which would not produce a conflict of interest, the governing board
or committee shall determine by a majority vote of the disinterested Board Members
whether the transaction or arrangement is in KABA’s best interest, for its own benefit,
and whether it is fair and reasonable. In conformity with the above determination, it shall
make its decision as to whether to enter into the transaction or arrangement.

Violations of the Conflicts of Interest Policy.

a If the governing board or committee has reasonable cause to believe a Board
Member or Officer has failed to disclose actual or possible conflicts of interest, it shall
inform the member of the basis for such belief and afford the member an opportunity to
explain the alleged failure to disclose.

b. If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the governing board or committee determines the
member has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.

Article IV

Records of Proceedings

The minutes of the governing board and all committees with board-delegated powers

shall contain:

a the names of the persons who disclosed or otherwise were found to have a
financial interest in connection with an actual or possible conflict of interest, the nature of
the financial interest, any action taken to determine whether a conflict of interest was
present, and the governing board’s or committee’s decision as to whether a conflict of
interest in fact existed.

b. the names of the persons who were present for discussions and votes relating to
the transaction or arrangement, the content of the discussion, including nay alternatives to
the proposed transaction or arrangement, and a record of any votes taken in connection
with the proceedings.

Article V

Compensation

a. A voting member of the governing board who receives compensation, directly or
indirectly, from KABA for services is precluded from voting on matters pertaining to that
member’s compensation.
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b. A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from an organization for
services is precluded from voting on matters pertaining to that member’scompensation.

c. No voting member of the governing board or any committee whose jurisdiction
includes compensation matters and who received compensation, directly or indirectly,
from KABA, either individually or collectively, is prohibited from providing information
to any committee regarding compensation.

Article V1

Annual Statements

Each Board Member, Officer, and member of a committee with governing board-
delegated powers shall annually sign a statement which affirms that such person:

a. has received a copy of this Conflict of Interest Policy;

b. has read and understands the Policy;

c. has agreed to comply with the Policy; and

d. understands that KABA is a governmental nonprofit authority and in order to

maintain its federal tax exemption it must engage primarily in activities which
accomplish one or more of its tax-exempt purposes.

Article VII

Periodic Reviews

To ensure KABA operates in a manner consistent with its governmental nonprofit
purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic
reviews shall be conducted. The periodic reviews shall, at a minimum, include the following
subjects:

a whether compensation arrangements and benefits are reasonable, based on
competent survey information and the result of arm’s length bargaining.

b. whether partnerships, joint ventures, and arrangements with management
organizations conform to KABA’s written policies are properly recorded, reflect
reasonable investment or payments for goods and services, further governmental
nonprofit purposes, and do not result in inurement, impermissible private benefit, or in an
excess benefit transaction.
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Article VIII

Use of Qutside Experts

When conducting the periodic reviews as provided under Article VII, KABA may, but
need not, use outside advisors. If outside experts are used, their use shall not relieve the
governing board of its responsibility for ensuring periodic reviews are conducted.
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KABAT -

Kalamazoo Area Building Authority

ACKNOWLEDGEMENT OF RECEIPT

CONFLICT OF INTEREST POLICY

I have received a copy of KABA’s Conflict of Interest Policy and have read and understood the
contents of that policy. I am hereby agreeing to comply with the policy in its entirety. I will sign
the two copies of this Acknowledgement of Receipt, retain one copy for myself, and return one
copy to the KABA Building Official for retention.

Signature: Date:

Printed Name:




Engagement Letter
from
Siegfried Crandall




246 E. Kilgore Road

- SiegfriedCrandallrc poring, W 400 550

www.siegfriedcrandail.com

Certified Public Accountants & Advisors
Telephone 269-381-4970
800-876-0979
Fax 269-349-1344

December 16, 2020

Members of the Authority Board
Kalamazoo Area Building Authority
2322 Nazareth Road

Kalamazoo, MI 49048

We are pleased to confirm our understanding of the services we are to provide the Kalamazoo Area Building
Authority. This engagement letter sets forth the engagement’s objective and scope of services, identifies
management’s responsibilities during the engagement, explains the limitations of the engagement, and presents
the fees for our services.

Engagement objective

The objective of our engagement is to provide the Kalamazoo Area Building Autharity with ongoing accounting
services.

Scope of services

We wilf provide the following services, from information you have provided to us, for the fiscal year ending
December 31, 2020:

» Preparation of financial statements, including the related notes to the financial statements, and
supporting work papers to be provided to the Authority’s independent auditor

* Assistance with the preparation of the Management’s Discussion and Analysis

¢ Preparation and filing of forms for submission to the State, including Form 5047

We will also provide accounting assistance, as needed throughout the year, which includes the following: speclal
projects, review of budgets, cash receipts, cash disbursements, payroll, and provide assistance to the Authority’s
director and accountant.

Limitations

None of the services described above can be relied upon to disclose errors, fraud, or illegal acts. However, we will
inform you of any material errors and of any evidence or information that comes to our attention during the
perfarmance of these services. In addition, we will inform you of any evidence or information that comes to our
attention during the performance of these services regarding illegal acts that may have occurred. We have no
responsibility to identify and communicate significant deficiencies or material weaknesses in your internal control
as part of this engagement.

Management's responsibilities

Management is responsible for establishing and maintaining internal controls, including monitoring ongeing
activities. Management is alse responsible for making all management decisions and for performing all
management functions. You are required to designate a competent individual with the following specific
responsibilities regarding the services we will perform in connection with this engagement:

1. Oversee the services we will perform
2. Evaluate the adequacy and results of the services
3. Accept responsibility for the results of the services




Members of the Authority Board
Kalamazoo Area Building Authority
Page 2

December 16, 2020

Administration, fees, and other

Our fees for these services will be based on the actual time spent at our standard hourly rates, which vary
according to the degree of responsibility involved and the experience level of the personnel assigned to this
engagement. Our invoices for these fees will be rendered each month as work progresses and are payable on

presentation.

The hourly rates for our governmental team are as follows:

Standard Discounted
Shareholder 5200 5150
Associate/Manager 5150 5115
Staff Accountant 5130 5100

We will be available throughout the contract peried to provide the Authority with advice and guidance on financial
accounting and reporting issues. Joel Frederickson will be responsible for responding to the Authority’s phone calls
and e-mail communications, which will not be hilled separately, in a timely manner.
We appreciate the opportunity to be of service to the Kalamazoo Area Building Authority and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please fet us know. If
you agree with the terms of our engagement as described in this letter, please sign the enclosed copy and return it
to us.
The terms communicated in this letter will remain in effect until mutually modified or canceled by either party.

Sincerely,

SIEGFRIED CRANDALL P.C,

.\/.’LMC\_ “ /S;t:w @Ci\

Joshua H. Gabrielse, Sharehoclder

RESPONSE:

This letter correctly sets forth the understanding of the Kalamazoo Area Building Authority.

By:

Title:

Date:
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Engagement Letter for
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ENERE

KREIS, ENDERLE, HUDGINS & BORSOS, P.C.

Robb S, Krueger

Direce Dial 269:321-2360
rkrueger@KreisEnderle.com

1.0, Box 4010

Kalarmazeo, MI 490034010
269-324-3000

Fax 269-324-3010

www, KreisEnderle.com

ENGAGEMENT AGREEMENT

January 7, 2021

Kalamazoo Area Building Authority
2322 Nazareth Road
Kalamazoo, M| 49048

Re: Representation

To Whom It May Concern:

We are required to obtain an engagement agreement before we begin work for a client.
The following constitutes the terms of our agreement. You have requested that this firm provide
Kalamazoo Area Building Authority general counsel, employment work, and potentially civil
fitigation work. | emphasize that the firm will represent you because, even though your initial
contact has been with me, | intend to use the services of other lawyers and staff personnel of the
firm, as necessary, to do the best possible job of representing your interests.

|.FEE DETERMINATION

The Model Rules of Professional Conduct adopted by the Michigan Supreme Court lists
the following factors to be considered in establishing a reasonable fee for legal services.

1.

The time and labor required, the novelty and difficulty of the questions

involved, and the skill requisite to perform the legal service properly.

2.

The likelihood, if apparent to the client, that the acceptance of the particular

employment will preclude other employment by the lawyer.

3.

4.

The fee customarily charged in the locality for similar legal services.
The amount involved and the results obtained.
The time limitations imposed by the client or by the circumstances.

The nature and length of the professional relationship with the client.
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7. The experience, reputation, and ability of the lawyer or lawyers performing
the services.

This firm normally sends bills to clients once each month. We begin by reviewing the time
devoted to the matter during the month. Time is recorded daily in one-tenth (1/10) hour minimum
time blocks. The time is multiplied by the hourly rate for the person performing the services. Fees
for Kalamazoo Area Building Autharity are set as follows and shall apply for a term of two years
from the date of engagement:

A. General Counsel, Employment or Administrative work - $210.00 per hour.
B. Civil Litigation or Appeals, including alternative dispute resolution - $260.00 per hour.
C. Paralegal work to be billed at $120.00 per hour.

We are unable to provide an estimate of the final bill for most projects. There are many
factors which may serve to complicate a legal matter. If you have a question, at any time, as to
where you stand in regard to your bill, we will attempt to provide an accurate estimate of the bill's
current status.

I.LEXPENSES

In addition to the legal fees, all expenses incurred by us will be charged to you. Specifically,
you will be charged for long distance telephone calls, photocopying (15¢ per copy), mileage for
travel out of town (IRS Standard Mileage Rate), postage (other than for routine letters), couriers
(FedEx and the like), and any other expenses reasonably necessary to accomplish the task for
which we have been engaged. There may be other expenses incurred which are not among those
enumerated above, which are the common expenses. In some cases, you will be asked to pay
expenses in advance.

I1l,PAYMENT OF FEES AND EXPENSES

We have the option and the discretion to continue work on your behalf in the event your
retainer has been exhausted. In that event, you will be billed on a monthly basis. All billings will
be payable upon receipt. Any agreement for other payment terms must be in writing. If billings
are not paid promptly, we shall have the option to not perform further services.

We reserve the right to discontinue our representation of you and withdraw as your counsel
if (1) you persist in a course of action we reasonably believe is criminal or fraudulent; (2} we
reasonably believe you have used our services to perpetrate a crime or fraud; (3) you persist upon
pursuing an objective that we consider repugnant or imprudent; (4} you fail substantially to fulfill
an obligation to us regarding our services to you, and we have given you reasonable warning that
we will withdraw unless the obligation is fulfilled; (5) our representation to you will result in an
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unreasonable financial burden on us or has been rendered unreasonably difficult by you; or (6)
other good cause exists for withdrawal.

IV.COMPLETION OF SERVICES

Upon completion of the firm's work, we reserve the right to destroy or otherwise dispose of
your file after we notify you at your last known address of our intent to destroy or dispose of your
file. Itis, therefore, important that you notify the firm whenever you change your address. If you
choose to leave all or part of the file in our possession, we will have the authority to destroy your
file after three (3) years from the date your matter is finally concluded.

We appreciate the opportunity to represent you in this matter. If you agree with the above
terms, please sign the Acknowledgement below and return a signed copy of this letter to our
office. If you have any questions concerning this matter, please call me.

Very truly yours,

KREIS, ENDERLE,
HU & BORZOS, P.C.

)

Robb S/Kiu&ger

RSK/lc

ACKNOWLEDGEMENT

| have read, understand, and agree to the above terms of your engagement. No other
terms have been discussed.

KALAMAZOO AREA BUILDING AUTHORITY

Dated: , 2021

By:
Its:




