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Kalamazoo Area Building Authority

AGENDA

Regular Meeting of the Kalamazoo Area Building Authority Board of Directors
Virtual Meeting via Zoom
ID: 939 9552 0274 Passcode: 113219
February 16, 2021
2:00 PM

1. Call to Order
Approval of the Agenda
3. Consent Agenda
a. Approval of Minutes from the January 19, 2021 Board Meeting
Receipt of Bank Reconciliation Report — January 2021
Receipt of Financial Reports — January 2021
Receipt of Building Report — January 2021
Receipt of Permit Lists — January 2021

[

oo

4. Citizen Comments on Agenda and Non-Agenda Items
a. Policy: A citizen shall state his/her name and address and may speak only one time, for no more
than three (3) minutes. This time may not be given to another citizen to extend their time. Duting
this time, you will be making statements, without discussion from the Board, but you are welcome
to make an appointment with the Building Official or Board Chair to discuss your comments further.
(Approved by KABA Board on November 8, 2017)

5. Business
6. Board Member Comments

Staff Member Comments
8. Adjournment

=~



Consent Agenda




MINUTES OF THE VIRTUAL REGULAR MEETING OF THE
KALAMAZOO AREA BUILDING AUTHORITY
KALAMAZO0O, MI
January 19, 2021

Board Treasurer, Steve Leuty (Acting Chairperson} called the Virtual Regular Meeting of the Kalamazoo Area
Building Authority (KABA) Board to order at approximately 2:15 P.M., Virtual Meeting Via Zoom,

Present: Steve Leuty, Treasurer / Representative from Kalamazoo Township
Don Smith / Representative from Pine Grove Township
Richard Bagley / Representative from City of Parchment
Lysanne Harma, Secretary / Representative from Richland Township
Kim Lewis / Representative from Village of Riclilan

chiland
Denise Barrons, At Large Board Member \\\\\\\\\\\

Absent: Randy Thompson, Chairperson / Représentative from Comstock Township

Also present were Building Official, Mike Alwine; KABA A_tt“b\\n y, Robb Kriteder; and Office Coordinator/Board

Liaison, Penny Cassidy, p \\\\\\\\\

Randy Thompson, Chairperscn joined the zoom me xat approximately 2:20p

0
eir na\\\\d Ioci%\\}\}\cx\\for the miX\\\

Chairpersen asked the Board members to state th me:an

Randy Thompson in Comstock, Michigan\\
Lysanne Harma in Richland, Michigan \
Kim Lewis in the Village of Richland \\
Richard Bagley in City of Parchment
Don Smith in Pine Grove TO\\\\\E\N\DN \ .
Denise Barrons in Kalangk%\*\i\_\%%\i\% ow\ \\ \\
Steve Leuty in Kalamazo s‘bw\nship \

\\\\ \ Ms b\‘

. Lewisito approve the agenda as presented, seconded by

o

L
Approval of Adge%\c_l\g — A motipr ‘\was_@\%“e\tb
Ms. Harma, and cattitwith a roll eIV

}i\\\ R B, o s i s
| of Con

\\j% .\\X{\\;\nade by Mr. Martin to approve the Consent Agenda as

Approva S€ {1\1: Agenda - A motion
presented, seconded By Mr. Leuty, ﬁ?icarried with a roll call vote 7-0.

S \\\\\\\\\\\% 3

N
Roll Call Vote: Ayé%:\\\% Barrons, Lewis, Bagley, Harma, Smith, Leuty, and Thompson.
. EE\\\S\‘\\ None
\\\\

-, N "
Citizen Comments — There were no citizen comments.

BUSINESS:
a. KABA Construction Board of Appeals Procedure — A revised Board of Appeals Procedure was
included in the board packet. Ms. Harma motioned to approve the KABA Construction Board of
Appeals Procedure as_presented, seconded by Ms. Barrons and carried with a roll call vote 7-0.

Rall Call Vate: Ayes: Barrons, Lewis, Bagley, Harma, Smith, Leuty, and Thompson.
Nays: None

b. Appointment of Board of Appeals Members — A list of the Construction Board of Appeals
Members for 2021-2023 Term was sent via email to the KABA Board Members, as a supplement to

the Board Packet. Mr. Leuty motioned to appeint the 6 members listed in the Board Packet




supplement to the KABA Construction Board of Appeals Board, seconded_by Ms. Harma, and carried
with_a roll call vote of 7-0.

Roli Call Vote: Ayes: Barrons, Lewis, Bagley, Harma, Smith, Leuty, and Thompson.
Nays: None

¢. Discussion of Financial Reports on Agenda location — After discussion, the items previously
listed under the Financial and Building Reports on the Agenda will be listed under Consent Agenda
and referenced in Receipt of.

d. Appointment of Signatories for KABA Financial Accounts — Ms. Harma motioned to appoint
Mr. Leuty as a signatory on the KABA financial accounts, seconded by Mr, Bagley, and carried with a
roll call vote 7-0.

Roll Call Vote: Ayes: Barrons, Lewis, Bagley, Haﬂ%éxﬁ\\%Smith, Leuty, and Thompson.
Nays: None §
9
e. KABA Conflict of Interest Policy — The Confllc\\\-\o winterests \'\JI\C_\/ is an annual function of the
KABA Board. All KABA Board Members and thei&\\ii\{‘\l\\\‘grnates are ré\?q\l\‘i@g to sign the acknowledgment
of receipt for the policy. \
f. Engagement Letter from Siegfried Crand: I.{(annual) — Ms. Harma M tioned to authorize Mr,

’ . SN N S ;
Alwine to sign the engagement letter from Siegftied Crandalliiseconded bv\M?k\%geutv. and carried

with a roll call vote 7-0. §\§\§\\\\ \:\\\\\\\%\\\\\\ \\\\

Rol! Call Vote: Ayes: \{._ma, Smith, Leuty, and Thompson.

Mr. Krueger exited thesmee n. \
\\\\\E\\\e\%\e\E\\f\\\\\Le \\\X\Se@%\\éx\\‘\\n\\
N

dg. Engagement L tte A L gal Co Insel (annua = M8, Lewis motioned to authorize Mr.
Alwine to sign the ehgagement letter from Kréid Enderle, Huddins & Borcsos, seconded by Ms.

Barrons, and carrié\\am‘\i\&‘%\%\f:tiiii\{.\\ \
Roll Cé\@\%\%\ \ ..?\?\§\\\[§\ar\\\n\§tﬁewis,\>i@ey, Harma, Smith, Leuty, and Thompson.
| \\N y \}\S\ \\\\\\\

\\\Member Comments — Msi Harma wished all a Happy New Year and hopes all are healthy.

KABA Board:
Mr. Leuty ar%\%\j\ﬁced the KaIam{I’ ow%ﬁ}b\b\ﬁs@emate KABA Board Member as Lisa Moaiery. He also
thanked everyo\ﬁ\\\\\\?‘\ér\the faith in ﬁl\\\ﬁ\\as the KABA Treasurer and signatory.

KABA Staff Commen] -s\\‘\‘\s\Ms. Cass tupdated the Board of the dates for the upcoming audit prep and the
actual audit. Mr, Alwine\\\ﬂ}\énked thé\:\ﬁ\\ ard and welcomed Mr. Leuty to the position of Treasurer. He also
commented on his lack of\\ﬁ\'\c%l%\\og‘i\j\\e\@\g technical issues. With the December deposit slips being sent as a
supplement to the Board Pack\e\S\t}\;T\\?I\\r} Alwine requested feedback from the Board Members if the supplements
answered their questions. Feedback suggested to continue with the monthly deposit slips as a supplement to

the Board Packet.

There was no further business, and the meeting was adjourned at approximately 3:20 PM.

Drafted: January 27, 2021
Approved:
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Kalamazoo Area Building Authority

4:27 PM
02/10/21 Profit & Loss Prev Year Comparison
Accrual Basis January 2021
Jan 21 Jan 20 % Change
Income
4010 - Building Permits 58,008.00 11,072.00 423.9%
4015 - Special Permits 385.00 385.00 0.0%
4020 - Electrical Permits 11,233.00 11,6810.00 -3.3%
4030 - Mechanical Permits 16,834.00 10,641.00 58.2%
4040 - Plumbing Permits 5,640.00 4,276.00 31.9%
4100 - Zoning Administration 930.00 2,605.00 -53.6%
4600 - Investment Income 5.57 23.63 -76.4%
Total Income 93,035.57 40,012.63 132.5%
Expense
6200 - Bank Fees 74.93 0.00 100.0%
6500 - Payroll Expenses
6501 - Salary - Building Official 3,437.68 4,062.64 -15.4%
6503 - Salary - Building Inspector 2,750.00 3,250.00 -15.4%
6505 - Wages - Administrative 3,691.68 4,307.00 -14.3%
6510 - Payroll Taxes 1,384.32 1,368.44 1.2%
6511 - LTD / STD / AD&D / Life 371.46 371.46 0.0%
6512 - A1 A (KABA) 1,097.73 1,091.28 0.6%
6513 - Health Insurance 5,480.45 4,700.68 16.6%
Total 6500 - Payroll Expenses 18,213.32 19,151.50 -4.9%
6700 - Insurance - General 947 .40 889.29 6.5%
6800 - Legal Fees 0.00 860.00 -100.0%
6810 - Computer Support {External) 6,185.89 6,324.98 -2.2%
6820 - Accounting Services 1,048.568 14.00 7,389.9%
7100 - Office Equipment 619.94 437.18 41.8%
7110 - Office Supplies 30.93 240.70 -87.2%
7115 - Postage 185.00 0.00 100.0%
7125 - Computer (Hardware/Software} 3,153.47 3,557.60 -11.4%
7130 - Resource Materials 0.00 -109.25 100.0%
7420 - Lawn Care/Snow Removal 837.00 35.00 2,291.4%
7450 - Maintenance & Repairs - Office 329.90 334.41 -1.4%
7500 - Utilities 360.13 314.44 14.5%
7550 - Trash Removal 48.85 45,24 8.0%
7600 - Security (Office) 79.90 44.99 77.6%
7610 * Telephone - Office 606.08 603.05 0.5%
7611 - Telephone - Cellular 124.74 125.18 -0.4%
7711 - Contracted Electrical Inspector 3,160.00 4,600.00 -31.3%
7712 - Contracted Mechanical Inspector 4,850.00 6,145.00 21.1%
7713 - Contracted Plumbing Inspector 2,450.00 2,895.00 -15.4%
7714 - Contracted Ord Enforcement 0.00 67.50 -100.0%
7715 - Contracted Zoning Administrator 795.00 1,605.00 -50.5%
7800 - Mileage Reimbursement 783.44 920.00 -14.8%
7810 : Training Expense 1,231.20 0.00 100.0%
7830 - Interest Expense 588.04 -390.00 250.8%
Total Expense 46,703.44 48,710.81 -4.1%
Net Income 46,332.13 -8,698.18 632.7%
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4:31 PM Kalamazoo Area Building Authority

02110/21 Balance Sheet
Accrual Basis As of January 31, 2021
Jan 31, 21
ASSETS
Current Assets
Checking/Savings
1001 - Cash on Hand (Register) 300.00
4022 - Savings / Consumers CU 25.00
1050 - Checking / SMBT 169,645.70
Total Checking/Savings 169,970.70
Accounts Receivable
1200 - Accounts Receivable 825.00
Total Accounts Receivable 825.00
Other Current Assets
1250 - Accounts Receivables / ADJ 836.00
1400 - Prepaid Items 5,020.73
Total Other Current Assets 5,856.73
Total Current Assets 176,652.43
Other Assets
1600 - Accumulated Depreciation -54,081.90
1900 - Capifal Assets 288,943.00
Total Other Assets 234,861.10
TOTAL ASSETS 411,513.53
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 3,450.30
Total Accounts Payable 3,450.30
Credit Cards
2010 : CCU - Mastercard 1,468.69
Total Credit Cards 1,468.69
Other Current Liabilities
2070 - Notes Payable - SMBT 129,699.24
2100 - Accrued ltems 1,683.53
2200 - Payroll Liabilities
2201 - Federal Withhold/ FICA -18.66
Total 2200 - Payroll Liabilities -18.66
2300 - Accounts Payables  ADJ 899.93
Total Other Current Liabilities 132,264.04
Total Current Liabilities 137,183.03
Total Liabilities 137,183.03
Equity
3010 - Net Position 227,998.37
Net Income 46,332.13
Total Equity 274,330.50
TOTAL LIABILITIES & EQUITY 411,513.53
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KABALM

Kalamazoo Area Building Authority

BUILDING REPORT

JANUARY 2021

Residential / Commercial Building Permits and Construction Values

mmoOw>X

Total Number of Commercial & Agricultural Permits Issued — 7

Total Construction Value for Commercial & Agricultural Permits - $7,981,390
Total Number of New Residential Construction Permits Issued — 6

Total Construction Value for New Residential Permits — $1,510,443

Total Number of All Other Residential Permits Issued — 19

Total Construction Value for All Other Residential Permits — $133,591

Revenue / Permit Summary YTD

Total KABA Revenue in January 2021 - $91,435 vs. Total KABA Revenue in January
2020 - $37,096. This is an increase of 146.5%.

Total Number of Permits Issued in January 2021 - 185 vs. Total Number of Permits
issued in January 2020 — 168. This is an increase of 10.1%.

Total KABA YTD Revenue in January 2021 - $91,435 vs. Total KABA YTD Revenue in
January 2020 - $37,096. This is an increase of 146.50%.

Total Number of Permits Issued YTD 2021 — 185 vs. Total Number of Permits
Issued this time in 2020 -168. This is an increase of 10.1%.

The January 2021 Revenue of $91,435 is 180.2% of the forecast for January YTD
2021 Revenue (550,736).

The YTD 2021 Revenue of 91,435 is 15% of the forecast for the entire 2021
Projected Budget of $608,832.



KABA )

Kalsmazog Area Building Authority

2021 MONTHLY PERMITS BY JURISDICTION

MONTH OF JANUARY 2021

JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 10 $ 4,969
COMSTOCK ELECTRICAL 21 $ 3,766
COMSTOCK MECHANICAL 19 3 2,847
COMSTOCK PLUMBING 13 $ 1,883
COMSTOCK SPECIAL - JURISDICTION 3 $ 165
COMSTOCK SPECIAL - HOMEOWNER 1 $ 55
TOTAL COMSTOCK 67| $ 13,685
KALAMAZOO BUILDING 12 $ 1,485
KALAMAZOO ELECTRICAL 11 $ 2,267
KALAMAZOO MECHANICAL 23 $ 8,040
KALAMAZOO PLUMBING 10 $ 1,577
KALAMAZOO SPECIAL - JURISDICTION 0 $ -
KALAMAZOO SPECIAL - HOMEOWNER 0 $ -
TOTAL KALAMAZOO 56 | $ 13,369
PARCHMENT BUILDING 0 $ -
PARCHMENT ELECTRICAL 4 $ 1,127
PARCHMENT MECHANICAL 3 $ 1,305
PARCHMENT PLUMBING 1 $ 409
PARCHMENT SPECIAL - JURISDICTION 0 $ -
PARCHMENT SPECIAL - HOMEOWNER 0 $ -
TOTAL PARCHMENT 8|$ 2,841
PINE GROVE BUILDING 0 $ -
PINE GROVE ELECTRICAL 4 $ 343
PINE GROVE MECHANICAL 7 $ 1,226
PINE GROVE PLUMBING 2 $ 472
PINE GROVE SPECIAL - JURISDICTION 0 $ -
PINE GROVE SPECIAL - HOMEOWNER 0 $ =
TOTAL PINE GROVE 13| s 2,041
RICHLAND BUILDING 10 $ 51,399
RICHLAND ELECTRICAL 14 $ 3,098
RICHLAND MECHANICAL 11 $ 3,478
RICHLAND PLUMBING 2 $ 1,089
RICHLAND SPECIAL - JURISDICTION 1 $ 55
RICHLAND SPECIAL - HOMEOWNER 0 $ £
TOTAL RICHLAND 38| % 59,119
RICHLAND VILLAGE BUILDING 0 $ -
RICHLAND VILLAGE ELECTRICAL 2 $ 245
RICHLAND VILLAGE MECHANICAL 1 $ 135
RICHLAND VILLAGE PLUMBING 0 $ -
RICHLAND VILLAGE SPECIAL - JURISDICTION 0 $ 5
RICHLAND VILLAGE SPECIAL - HOMEOWNER 0 $ -
TOTAL RICHLAND VILLAGE 3| % 380
TOTAL 185 $ 91,435

REVENUE REVENUE

JANUARY 2020 % PREV YEAR MONTH
$ 37,096 246.5%
PERMITS PERMITS
JANUARY 2020 % 2020 - YTD
168 110.1%




Rilamazes frea Butdon Astharity

2021 MONTHLY PERMITS BY JURISDICTION

- YEAR TO DATE AS OF: JANUARY 2021

JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 10 $ 4,969
COMSTOCK ELECTRICAL 21 $ 3,766
COMSTOCK MECHANICAL 19 $ 2,847
COMSTOCK PLUMBING 13 $ 1,883
COMSTOCK SPECIAL - JURISDICTION 3 $ 165
COMSTOCK SPECIAL - HOMEQWNER 1 $ 55

TOTAL COMSTOCK Failes 67 $ 13,685
KALAMAZOO BUILDING 12 $ 1,485
KALAMAZOO ELECTRICAL 11 $ 2,267
KALAMAZOO MECHANICAL 23 $ 8,040
KALAMAZOO PLUMBING 10 $ 1,577
KALAMAZOO SPECIAL - JURISDICTION 0 $ =
KALAMAZOO SPECIAL - HOMEOWNER 0 $ -

TOTAL KALAMAZOO S 56 $ _ 13,369
PARCHMENT BUILDING 0 $ -
PARCHMENT ELECTRICAL 4 $ 1,127
PARCHMENT MECHANICAL 3 $ 1,305
PARCHMENT PLUMBING 1 $ 409
PARCHMENT SPECIAL - JURISDICTION 0 $ =
PARCHMENT SPECIAL - HOMEQWNER 0 $ -
___ TOTAL PARCHMENT 8 $ 2,841
PINE GROVE BUILDING 0 $ -
PINE GROVE ELECTRICAL 4 $ 343
PINE GROVE MECHANICAL 7 $ 1,226
PINE GROVE PLUMBING 2 $ 472
PINE GROVE SPECIAL - JURISDICTION 0 $ 3
PINE GROVE SPECIAL - HOMEQWNER 0 $ =
_ TOTAL PINE GROVE 13 $ 2,041
RICHLAND BUILDING 10 [ 51,399
RICHLAND ELECTRICAL 14 $ 3,098
RICHLAND MECHANICAL 11 $ 3,478
RICHLAND PLUMBING 2 $ 1,089
RICHLAND SPECIAL - JURISDICTION 1 $ 55
RICHLAND SPECIAL - HOMEQOWNER 0 $ -

TOTAL RICHLAND 38 $ 59,119

RICHLAND VILLAGE BUILDING 0 $ =

RICHLAND VILLAGE ELECTRICAL 2 $ 245

RICHLAND VILLAGE MECHANICAL 1 $ 135

RICHLAND VILLAGE PLUMBING 0 $ -

RICHLAND VILLAGE SPECIAL - JURISDICTION 0 $ -

RICHLAND VILLAGE SPECIAL - HOMEOWNER 0 $ =

TOTAL RICHLAND VILLAGE : : : 3 $ 380 |
TOTAL KABA YTD 185 91,435
REVENUE REVENUE REVENUE
% 2021 YTD
YTD - JANUARY 2020 % 2020 - YTD ehie
$ 37,096 246.5% 180.2%
PERMITS PERMITS
YTD - JANUARY 2020 % 2020 - YTD
168 110.1%
2021 MONTHLY CUMULATIVE TOTALS
# PERMITS REVENUE
185 | $ 91,435 JAN
» $ - FEB
- $ - MAR
- $ - APRIL
- $ - MAY
- $ - JUNE
- $ - JULY
- $ - AUG
- $ - SEPT
- $ - ocT
- $ - NOV
- $ - DEC
185 | $ 91,435 2021
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