KABAT -

Kalamazoo Area Building Authority

AGENDA

Regular Meeting of the Kalamazoo Area Building Authority Board of Directors
Virtual Meeting via Zoom
ID: 939 9552 0274 Passcode: 113219
June 15, 2021
2:00 PM

1. Call to Order
2. Approval of the Agenda

3. Consent Agenda

Approval of Minutes from the May 18, 2021 Board Meeting
Receipt of Bank Reconciliation Report — May 2021

Receipt of Financial Reports — May 2021

Receipt of Building Report — May 2021

Receipt of Permit Lists — May 2021

Poo0 o

4. Citizen Comments on Agenda and Non-Agenda Items
a. Policy: A citizen shall state his/her name and address and may speak only one time, for no more
than three (3) minutes. This time may not be given to another citizen to extend their time. During
this time, you will be making statements, without discussion from the Board, but you are welcome
to make an appointment with the Building Official or Board Chair to discuss your comments further.
(Approved by KABA Board on November 9, 2017)

5. Presentation — Jordan Smith, CPA with Maner Costerisan

6. Business
a. Construction Board of Appeals Policy

7. Board Member Comments
8. Staff Member Comments

9. Adjournment



Consent Agenda

Meeting Minutes from May 18, 2021




MINUTES OF THE VIRTUAL REGULAR MEETING OF THE
KALAMAZOO AREA BUILDING AUTHORITY
KALAMAZOO, M1
May 18, 2021

Secretary, Lysanne Harma called the Virtual Regular Meeting of the Kalamazoo Area Building Authority
(KABA) Board to order at approximately 2:00 P.M., Virtual Meeting Via Zoom.

Present: Terry Mclver, Alternate Chairperson / Representative from Comstock Township
Steve Leuty, Treasurer / Representative from Kalamazoo Township

Don Smith / Representative from Pine Grove Township
Lysanne Harma, Secretary / Representative from Richland Township

Kim Lewis / Representative from Village of Richland
Denise Barrons, At Large Board Member /
y

Absent: Robin Madaras / Representative from City. of Parchment

&
Also present were Building Official, Mike Alwine; K&/g&;\?@ttorney, Robb Krueger,;;;//gfﬁce Coordinator/Board
Liaison, Penny Cassidy and one other citizen. //é/{/f%/ “

“for the minutes:”

Terry Mclver in Comstock Township (at h/o’/{é/)//////
Steve Leuty in Kalamazoo Township (at horﬁﬁl )

Don Smith in Pine Grove Township (at home)%g
Lysanne Harma in Richland To;g/r}//g/mp
Kim Lewis in the Village of Richla nd (at home)

di{at h
Denise Barrons in Kalama?z wnship:(;
£

Board Members prior to the Board Meetir
as Item D. undé isiness. A moti

i

the addition. seconded by:Mr. Leu
% //‘// T

N% ﬁ}/} Barrons, Harma, Smith, Leuty, and Mclver.

Citizen Comments - There were no citizen comments.

BUSINESS:

5. a. Reappointment of the At-Large Board Member (2-year term) — Mr. Leuty motioned to
reappoint Ms. Barrons for another 2-year term as the KABA At-Large Board Member, seconded by Ms, Lewis,
and carried with a roll call vote 6-0.

Roll Call Vote: Ayes: Lewis, Barrons, Harma, Smith, Leuty, and Mclver.
Nays: None




5. b. Discussion on Board Meeting Venue — After a brief discussion, the board members decided to
continue with the virtual board meetings.

5. c. Amendment to the Demolition Permit Fee Schedule — Mr. Alwine offered information in regard to
the addition of the $75 fee for the detached accessory structures that are under 600 square feet to the KABA
Demolition Information Packet. Mr, Leuty motioned to approve the addition to the Demolition Permit Fee
Schedule, seconded by Ms. Lewis, and carrted with a roll call vote 6-0.

Roll Call Vote: Ayes: Lewis, Barrons, Harma, Smith, Leuty, and Mclver,
Nays: None

5. d. Construction Board of Appeals Guidelines — After brief discussion, the policy will be tabled to the
June 15" Board Meeting, allowing additional time for the Board Members to review,
¢(////.
KABA Board Member Comments — Ms. Lewis stated that the \Q/I/I/a;/é/}e///{/f/f Richland will be celebrating 150
years in July. Mr. Mclver announced a ribbon cutting ceremony//f/o%@l//érrill Park on May 26%. Ms. Barrons
i

thanked the Board Members for re-appointing her. Ms, Harm; har '/e;;/‘zy]e Board Members for their

Ahanked:
e A
.

;,///’/
KABA Staff Comments — Ms. Cassidy announced th;: o

the 20 audit has been ,,///W//Pleted and the financial

(€

statements will be presented at the June 18% Board Meeting. Mr. Alwine provided:an update of the current
// 4

permits being submitted. )/}/2 /9

’///// . i //////
There was no further business. Ms. Lewis motion to adiou?/%h _béatd meeting, seconfi/e//d-._pv Mr. Mclver,

and carried with a roll call vote 6-0. ko

iz

Roll Call Vote: Ayes: Leuty, and Mclver.




Reports / Lists — May 2021
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Kalamazoo Area Building Authority

10:10 AM
06/10/21 Profit & Loss Prev Year Comparison
Accrual Basis May 2021
May 21 May 20 % Change
Income
4010 - Building Permits 29,471.00 15,128.00 94.8%
4015 - Special Permits 275.00 375.00 -26.7%
4020 - Electrical Permits 8,770.00 13,400.00 -34.6%
4030 - Mechanical Permits 9,061.50 8,715.20 4.0%
4040 - Plumbing Permits 4,607.00 5,987.00 -23.1%
4100 - Zoning Administration 1,7556.00 1,586.25 10.6%
4600 - Investment Income 8.00 3.00 166.7%
Total Income 53,947.50 45,194.45 19.4%
Expense
6200 - Bank Fees 80.00 45.00 77.8%
6500 - Payroll Expenses
6501 - Salary - Building Official 6,250.00 6,250.00 0.0%
6503 - Salary - Building Inspector 5,000.00 5,000.00 0.0%
6505 - Wages - Administrative 6,730.67 6,548.33 2.8%
6510 - Payroll Taxes 1,406.39 1,369.50 2.7%
6511 - LTD/ STD/ AD&D / Life 371.48 371.46 0.0%
6512 - 401A (KABA) 1,103.04 1,092.09 1.0%
6513 - Health Insurance 4,105.24 4372.15 -6.1%
Total 6500 - Payroll Expenses 24,966.80 25,003.53 -0.2%
6700 - Insurance - General 947.35 919.91 3.0%
6810 - Computer Support (External) 195.86 154.98 26.4%
6820 - Accounting Services 14.00 3,145.25 -89.6%
7100 - Office Equipment 275.07 275.07 0.0%
7110 - Office Supplies 186.84 393.47 -52.5%
7115 - Postage 203.00 183.20 10.8%
7130 ' Resource Materials -42.00 110.00 -138.2%
7420 - Lawn Care/Snow Removal 84.00 84.00 0.0%
7450 - Maintenance & Repairs - Office 0.00 31.78 -106.0%
7600 - Utilities 302.02 234.05 29.0%
7550 - Trash Removal 50.25 45.29 11.0%
7600 - Security (Office) 0.00 - 392,65 -100.0%
7610 - Telephone - Office 605.37 600.76 0.8%
7611 - Telephone - Cellular 123.89 125.11 -1.0%
7711 - Contracted Electrical inspector 4,090.00 4,140.00 -1.2%
7712 - Contracted Mechanical Inspector 4,100.00 3,530.00 16.2%
7713 - Contracted Plumbing Inspector 2,650.00 2,150.00 23.3%
7715 - Contracted Zoning Administrator 1,320.00 1,365.00 -3.3%
7800 - Mileage Reimbursement 1,101.52 610.08 80.6%
7830 - Interest Expense 593.37 711.68 -16.6%
Total Expense 41,847.34 44,250.81 -5.4%
Net Income 12,100.16 943.64 1,182.3%
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10:15 AM Kalamazoo Area Building Authority

06/10/21 Balance Sheet
Accrual Basis As of May 31, 2021
May 31, 21
ASSETS
Current Assets
Checking/Savings
1001 - Cash on Hand (Register) 300.00
1022 - Savings / Consumers CU 25.00
1050 - Checking / SMBT 188,805.32
Total Checking/Savings 189,130.32
Accounts Receivable
1200 - Accounts Receivable ) 1,425.00
Total Accounts Receivable 1,425.00
Other Current Assets
1250 - Accounts Receivables / ADJ 331.00
1400 - Prepaid Items 5,020.73
Total Other Current Assets 5,351.73
Total Current Assets 195,907.05
Other Assets
1600 - Accumulated Depreciation -46,437 .48
1900 + Capital Assets 231,006.20
Total Other Assets 184,568.72
TOTAL ASSETS 380,475.77
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 1,706.51
Total Accounts Payable 1,706.51
Credit Cards
2010 - CCU - Mastercard 15.89
Total Credit Cards 15.89
Other Current Liabilities
2070 - Notes Payable - SMBT 125,202.20
2100 - Accrued ltems 489.04
2300 - Accounts Payables / ADJ 2,506.70
Total Other Current Liabilities 128,197.94
Total Current Liabilities 129,920.34
Total Liabilities 129,920.34
Equity
3010 - Net Position 178,312.44
Net Income 72,242.99
Total Equity 250,555.43
TOTAL LIABILITIES & EQUITY 380,475.77

Page 1




KABAL )

Kalamazoo Area Building Authority

BUILDING REPORT

MAY 2021

Residential / Commercial Building Permits and Construction Values

mmonNwr

Total Number of Commercial & Agricultural Permits Issued — 6

Total Construction Value for Commercial & Agricultural Permits - $2,794,894
Total Number of New Residential Construction Permits Issued — 3

Total Construction Value for New Residential Permits — $1,180,649

Total Number of All Other Residential Permits Issued — 31

Total Construction Value for All Other Residential Permits — $460,254

Revenue / Permit Summary YTD

Total KABA Revenue in May 2021 - $52,359.50 vs. Total KABA Revenue in May
2020 - $42,490. This is an increase of 23.2%.

Total Number of Permits Issued in May 2021 - 188 vs. Total Number of Permits
issued in May 2020 — 190. This is a decrease of 1.1%.

Total KABA YTD Revenue in May 2021 - $309,903 vs. Total KABA YTD Revenue in
May 2020 - $136,113. This is an increase of 127.7%.

. Total Number of Permits Issued YTD 2021 — 958 vs. Total Number of Permits

Issued this time in 2020 — 611. This is an increase of 56.8%.

The May 2021 Revenue of $52,359.50 is 20.6% of the forecast for May YTD 2021
Revenue ($253,680).

The YTD 2021 Revenue of 309,903 is 50.9% of the forecast for the entire 2021
Projected Budget of $608,832.



KABA N

Kalamazoo Area Bullding Authority

2021 MONTHLY PERMITS BY JURISDICTION

MONTH OF MAY 2021
JURISDICTION PERMIT CATEGORY # PERMITS PERMIT REVENUE
COMSTOCK BUILDING 10| $ 16,353
COMSTOCK ELECTRICAL 18] $ 2,723
COMSTOCK MECHANICAL 171 % 2,509
COMSTOCK PLUMBING 10] % 1,539
COMSTOCK SPECIAL - JURISDICTION 414 220
COMSTOCK SPECIAL - HOMEOWNER -1$ -
TOTAL COMSTOCK 59 | ¢ 23,344
KALAMAZOO BUILDING 16 | $ 2,460
KALAMAZOO ELECTRICAL 10] $ 1,376
KALAMAZOO MECHANICAL 241 ¢ 3,334
KALAMAZOO PLUMBING 213 200
KALAMAZOO SPECIAL - JURISDICTION 5]% 275
KALAMAZOO SPECIAL - HOMEOWNER -1% -
TOTAL KALAMAZOO 57] ¢ 7,645
PARCHMENT BUILDING -1 3 z
PARCHMENT ELECTRICAL 1] ¢ 111
PARCHMENT MECHANICAL 2] $ 226
PARCHMENT PLUMBING 1] ¢ 265
PARCHMENT SPECIAL - JURISDICTION il s 55
PARCHMENT SPECIAL - HOMEOWNER -1% ;
TOTAL PARCHMENT j 5] ¢ 657
PINE GROVE BUILDING 6| % 2,138
PINE GROVE ELECTRICAL 71 % 1,158
PINE GROVE MECHANICAL 5] % 917
PINE GROVE PLUMBING 1| $ 208
PINE GROVE SPECIAL - JURISDICTION 1] $ 55
PINE GROVE SPECIAL - HOMEOWNER -1$ i
TOTAL PINE GROVE 20] $ 4,476
RICHLAND BUILDING 71 % 7,408
RICHLAND ELECTRICAL 16 % 3,118
RICHLAND MECHANICAL 9l % 1,665
RICHLAND PLUMBING 9] $ 2,205
RICHLAND SPECIAL - JURISDICTION -l % -
RICHLAND SPECIAL - HOMEOWNER -1 % -
TOTAL RICHLAND 41| $ 14,396
RICHLAND VILLAGE BUILDING 1] ¢ 1,212
RICHLAND VILLAGE ELECTRICAL 1] ¢ 115
RICHLAND VILLAGE MECHANICAL 3] 3 415
RICHLAND VILLAGE PLUMBING 1] s 100
RICHLAND VILLAGE SPECIAL - JURISDICTION -1 $ -
RICHLAND VILLAGE SPECIAL - HOMEOWNER -1 $ 2
TOTAL RICHLAND VILLAGE 6| $ 1,842
TOTAL 188| $ 52,359.50
MAY 2020 % PREV YEAR MONTH
$ 42,490 123.2%
PERMITS PERMITS
MAY 2020 % 2020 - YTD
190 999%
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2021 MONTHLY PERMITS BY JURISDICTION

JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 75 ¢ 64,692
COMSTOCK ELECTRICAL 72 $ 12,870
COMSTOCK MECHANICAL 68 $ 12,254
COMSTOCK PLUMBING 36 $ 6,886
COMSTOCK SPECIAL - JURISDICTION 15 $ 825
COMSTOCK SPECIAL - HOMEOWNER 5 $ 275

TOTAL COMSTOCK : 271 $ 97,802
KALAMAZOO BUILDING 73 $ 12,598
KALAMAZOO ELECTRICAL 68 $ 10,688
KALAMAZOO MECHANICAL 112 $ 21,732
KALAMAZOO PLUMBING 44 $ 5,772
KALAMAZOO SPECIAL - JURISDICTION 27 $ 1,540
KALAMAZOO SPECIAL - HOMEQWNER 7 $ 385

TOTAL KALAMAZOO 331 $ 52,715
PARCHMENT BUILDING 3 $ 520
PARCHMENT ELECTRICAL 11 $ 2,081
PARCHMENT MECHANICAL 9 $ 6,986
PARCHMENT PLUMBING 2 $ 674
PARCHMENT SPECIAL - JURISDICTION 2 $ 110
PARCHMENT SPECIAL - HOMEOWNER 0 $ -
TOTAL PARCHMENT 27 $ 10,371
PINE GROVE BUILDING 26 $ 13,743
PINE GROVE ELECTRICAL 18 $ 2,481
PINE GROVE MECHANICAL 20 $ 3,443
PINE GROVE PLUMBING 9 $ 1,890
PINE GROVE SPECIAL - JURISDICTION 3 $ 165
PINE GROVE SPECIAL - HOMEQWNER 0 $ -
TOTAL PINE GROVE 76 $ 21,722
RICHLAND BUILDING 53 $ 81,508
RICHLAND ELECTRICAL 61 $ 15,601
RICHLAND MECHANICAL 72 $ 16,359
RICHLAND PLUMBING 42 $ 9,199
RICHLAND SPECIAL - JURISDICTION 1 § 55
RICHLAND SPECIAL - HOMEOWNER 1 55
TOTAL RICHLAND 230 1 122,777
RICHLAND VILLAGE BUILDING 5 $ 2,102
RICHLAND VILLAGE ELECTRICAL 6 $ 809
RICHLAND VILLAGE MECHANICAL 8 $ 1,071
RICHLAND VILLAGE PLUMBING 4 $ 535
RICHLAND VILLAGE SPECIAL - JURISDICTION 0 $ -
RICHLAND VILLAGE SPECIAL - HOMEOWNER 0 $ x
TOTAL RICHLAND VILLAGE 23 $ 4,517
TOTAL KABA YTD 958 309,903
REVENUE REVENUE REVENUE
YTD - MAY 2020 % 2020 - YTD ks °lef§ég &
$ 136,113 227.7% 1.2%
PERMITS PERMITS
YTD - MAY 2020 % 2020 - YTD
611 156.8%
2021 MONTHLY CUMULATIVE TOTALS
# PERMITS REVENUE
185 | $ 91,435 JAN
157 | $ 41,412 FEB
201 | $ 73,173 MAR
227 | $ 51,524 APRIL
188 | $ 52,360 MAY
- $ - JUNE
- $ - JuLY
- $ - AUG
- $ - SEPT
- $ - ocT
- $ - NOV
- $ - DEC
958 | $ 309,903 2021
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April 30, 2021

To the Board of Directors
Kalamazoo Area Building Authority

We have audited the financial statements of the Kalamazoo Area Building Authority (the Authority) for the
years ended December 31, 2020 and 2019. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards, as well as certain
information related to the planned scope and timing of our audit. We have communicated such information in
our letter to you dated April 2, 2021. Professional standards also require that we communicate to you the
following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Kalamazoo Area Building Authority are described in Note 1 to the financial
statements. No new accounting policies were adopted and the application of existing policies was not changed
during 2020. We noted no transactions entered into by the Authority during the year for which there is a lack
of authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based
on management’s knowledge and experience about past and current events and assumptions about future
events. Certain accounting estimates are particularly sensitive because of their significance to the financial
statements and because of the possibility that future events affecting them may differ significantly from those
expected. The most sensitive estimate affecting the financial statements was:

Management's estimate of the depreciation expense is based on the useful lives of the capital assets. We
evaluated the key factors and assumptions used to develop the estimates of the useful lives for capital
assets in determining that it is reasonable in relation to the financial statements taken as a whole.

The disclosures in the financial statements are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.



Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the appropriate level of management.
Material misstatements were not detected as a result of our auditing procedures. .

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant
to the financial statements or the auditor’s report. We are pleased to report that no such disagreements arose
during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated April 30, 2021,

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of
an accounting principle to the Authority’s financial statements or a determination of the type of auditor’s
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,
there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Authority’s auditors, However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Matters

We applied certain limited procedures to the management's discussion and analysis, which is required
supplementary information (RSI) that supplements the basic financial statements. Our procedures consisted of
inquiries of management regarding the methods of preparing the information and comparing the information
for consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we cbtained during our audit of the basic financial statements, We did not audit the RSI and do not
express an opinion or provide any assurance on the RSI,

Restriction on Use

This information is intended solely for the use of the Board of Directors and management of Kalamazoo Area
Building Authority and is not intended to be, and should not be, used by anyone other than these specified
parties.

Very truly yours,

W aney Coratocirane Pc.
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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Kalamazoo Area Building Authority
Kalamazoo, Michigan

Report on the Financial Statements

We have audited the accompanying financial statements of the Kalamazoo Area Building Authority (the
Authority) as of and for the years ended December 31, 2020 and 2019, and the related notes to the financial
statements, which collectively comprise the Authority’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Kalamazoo Area Building Authority as of December 31, 2020 and 2019, and the respective
changes in financial position and cash flows thereof for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis, as identified in the table of contents, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context, We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

April 30,2021
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The following discussion and analysis is intended as a narrative overview of the Kalamazoo Area Building Authority’s (the
Authority) operations over the two recent fiscal years and its financial condition on December 31, 2020 and 2019. Please
read it in conjunction with the Authority’s financial statements.

FINANCIAL HIGHLIGHTS

*  The Authority’s total net position increased by $23,698 in 2020 and increased by $42,306 in 2019,
» Total net position was reported in the amount of $178,312 (5154,614 at December 31, 2019), with unrestricted net
position of $123,442 (5111,599 at December 31, 2019).

Overview of the financial statements

The Statement of Net Position reports all of the Authority’s assets and liabilities, along with the difference between the
two, which is identified as the net position. Over time, increases or decreases in net position may serve as a useful indicator
as to whether the Authority’s financial position is improving or deteriorating. However, other factors must also be
considered when evaluating the overall financial position.

The Statement of Activities shows how the Authority’s net position changed during the fiscal year. All changes in net
position are reported when the underlying events giving rise to the changes cccur, regardless of the timing of related cash
flows. Therefore, revenues and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods {e.g., earned but unused vacation leave). This statement should help the reader to answer the
guestion: Is the Authority better or worse off as a result of this year’s activities?

The Statement of Cash Flows presents the Authority’s cash receipts and disbursements during the fiscal year, classified by
principal sources and uses.

Funds

The accounts of the Authority are organized within a single fund, its Operating Fund. This fund accounts for the expenses
involved in providing inspection services to customers within the member townships who are charged fees to recover the
costs of operation. This fund uses accrual accounting, which is the same method used by private-sector businesses.

The notes to the basic financial statements provide additional information that is necessary to understand the data
reported in the financial statements.

FINANCIAL ANALYSIS OF THE AUTHORITY AS A WHOLE

Net position

Net position may serve, over time, as a useful indicator of the Authority’s financial position. in the Authority’s case, assets
exceeded liabilities at the end of fiscal year 2020 by $178,312 compared to $154,614 at the end of fiscal year 2019 and
$112,308 in 2018. The Authority’s net investment in capital assets, a component of the total net position, amounts to
$54,870 at the end of fiscal year 2020, compared to balances of $43,015 and $62,485 for 2019 and 2018, respectively. The
Authority uses these capital assets to provide essential services to its customers; consequently, these assets are not
available to be liquidated for future spending needs.

-
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Kalamazoo Area Building Authority

MANAGEMENT’S DISCUSS

Condensed financial information

Net position
2020 2019 2018
Current assets $ 135479 5 122922 § 58,103
Capital assets 184,569 183,015 62,485
Total assets 320,048 305,937 120,588
Long-term debt 129,699 140,000 -
Current and other liabilities 12,037 11,323 8,280
Total liabilities 141,736 151,323 8,280
Net assets:
Net investment in capital assets 54,870 43,015 62,485
Unrestricted 123,442 111,599 49,823
Total net position $ 178,312 $ 154614 $ 112,308

Changes in net position

The Authority’s total revenues of $590,118 in 2020 were $89,573 lower than total revenues in 2019 ($679,691}. The
Authority’s operating revenues come from its customers for building and trade inspections, and plan review fees. These
charges comprise 99 percent of the Authority’s revenues. Total 2020 expenses of $566,420 were $70,965 lower than the
total 2019 expenses ($637,385). Revenues decreased due to reduction in inspection activity, due to the pandemic lock
down. Expenses decreased primarily due to lower personnel costs and professional services due to decreased activity from
2019.

The Authority’s total revenues of $679,691 in 2019 were $232,203 higher than total revenues in 2018 {5447,488). The
Authority’s operating revenues come from its customers for building and trade inspections, and pian review fees. These
charges comprise 99 percent of the Authority’s revenues. Total 2019 expenses of $637,385 were $130,209 higher than the
total 2018 expenses ($507,176). Revenues increased due to increased inspection activity. Expenses increased primarily due
to higher personnel costs and professional services due to increased activity from 2018 in addition to a loss of $52,273 on
disposal of assets.




Kalomazoo Area Buildin orit

SUSSION /

Condensed financial information
Changes in net position

2020 2019 2018
Operating revenues $ 589956 S5 679,423 S 447,312
Nonoperating revenues - interest 162 268 176
Total revenues 590,118 679,691 447,488
Operating expenses 558,327 584,722 507,176
Nonoperating expenses:
Interest expense 8,093 390 -
Loss on disposal of assets - 52,273 -
Total expenses 566,420 637,385 507,176
Changes in net position S 23698 S 42306 $  (59,688)
Net position at end of year $ 178,312 S 154,614 S 112,308
CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital assets
The Authority’'s investment in capital assets was as follows:
2020 2019 2018
Land $ 21,000 S 21,000 S -
Office equipment 4,741 607 3,186
Building 158,828 161,408 -
Leasehold improvements - - 59,299
Totals $ 184,569 5 183,015 $ 62,485

More detailed information about the Authority’s capital assets is presented in Note 3 of the notes to the financial

statements.

Debt

At the end of the fiscal year, the Authority had long-term debt outstanding in the amount of $129,699, which represents a
decrease of 510,301 Timely principal payments, in the amount of $10,301, were made which reduced long-term debt.

More detailed information about the Authority’s long-term obligations is presented in Note 5 of the notes to the basic

financial statements.,
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Kalomazoo Area Building Authority

MANAGEMENT'S DISCUISSION AND ANALYSIS (Continued) .-«

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Authority continues to develop uniform processes and information to implement the combination of inspections
activities within its member townships and to actively recruit new municipal members.

CONTACTING THE AUTHORITY'S FINANCIAL MANAGEMENT

Questions regarding any information provided in this report or requests for additional financial information should be
addressed to:

" Kalamazoo Area Building Authority
2322 Nazareth Road
Kalamazoo, MI 49048
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Kalamazoo Area Building Authority
o .‘.} E et

December 31, 2020 and 2019

ASSETS
Current assets:
Cash
Accounts receivable

Prepaid items
Total current assets

Noncurrent assets:
Capital assets not being depreciated
Capital assets, net of depreciation

Total noncurrent assets

Total assets

LIABILITIES
Current liabilities:
Accounts payable
Accrued wages
Other accrued liabilities
Compensated absences due within one year
Notes payable due within one year

Total current liahilities

Noncurrent liabilities:
Note payable

Total liabilities
NET POSITION
Net investment in capital assets

Unrestricted

Total net position

See notes to financiol statements

2020 2019
$ 126,504 $ 114,538
474 1,013
8,501 7,371
135,479 122,922
21,000 21,000
163,569 162,015
184,569 183,015
320,048 305,937
3,129 2,717
8,194 6,306
225 616
489 1,684
10,243 9,178
22,280 20,501
119,456 130,822
141,736 151,323
54,870 43,015
123,442 111,599
$ 178312 $ 154,614




Kalamazoo Area Bullding Authon'ty

STATEMENTS OF ACTIVITIE

Years ended December 31, 2020 and 2019 )

OPERATING REVENUES
Permits:
Building
Electrical
Mechanical
Plumbing
Special
Ordinance enforcement
Zoning administration

Total operating revenues

OPERATING EXPENSES
Personnel costs
Employee benefits
Contracted inspections:
Electrical
Mechanical
Plumbing
Ordinance enforcement
Zoning administration
Professional services
Computer support and operations
QOperating supplies
Resource materials
Maintenance and utilities
Insurance
Telephones
Vehicle expense
Staff recruiting and training
Rent expense
Miscellaneous
Depreciation

Total operating expenses
OPERATING INCOME
NONOPERATING REVENUES [EXPENSES)
Interest

Interest expense
Loss on disposal of assets

Total nonoperating revenues (expenses)

CHANGE IN NET POSITION

NET POSITION - BEGINNING

NET POSITION - ENDING

See notes to financial stotements
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2020 2019
$ 283433 § 342,192
103,567 114,666
124,344 125,507
49,266 67,552
6,232 10,010
166 1,870
17,948 17,626
589,956 679,423
232,554 232,046
88,513 73,839
51,450 54,050
54,806 48,047
28,597 31,380
68 1,019
13,465 13,760
19,895 34,651
15,701 12,425
8,049 9,744
- 1,151
7,938 7,477
11,159 9,008
8,769 8,217
10,003 12,431
- 55
. 25,443
589 2,282
6,771 7,697
558,327 584,722
31,629 94,701
162 268
{8,003) {390)
- (52,273)
(7,931) {52,395}
23,698 42,306
154,614 112,308
$ 178312 § 154614




CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers and members
Payments to vendors and suppliers
Payments to employees

Net cash provided by operating activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Proceeds from debt issuance

Acquisition of capital assets

Principal payments on long term debt

Interest paid on long term debt

Net cash (used in) capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received

NET INCREASE IN CASH
CASH - BEGINNING
CASH - ENDING

Reconciliation of operating income to net
cash provided by operating activities:
Operating income
Adjustments to reconcile operating income to net
cash provided by operating activities:
Depreciation
(Increase) decrease in:
Accounts receivable
Prepaid expenses
Increase (decrease) in:
Accounts payable
Accrued wages
Other accrued liabilities

Compensated asbsences

Net cash provided by operating activities
See notes to financial statements
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2020 2019
$ 590,495 $ 680,461
(320,111) {342,445)
(231,861) (230,967)
38,523 107,049
- 140,000
(8,325) (180,500)
(10,301) -
{8,093) (390)
(26,719) (40,890)
162 268
11,966 66,427
114,538 48,111
$ 126504 $ 114,538
S 31,629 § 94,701
6,771 7,697
539 1,038
(1,130) 570
412 (157)
1,388 1,045
(391) 471
(1,195) 1,684
$ 38,523 $ 107,049




NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Kalamazoo Area Building Authority (the Authority) conform to accounting principles generally
accepted in the United States of America {hereinafter referred to as generally accepted accounting principles) as applicable
to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The following is a summary of the more significant
accounting policies.

Reporting entity:

As required by generally accepted accounting principles, these financial statements present the Authority {located in
Kalamazoo County); management has determined that there are no other entities for which the Authority is financially
accountable.

These financial statements include all the operations of the Authority, a municipal joint venture. The Authority is a separate
legal entity governed by an Authority Board established under Section 7 of the Urban Cooperation Act. The Authority was
originally created under the provisions of Public Act 7 of 1967 {Ex. Sess.), as amended, through an agreement entered into
by the Charter Townships of Comstock and Kalamazoo. The Authority regulates and controls building construction within
Comstock Township, Kalamazoo Township, City of Parchment, Pine Grove Township, Richland Township, and the Village of
Richland and has the power to administer and enforce the State Construction Code within the boundaries of each such unit.
The purpose of the Authority is to administer and enforce the Michigan State Construction Code within its member
municipalities.

Buasis of accounting:
The Authority uses the accrual basis of accounting to account for its operations. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless of the timing of related cash fiows.

Operating revenues and expenses:

The Authority distinguishes operating revenues and expenses from nonoperating items. Operating revenues and expenses
generally result from providing services in connection with principal ongoing operations. Operating revenues represent
charges to customers for sales and services. Operating expenses include the cost of sales and services, administrative
expenses, and depreciation on capital assets. All revenues and expenses not meeting this definition are reported as
nonoperating revenues and expenses.

Assets, liabilities, and equity:
Cash - Cash is considered to be demand deposits.

Receivables - All receivables are considered to be fully collectible and are due within one year.

Capital assets - Capital assets, which include property, equipment, and vehicles, are defined by the Authority as
assets with an initial, individual cost of more than $2,000 and an estimated useful life in excess of one year. Such
assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital
assets are recorded at estimated acquisition value at the date of donation. The costs of normal maintenance and
repairs that do not add to the value of the asset or materially extend asset lives are not capitalized.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Equipment 5-7years
Buildings 7- 30 years
Software 3years

12




NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

Assets, Habilities, and equity (continued):
Net position - Net position represents the difference between assets and liabilities. The Authority currently reports
two categories of net position, as follows: (1) Net investment in capital assets consists of net capital assets reduced
by outstanding balances of any related debt obligations attributable to the acquisition, construction, or
improvement of those assets; and (2) Unrestricted net position consists of all other net position that does not meet
the definition of the above component and is available for general use by the Authority.

Compensated absences - It is the Authority’s policy to permit employees to accumulate earned but unused paid
time off. A liability for unpaid paid time off has been recorded for the portion due to employees upon separation
from service with the Authority. Vested compensated absences are accrued when earned in the financial
statements.

Long-Term Obligations - Long-term debt and other long-term obligations are recognized as a liability when
incurred. The portion of those liabilities expected to be paid within the next year is a current liability with the
remaining amounts shown as noncurrent.

Use of estimates - The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the period. Accordingly, actual results could differ from those

estimates.

NOTE 2 - CASH

State statutes and the Authority’s investment policy authorize the Authority to make deposits in the accounts of federally
insured banks, credit unions, and savings and loan associations. The Authority’s deposits are in accordance with statutory
authority. As of December 31, 2020, and 2019, the Authority had deposits with carrying amounts of $126,204 and
5114,238, respectively, and $300 of imprest cash on hand.

Custodial credit risk is the risk that, in the event of the failure of a financial institution, the Authority will not be able to
recover its deposits. The Authority’s investment policy does not specifically address custodial credit risk for deposits. At
December 31, 2020 and 2019, none of the Authority’s bank balances of $130,841 and $119,187, respectively, were exposed
to custodial credit risk because it was uninsured and uncollateralized.

13




NOTE 3 - CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2020, was as follows:

Beginning Ending
balance Increases Decreases balonce
Capital assets not being depreciated - land $ 21,000 § - $ -5 21,000
Capital assets being depreciated:
Office equipment 19,995 4,905 - 24,900
Buildings 163,886 3,420 - 167,306
Software 17,800 - - 17,800
Subtotal 201,681 8,325 - 210,006
Less accumulated depreciation for:
Office equipment {19,388) (771) - (20,159)
Buildings (2,478) (6,000) - (8,478)
Software {17,800) - - {17,800}
Subtotal {39,666) (6,771} - (46,437}
Total capital assets being depreciated, net 162,015 1,554 - 163,569
Capital assets, net S 183,015 S 1,554 5% - S 184,569

Capital asset activity for the year ended December 31, 2019, was as follows:

Beginning Ending
balance Increases Decregses balance
Capital assets not being depreciated - land 5 - S 21,000 § - $ 21,000
Capital assets being depreciated:
Office equipment 19,995 - - 19,995
Buildings 70,648 159,500 {66,262) 163,886
Software 17,800 - - 17,800
Subtotal 108,443 159,500 [66,262]) 201,681
Less accumulated depreciation for:
Office equipment {16,809} {2,579) - {19,388)
Buildings {11,349) {5,118) 13,989 {2,478)
Software (17,800) - - {17,800}
Subtotal {45,958) (7,697) 13,989 {39,666)
Total capital assets being depreciated, net 62,485 151,803 (52,273) 162,015
Capitai assets, net S 62485 $ 172803 S5  (52,273) § 183,015

14




Kalamazoo

NOTES

NOTE 4 - RISK MANAGEMENT

The Authority Is exposed to various risks of loss related to property loss, torts, errors and omissions, employee injuries
(workers’ compensation), and medical benefits provided to employees. The Authority has purchased commercial insurance
for each of these claims and is neither self-insured, nor participates in a shared-risk pool. During the past three years,
settlements did not exceed insurance coverage.

NOTE 5 - LONG-TERM OBILIGATIONS

At December 31, 2020, long-term obligations represent the $140,000 2019 note payable, payable in menthly installments
ranging from $1,565 to $82,375, including interest at 6.00%; final payment is due January 2025.

Long-term obligation activity for the year ended December 31, 2020, was as follows:

Beginning Ending Amounts due
balance Additions  Reductions balance within one year

Primary government:
Direct borrowing:

Note payable $ 140,000 $ - S  {10,301) § 129,699 § 10,243
Compensated absences 1,684 18,697 (19,892) 489 489
S 281684 $ 18,697 5  (40,494) § 259,887 S 20,975

Debt service requirements at December 31, 2020, are as follows:

Year ended Direct borrowing
December 31: Principal Interest
2021 S 10,243 § 6,975
2022 11,829 6,954
2023 12,569 6,214
2024 13,340 5,444
2025 81,718 657
Totals $ 129,699 § 26,244

NOTE 6 - DEFINED CONTRIBUTION PENSION PLAN

The Authority provides pension benefits for alf of its full-time employees through a defined contribution plan. In a defined
contribution plan, benefits depend solely on amounts contributed to the plan, plus investment earnings. Employees are
eligible to participate after 90 days of employment. The Authority contributes an amount equal to 6% and employees have the
option to contribute. The Authority's contributions for each employee {and interest allocated to the employee's account) are
fully vested upon entering the plan. The Authority and eligible employees made the required contributions of $14,193 and
$-0-, respectively, for the year ended December 31, 2020. The Authority and eligible employees made the required
contributions of $13,818 and $-0-, respectively, for the year ended December 31, 2019. The Authority is not a trustee of the
plan, nor is the Authority responsible for investment management of plan assets.

15
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Kalamazoo Area Building Authority

NOTE 7 - UPCOMING ACCOUNTING PRONOUNCEMENT

Governmental Accounting Standards Board {GASB) Statement No. 87, Leases, was issued by the GASB in June 2017 and will be
effective for periods beginning after June 15, 2021. The objective of this Statement is to increase the usefulness of
governments’ financial statements by requiring recognition of certain lease assets and liahilities for leases that previously were
classified as operating leases and recognized as inflows of resources or outflows of resources based on the payment provisions
of the contract. It establishes a single model for lease accounting based on the foundational principle that leases are financings
of the right to use the underlying asset. Under this Statement, a lessee is required to recognize a lease liability and an
intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of resources,
thereby enhancing the relevance and consistency of information about governments’ leasing activities. '

GASB Statement No. 96, Subscription-based Information Technology Arrangements, was issued by the GASB in May 2020 and
will be effective for periods beginning after June 15, 2022. This Statement provides guidance on the accounting and financial
reporting for subscription-based information technology arrangements (SBITAs) for government end users {governments). This
Statement (1} defines a SBITA; (2} establishes that a SBITA results in a right-to-use subscription asset - an intangible asset - and
a corresponding subscription liability; (3} provides the capitalization criteria for outlays other than subscription payments,
including implementation costs of a SBITA; and (4) requires note disclosures regarding a SBITA. To the extent relevant, the
standards for SBITAs are based on the standards established in Statement No. 87, Leases, as amended.

NOTE 8 - UNCERTAINTIES

The extent of the impact of COVID-19 on the Authority's operational and financial performance will depend on certain
developments, including the duration and spread of the outbreak, impact on services, employees, and vendors all of which are
uncertain and cannot be predicted. At this point, the extent to which COVID-19 may impact the financial condition and results
of operations is uncertain,
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Board of Appeals Guidelines

Construction Board of Appeals Hearings are to be held in accordance with 1976 PA 267 (Open Meetings

Act)

Prior to each hearing the Construction Board of Appeals (CBA) members are to select a member to Chair
that meeting. Once selected, the Chairperson shall open the meeting, declare the date and time and take
roll call. The Chairman shall additionally circulate among the designated CBA members any written
documents or exhibits provided by appellant or the building official relative to the appeal.

1.

Meeting Procedures

Following roll call the Chairperson shall announce the name of the appellant and the nature of the
appeal. The Chairperson shall further notify the appellant and Building Official or their
representatives the amount of time allotted to present the appeal.

The Chairperson shall then give the floor to the appeliant or its representative to give a more
detailed description of the nature of the appeal request and the relief sought.

The Board may ask questions of the appellant or its representative as necessary to clarify the
request of the appellant including the type of relief requested and any alternatives to same.

Once the board is satisfied with the description of the appeal request, the Board shall then give
the floor to the Code Official or its representative to explain his or her reasoning for the decision
appealed including his or her interpretation and determination of the relative Michigan Code
giving rise to the appeal request.

The Board may ask questions of the Code Official or its representative as necessary to clarify the
decision.

The Board may then open discussion and ask additional questions of the parties involved in order
to make a determination.

All discussions related to the appeal shall be held during the open hearing unless otherwise
allowed by the Open Meetings Act.




2. QGuidelines for decision

125.1515 Specific variance from code; requirements; breach of condition; permissible variance.

Sec. 15.

(1) After a public hearing a board of appeals may grant a specific variance to a substantive
requirement of the code if the literal application of the substantive requirement would result in an
exceptional, practical difficulty to the applicant, and if both of the following requirements are
satisfied:

(a) The performance of the particular item or part of the building or structure with respect to
which the variance is granted shall be adequate for its intended use and shall not substantially
deviate from performance required by the code of that particular item or part for the health,
safety and welfare of the people of this state.

(b) The specific condition justifying the variance shall be neither so general nor recurrent in
nature as to make an amendment of the code with respect to the condition reasonably practical or
desirable.

(2) A board of appeals may attach in writing any condition in connection with the granting of a
variance that in its judgment is necessary to protect the health, safety and welfare of the people
of this state. The breach of a condition shall automatically invalidate the variance and any
permit, license and certificate granted on the basis of it. In no case shall more than minimum
variance from the code be granted than is necessary to alleviate the exceptional, practical
difficulty.

R112.2 Limitations on Authority

An application for appeal shall be based on a claim that the true intent of this code or the rules
legally adopted thereunder have been incorrectly interpreted, the provisions of this code do not
fully apply or an equally good or better form of construction is proposed. The board shall not
have authority to waive requirements of this code.

3. Opinion and Notice to Appellant

Once the board is satisfied that it has received sufficient information to make a determination,
the Chairperson or a CBA board member designated by the Chairperson shall within 30 days of
the hearing render a written opinion outlining its reasons for the decision and file same with the
KABA office. A copy of the decisions and statement of reasons for the decision shall be mailed
by first class mail to the appellant or its representative at the address appearing on the appeal.
The notice of decision shall also provide notice of the appellant’s rights related to the decision
including the right to appeal to the Michigan Building Department. KABA shall maintain copies
of any CBA decisions in accordance with its retention policy and Michigan Law.




