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Kalamazoo Area Building Authority

AGENDA

Regular Meeting of the Kalamazoo Area Building Authority Board of Directors
February 13, 2020
2:00 PM

1. Call to Order
2. Approval of the Agenda
3. Consent Agenda
a. Approval of Minutes from the January 9, 2020 Board Meeting

4. Citizen Comments on Agenda and Non-Agenda Items
a. Policy: A citizen shall state his/hier name and address and may speak only one time, for
no more than three (3) minutes. This time may not be given to another citizen to extend
their time. During this time, you will be making statements, without discussion from the
Board, but you are welcome to make an appointment with the Building Official or Board
Chair to discuss your comments further. (Approved by KABA Board on November 9,
2017)

5. Business
a. Inter-local Agreement (amendment)
b. Capital Outlay / Capital Improvements
¢. Office Security (discussion)

6. Financial and Building Reports
a. Bank Reconciliation Reports
b. Financial Reports
¢. Building Report
d. Permit Lists

7. Board Member Comments
Staff Member Comments
9. Adjournment

o



Minutes
From
January 9, 2020
KABA Board of Directors
Meeting



MINUTES OF THE REGULAR MEETING OF THE
KALAMAZOO AREA BUILDING AUTHORITY
KALAMAZOO, MI
January 09, 2020

Alternate Chairperson, Randy Thompson called the regular meeting of the Kalamazoo Area Building Authority
(KABA) Board to order at approximately 2:00 P.M. at the KABA offices, 2322 Nazareth Road.

Present: Randy Thompson, Alternate Chairperson / Representative from Comstock Township
Sherine Miller, Treasurer / Representative from Kalamazoo Township
Scott Hess, Representative from Pine Grove Township

Chester Emmons, Secretary / Representative from City of Parchment
Denise Barrons, At Large Ex-Officio Board /
d ownship

Absent: Lysanne Harma, Representative from Ri /

Also present were Building Official, Mike Alwine; KABA Attorng 4 eger, and Office

Coordinator/Recording Secretary, Penny Cassidy. / //
%

Approval of Agenda — Mr. Alwine requested to move exltem 5. e, 2020 Engage t Letter/Legal Counse! as
item f. under 6. Financial and Building Reports and |/ }/ace 5. e. with Contractedflﬁ%ector Appointment. A
motion was made by Ms. Miller to approve the agenda /% th adjustments, seco Vo

K K
carried with a vote of 4-0. W %/%/%
Approval of Consent Agenda - A mo//{r\%s;made by Mr.”Heéss to approve the Minutes from the

December 12, 2019 Board Meeting as preseni %/{etonded by M&.F /Miller, and carried with a vote of 4-0.
W // %//

Citizen Comments — There were no citizen c‘@// ment/

/ //
BUSINESS: // ///// ///’%%/ % //%/ v

5. a. KABA Office Purchase (u r. ne pio ded an date to the Board Members of
purchasmg of the office d\ﬁ/ m KABA/ S off|C|aIIy closed on the real estate transfer,

L

5. b. Int M/L q % r iterated on the discussion from the September
12, 2019}/3 9 //;/ /%é//ﬁ’{” h I /(”jc%cal Agr ﬁd/m nt//r gar%lng moving back the deadline for the Budget
(Item 3 ¢ /,//% 5). Mr. AI //// & Mr. /&%/ will m ef 1o create the revision before February 13", 2020
Board Me&tj 1hg // /
L A N
/

5.¢. 2020 Bu t Amendmenté/’Mr Alwiry -2 uggested to medify the 2020 Budget to allocate for some

improvements to I@gﬁ ice dwelhng/ _ Mr. Hess motioned to amend the Budget by adding a Capital
Improvement (Assetz/[g/s econded by %r ~Emmons. and carried with a vote of 4-0.

5.d. Holiday Schedule//4M Mﬁ%otloned to add Christmas Eve as a_pajd holiday and to continue with
é/”’f/f/fél’f oliday, seconded by Mr. Emmons, and carried with a vote of 4-0,

Mr. Krueger exited the meeting at approximately 2:30 and returned to the meeting at approximately
2:32pm.

5. e. Contracted Inspector Appointment - Mr, Alwine requested the Board to appoint a contracted
building inspector. Mr. Hess motioned to appoint Scott Turner as a contracted_building inspector, seconded
by Ms. Miller, and carried with a vote 4-0.

5. f. Conflict of Interest (annual) — This is an annual item in which the Board Members acknowledge the
policy. Acknowledgement documents were distributed to Board Members for signature.

Mr. Krueger excused himself from the remainder of the meeting.
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Inter-Local Agreement



Kalamazoo Area Building Authority
www.kaba-mi.org
2322 Nazareth Road, Kalamazoo, MI 49048
Phone: 269-216-9511 Fax: 269-250-9078

1

Kalamazoo Area Building Authority

PROPOSED AMENDMENT TO INTERLOCAL AGREEMENT

The KABA board is seeking an amendment to the current deadlines for budget proposals
to allow KABA and the building official to obtain information related to insurance
premiums and other related costs which normally occur in September. Below are
highlighted proposed date changes to the language of the Interlocal Agreement of 2018
which added Richland. Note that the “Joint Budget Meeting” provisions which follow
allow for emergency meeting to allow for Local Units to come to an agreement outside
the KABA board. It is important that we stick to the deadline of December 1 because I
cannot imagine having enough time in the month of December to rectify this if we put the

ultimate date and later.

3. Budget.

On or before October 1 (Previously September 1) of each calendar year, the KABA
Board shall prepare a proposed budget of estimated expenses covering the period of the next
fiscal year of KABA, together with anticipated revenues during said period, and shall submit the
same to the Clerk of each participating Local Unit for the review of each of the governing bodies

of said Local Units.

The governing body of each Local Unit shall either approve or disapprove said budget on

or before December 1 (Previously November 1) of each year. If such proposed budget is not



approved by all Local Units on or before December 1 (Previously November 1) as
provided herein, a representative of the governing body of each participating Local Unit, who is
not then on the KABA Board, and the KABA Board shall meet jointly (hereinafter the “Joint
Budget Meeting”) for the purpose of attempting to develop a budget acceptable to all Local Units
which shall be submitted for approval by each Local Unit. If the budget resulting from the Joint
Budget Meeting is approved by less than all of the Local Units, but by more than fifty percent
(50%) of the Local Units, then it shall become the approved budget and all units shall be
bound. If the budget is not approved by more than fifty percent (50%) of the Local Units by
December 30", the prior years’ budget shall, on the following January 1, become and be deemed
the “Default Approved Budget” for the next fiscal year, and KABA shall be dissolved at the end
of the next fiscal year unless at least two (2) Local Units that voted in favor of the budget shall
vote to remain as members of KABA. In the event that at least two (2) Local Units vote to
remain members of KABA as provided for above, those Local Units who do not vote in favor of
remaining in KABA and those Local Units who voted against the budget, shall be deemed to
have voluntarily withdrawn from KABA, effective as of the end of the next fiscal year. Eac
Local Unit, upon being notified that KABA has an approved budget, shall thereupon each be
liable to contribute its proportionate share of said budget which is not covered by fees collected
by KABA. Such proportionate share shall be determined by the ratio of the dollar value of
permits administered by KABA, issued by each participating Local Unit to the total dollar value
of permits, administered by KABA, issued in all participating Local Units for the fiscal year

preceding that covered by said budget.



After the budget has been approved or is deemed approved as provided for above, each
Local Unit shall pay to the Treasurer of KABA, at the beginning of each quarter, their allocated

portions of such budget.



Capital Outlay / Capital
Improvements

Per Steve / Siegdfied Crandall:

o KABA's Chart of Accounts has #1900 - Capital Assets (Asset Account)

and #7920 Capital Outlay (Expense Account)
o These accounts have activity — see attached reports

« For budget purposes: add amount to #7920 Capital Outlay

o When funds are paid to vendor for improvement: expense is
allocated to #7920 Capital Outlay

» For a dwelling improvement to be classed to Capital Asset #1900, it
must be $2,000 or greater (adds value to dwelling)

» At month-end/year-end, amounts in #7920 Capital Outlay will be re-
allocated to #1900 ~ Capital Assets
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Financial and Building
Reports
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Kalamazoo Area Building Authority

9:25 AM
0210720 Profit & Loss Prev Year Comparison
Accrual Basis January 2020
Jan 20 Jan 19 % Change
Income
4010 - Building Permits 11,072.00 7,747.00 42.9%
4015 - Special Permits 385.00 605.00 -36.4%
4020 - Electrical Permits 11,610.00 5,620.00 106.6%
4030 - Mechanical Permits 10,641.00 6,780.60 56.9%
4040 - Plumbing Permits 4,276.00 2,262.00 89.0%
4090 - Ordinance Enforcement 0.00 495.00 -100.0%
4100 - Zoning Administration 2,005.00 1,236.25 62.2%
4800 - Investment Income 23.63 768 207.7%
Total Income 40,012.63 24,753.53 61.6%
Expense
6010 - Advertising and Marketing 0.00 15.88 -100.0%
6500 - Payroll Expenses
6501 - Salary - Building Official 4,062.64 4,375.00 -7.1%
6503 - Salary - Building Inspector 3,250.00 3,500.00 7.1%
6505 - Wages - Administrative 4,307.00 4,409.61 «2.3%
6510 - Payroll Taxes 1,368.44 133285 27%
6511 - LTD/STD / AD&D / Life 371.48 370.22 0.3%
6512 - 401A (KABA) 1,091.28 1,057.36 3.2%
6513 : Health Insurance 4,700.68 6,751.47 -30.4%
Total 6500 - Payroll Expenses 19,151.50 21,796.51 -12.1%
6700 - Insurance - General 889.29 692.68 28.4%
6800 - Legal Fees 0.00 1,420.00 -100.0%
6810 - Computer Support (External) 6,324.98 6,962.98 -9.2%
6820 - Accounting Services 14.00 183.58 -92.4%
7100 - Office Equipment 437.18 437.18 0.0%
7110 - Office Supplies 240.70 109.98 118.9%
7116 - Postage 0.00 165.00 -100.0%
7125 - Computer {(Hardware/Software) 3,557.60 2,091.70 70.1%
7130 - Resource Materials -108.25 17240 -163.4%
7400 - Rent/L.ease Expense 0.00 2,215.00 -100.0%
7420 - Lawn Care/Snow Removal 0.00 208.86 -100.0%
7450 - Malntenance & Repairs - Office 334.41 25.94 1,189.2%
7500 - Utilities 314.44 35995 -12.6%
7580 - Trash Removal 90.39 38.88 132.5%
7600 - Security (Office) 44.89 44,99 0.0%
7610 - Telephone - Office 603.05 533.99 12.9%
7611 - Telephone - Cellular 125.18 60.24 107.8%
7711 - Contracted Electrical Inspector 4,600.00 2,025.00 127.2%
7712 - Contracted Mechanical Inspector 6,145.00 2,160.00 184.5%
7713 - Contracted Plumbing Inspector 2,895.00 630.00 359.5%
7714 - Contracted Ord Enforcement 67.50 67.50 0.0%
7715 - Contracted Zoning Administrator 1,605.00 665.00 141.4%
7800 - Mileage Reimbursement 920.00 853.18 7.8%
7810 - Training Expense 0.00 55.00 -100.0%
7999 - Misc Expense 0.00 -110.28 100.0%
Total Expense 48,250.96 43,881.14 10.0%
Net Income -8,238.33 -19,127 .61 §6.9%
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9:36 AM Kalamazoo Area Building Authority

02/07/20 Balance Sheet
Accrual Basis As of February 7, 2020
Feb 7, 20
ASSETS
Current Assets
Checking/Savings
1001 - Cash on Hand (Register) 300.00
1020 - Checking / Consumers CU 9,910.69
1022 - Savings / Consumers CU 25.00
1080 - Checking / SMBT 76,544.89
Total Checking/Savings 86,780.58
Accounts Receivable
1200 - Accounts Receivable 1,675.00
Total Accounts Receivable 1,575.00
Total Current Assets 88,355.58
Other Assets
1600 - Accumulated Depreciation -45,958.61
1900 - Capital Assets 288,943.00
Total Other Assets 242,984.39
TOTAL ASSETS 331,339.97
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 77.47
Total Accounts Payable 77.47
Credit Cards
2010 - CCU - Mastercard 16.93
Total Credit Cards 16.93
Other Current Liabilities
2070 - Notes Payable - SMBT 139,601.38
2200 - Payroll Liabilities
2202 - State Withholding 3Q4§
Total 2200 - Payroll Liabilities 364.52
2300 - Accounts Payables / ADJ 59.30
Total Other Current Liabilities 140,025.20
Total Current Liabilities 140,119.60
Total Liabilities 140,119.60
Equity
3010 - Net Position 216,597.53
Net Income -25,377.16
Total Equity 191,220.37
TOTAL LIABILITIES & EQUITY 331,330.97

Page 1
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Kalamazoo Area Building Authority

BUILDING REPORT

January 2020 Residential / Commercial Building Permits and Construction

Mmoo W

Values

Total Number of Commercial & Agricultural Permits Issued — 8

Total Construction Value for Commercial & Agricultural Permits - $209,279
Total Number of New Residential Construction Permits Issued — 5

Total Construction Value for New Residential Permits — $1,170,969

Total Number of All Other Residential Permits Issued — 8

Total Construction Value for All Other Residential Permits — $69,840

Revenue / Permit Summary YTD

. Total KABA Revenue in January 2020 - $37,096 vs. Total KABA Revenue in January

2019 - $22,393. This is an increase of 65.7%.

Total Number of Permits Issued in January 2020 - 168 vs. Total Number of Permits
issued in January 2019 - 111. This is an increase of 51.4%.

Total KABA YTD Revenue in January 2020 - $37,096 vs. Total KABA YTD Revenue in
January 2019 - $22,393. This is an increase of 65.7%.

. Total Number of Permits Issued YTD 2020 — 168 vs. Total Number of Permits

Issued this time in 2019 —111. This is an increase of 51.4%.

The January 2020 Revenue of $37,096 is 73.1% of the forecast for January YTD
2020 Revenue ($50,736).

The YTD 2020 Revenue of $37,096 is 6.1% of the forecast for the entire 2020
Projected Budget of $608,832.



Kalamazoo Area Building Autharity

2020 MONTHLY PERMITS BY JURISDICTION

MONTH OF JANUARY 2020
JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 4 $ 891
COMSTOCK ELECTRICAL 17 $ 4,264
COMSTOCK MECHANICAL 22 $ 5,586
COMSTOCK PLUMBING 5 $ 1,130
COMSTOCK SPECIAL - JURISDICTION 2 $ 110
COMSTOCK SPECIAL - HOMEOWNER 0 $ -
TOTAL COMSTOCK i 50 | $ 11,981
KALAMAZOO BUILDING 10 $ 3,970
KALAMAZOO ELECTRICAL 19 $ 3,876
KALAMAZOO MECHANICAL 15 $ 1,992
KALAMAZOO PLUMBING 13 $ 1,702
KALAMAZOO SPECIAL - JURISDICTION 4 $ 220
KALAMAZOO SPECIAL - HOMEOWNER 1 $ 55
TOTAL KALAMAZOO | 62| $ 11,815
PARCHMENT BUILDING 0 $ -
PARCHMENT ELECTRICAL 1 $ 150
PARCHMENT MECHANICAL 2 $ 226
PARCHMENT PLUMBING 0 $ -
PARCHMENT SPECIAL - JURISDICTION 3 $ 165
PARCHMENT SPECIAL - HOMEOWNER 0 $ -
TOTAL PARCHMENT . il Sk 6| $ 541
PINE GROVE BUILDING 1 $ 246
PINE GROVE ELECTRICAL 2 $ 214
PINE GROVE MECHANICAL 3 $ 425
PINE GROVE PLUMBING 0 $ -
PINE GROVE SPECIAL - JURISDICTION 0 $ -
PINE GROVE SPECIAL - HOMEOWNER 1 $ 55
TOTAL PINE GROVE : N ) 713 940
RICHLAND BUILDING 6 $ 5,611
RICHLAND ELECTRICAL 13 $ 2,453
RICHLAND MECHANICAL 15 $ 2,471
RICHLAND PLUMBING 8 $ 1,229
RICHLAND SPECIAL - JURISDICTION 0 $ B
RICHLAND SPECIAL - HOMEOWNER 1 $ 55
RICHLAND S 43|$ 11,819
TOTAL KABA 168 [$ 37,096
REVENUE REVENUE
JANUARY 2019 % PREV YEAR MONTH
$ 22,393 165.7%
PERMITS PERMITS
JANUARY 2019 % 2019 - YTD
111 151.4%




2019 MONTHLY PERMITS BY JURISDICTION

YEAR TO DATE AS OF;: JANUARY 2020 j

JURISDICTION __|PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 4 $ 891
COMSTOCK ELECTRICAL 17 5 4,264
COMSTOCK MECHANICAL 22 g 5,586
COMSTOCK PLUMBING 5 $ 1,130
COMSTOCK SPECIAL - JURISDICTION 2 $ 110
COMSTOCK SPECIAL - HOMEOWNER 0 $ =

TOTAL COMSTOCK 50 $ 11,981
KALAMAZOO BUILDING 10 3,970
KALAMAZOO ELECTRICAL 19 $ 3,876
KALAMAZOO MECHANICAL 15 $ 1,992
KALAMAZOO PLUMBING 13 $ 1,702
KALAMAZOO SPECIAL - JURISDICTION 4 $ 220
KALAMAZOO SPECIAL - HOMEOWNER i $ 55

 TOTAL KALAMAZOO S 62 $ 11,815
PARCHMENT BUILDING 0 $ *
PARCHMENT ELECTRICAL 1 $ 150
PARCHMENT MECHANICAL 2 $ 226
PARCHMENT PLUMBING 0 4 -
PARCHMENT SPECIAL - JURISDICTION 3 4 165
PARCHMENT |  SPECIAL - HOMEOWNER 0 =
TOTAL PARCHMENT | SR e ; 6 $ _541]
PINE GROVE BUILDING il 4 246
PINE GROVE ELECTRICAL 2 { 214
PINE GROVE MECHANICAL 3 { 425
PINE GROVE PLUMBING 0 $ -
PINE GROVE SPECIAL - JURISDICTION 0 $ &
PINE GROVE SPECIAL - HOMEQWNER 1 $ 55
_TOTAL PINE GROVE. ol S Al 94(
RICHLAND BUILDING 6 5,611
RICHLAND ELECTRICAL 13 2,453
RICHLAND MECHANICAL 15 2,471
RICHLAND PLUMBING 8 1,229
RICHLAND SPECIAL - JURISDICTION 0 { -
RICHLAND SPECIAL - HOMEQWNER 1 $ 55
RICHLAND e 43 Ly 11,819
STOTAL o T AYIDL 168 __ 37,096
REVENUE REVENUE 'REVENUE
YTD - JANUARY 2019 % 2019 - YTD H °£§gg B
$ 22,393 165.7% 73.1%
_ PERMITS PERMITS
YTD - JANUARY 2019 % 2019 - YTD
111 151.4%
2019 MONTHLY  [2019 MONTHLY CUMULATIVE
CUMULATIVE TOTALS TOTALS
# PERMITS REVENUE
168 | $ 37,096 JAN
- $ = FEB
- $ - MAR
- $ - APRIL
- $ - MAY
a $ - JUNE
z $ - JULY
- $ - AUG
- s m SEPT
- $ - oCT
- $ - NOV
- $ - DEC
168 37,096 2019
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