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Kalamazoo Area Building Authority

AGENDA

Regular Meeting of the Kalamazoo Area Building Authority Board of Directors
July 9, 2020
2:00 PM

1. Call to Order
2. Approval of the Agenda

3. Consent Agenda
a. Approval of Minutes from the June 11, 2020 Board Meeting

4. Citizen Comments on Agenda and Non-Agenda Items
Policy: A citizen shall state his/her name and address and may speak only one time, for no more than three
(3) minutes. This time may not be given to another citizen to extend their time. During this time, you will
be making statements, without discussion from the Board, but you are welcome fo make an appointment
with the Building Official or Board Chair to discuss your comments further. (Approved by KABA Board on
November 9, 2017)

5. Business
a. Inter-local Agreement (update from municipalities)
b. Office Security (update)
c. New Member Application (update)

6. Financial and Building Reports
a. Bank Reconciliation Reports
b. Financial Reports
c. Building Report
d. Permit Lists
7. Board Member Comments

8. Staff Member Comments

9. Adjournment



Minutes
From
June 11, 2020
KABA Board of Directors
Meeting




MINUTES OF THE REGULAR MEETING OF THE
KALAMAZOO AREA BUILDING AUTHORITY
KALAMAZOO, MI
June 11, 2020

Chairperson, Michelle Mohney called the regular meeting of the Kalamazoo Area Building Authority (KABA)
Board to order at approximately 2:00 P.M, at the KABA offices, 2322 Nazareth Road.

Present: Michelle Mohney, Chairperson / Representative from Comstock Township
Sherine Miller, Treasurer / Representative from Kalamazoo Township
Scott Hess, Representative from Pine Grove Township
Lysanne Harma, Representative from Richland Township
Denise Barrons, At Large Ex-Officio Board Mepiber

Absent: Chester Emmons, Secretary / Represeniati eéén City of Parchment

B
Also present were Building Official, Mike Alwine; KABA Attor y,/Robb' /” eger, Ofﬁce Coordinator/Recording
Secretary, Penny Cassidy; a Representative with Maner ?/ynsan and o interested party.

’/

Approval of Agenda — Mr. Alwine requested to // / BA Covid-19 Respo s item f. under 6.
Business. A motion was made by Ms. Harma to apprové}//the agenda as amended//é?‘mded by Ms. Miller,
/

and carried with a vote of 4-0. //% ////////

o ////, ‘b
Approval of Consent Agenda - A m otibnivas made by Ms’ ’|!Ier/to approve the minutés from the March
12, 2020 Board Meeting as presented, seééﬁ//d/ 6// B//y Mr. Hess, a/ﬁ/ﬂ’ézarned with a vote of 4-0.
Citizen Comments — Mr. Krueger introduced / ///}//// mmer cle;jg/}o the Board Members.
Presentation /Maner Cos / ns pr //9 / Co sterlsan presented the key
highlights of the 2019 A }/5/ /Statem s, ////////

| |
BUSINESS: ///’///;yj/////// %/ ///’
a. Inter-loc) Agreem ///{p the changes to the Inter-local Agreement from

99 uary. . lee :jee fo t{ > Board Members to present to their municipality
a////////a //////E///// de{é}{jbn for p?/é/gt /)/\;Ir//Krueger offered to create a summary paragraph

51’7/6/ es for the % Mem ////’:a””f/}/t submit t6 their boards.
/////// i /%//,///

b. Offi ce/s/ curity — Mr. Alwihe <! /an update for office security. Estimates were presented as a
fi 3 f//// %
handout? Ms Harma motlon/ed to authonze Mr. Alwine to proceed with the door replacement, door
lock release &:security estimates presented, not to exceed $8500, and to authorize the necessary

budget adlustﬁ/{ént seconde/é”fw Mr. Hess and carried with a vote 4-0.

////4/

¢. Engagement Le t{/%: /Z/ //{// Costerisan - Mr. Alwine addressed the Board Members of his
approval to the engag nent letter , due to the COVID-19 shut down and for the 2019 Audit to
proceed on satisfying the State of Mlchlgan deadline requirements. Ms. Miller motioned to approve
the Maner Costerisan Engagement letter, seconded by Mr. Hess and carried a vote 4-0.

d. Approval of 2019 Audited Financial Statements — Ms. Harma motioned to approve the 2019
Audited Financial Statements as presented, seconded by Ms. Miller and carried with a vote 4-0.

e. Approval of New Member Application — Mr. Alwine briefed the Board Members for receipt of a
New Member Application from the City of Galesburg. Discussion commenced for an addendum to be
added to the New Member Application, which will [nclude building authority and zoning
administration; excluding ordinance enforcement; municipality to contract an outsource for planning;
and trades to be serviced by KABA within 6 months of new membership acceptance. Ms. Harma
motioned to approve the complete New Member Application from the City of Galesburg, subject to




the conditions the board discussed and to include applying to the state with those conditions,
seconded by Ms. Mohney and carried with a vote 4-0,

Mr. Krueger exited the meeting at 2:38pm and returned at 2:41pm.

f. KABA COVID-19 Response Plan — Mr. Alwine presented a handout to the Board Members of the
KABA COVID 19 Response Plan, prepared by Mr. Krueger's office. Ms. Harma motioned to approve
the KABA COVID-19 Response Plan, as a living document and recognized that changes could be
made to it, seconded by Ms. Miller and carried with a vote 4-0.

Financial and Building Reports — Ms. Cassidy commented on the last statement/reconciliation for the
Consumers Credit Union Savings Account is March 2020. No further reconciliations will be created, as the
savings account includes only the credit union membership fee, Mr. Alwine provided an update of the

upcoming revenue for commercial projects. ’

4
KABA Board Member Comments — Ms. Mohney commendeg//}////r/f/g/ lwine and KABA staff of the wonderful
job throughout the Covid-19 Stay-at-home order, Ms. Barron/g/y‘};}ed// ;'th the new member, she will be once
again a voting board member. 4//4/4/7 //,////Z,@

%, <

a ] . " % . .
KABA Staff Comments — Mr. Alwine provided an l}//B////E//// e/of the transitions \ﬁ}}/l,l/e moving though the shut

down during the pandemic. He also stated that inco/py g residential remains ftegﬂy
f/// //////

There was no further business and the meeting was adj I

Approved: .
PP ////%

o

_ .
@ @

. .
- U

//

/// 7 %

7 //////




Financial and Building
Reports
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10:51 AM Kalamazoo Area Building Authority
07/02/20 Profit & Loss Prev Year Comparison
Accrual Basis June 2020
Jun 20 Jun 19 % Change
Income
4010 - Building Permits 124,245.00 59,168.00 110.0%
4015 - Special Permits 825.00 1,045.00 -21.1%
4020 - Electrical Permits 10,085.00 9,343.00 7.9%
4030 - Mechanical Permits 13,725.00 11,480.00 19.6%
4040 : Plumbing Permits 5,032.00 5,676.00 -11.4%
4090 - Ordinance Enforcement 0.00 330.00 -100.0%
4100 - Zoning Administration 1,455.00 1,272.50 14.3%
4600 - Investment Income 7.41 17.36 -57.3%
Total income 155,374.41 88,331.86 75.9%
Expense
6010 - Advertising and Marketing 0.00 399.03 -100.0%
6200 - Bank Fees 45.00 2.00 2,150.0%
6500 - Payroll Expenses
6501 - Salary - Building Official 6,250.00 6,250.00 0.0%
6503 - Salary - Building Inspector 5,000.00 5,000.00 0.0%
6505 - Wages - Administrative 6,535.63 6,356.58 2.8%
6510 - Payroll Taxes 1,374.22 1,357.23 1.3%
6511 - LTD/STD / AD&D / Life 37146 370.22 0.3%
6512 - 401A (KABA) 1,091.33 1,063.00 2.7%
6513 - Health Insurance 4,372.15 2,681.89 63.0%
Total 6500 - Payroll Expenses 24,994.79 23,078.92 8.3%
6700 - Insurance - General 919.99 721.69 27.5%
6800 - Legal Fees 0.00 2,920.00 -100.0%
6810 - Computer Suppoert (External) 654.98 594.98 10.1%
6820 - Accounting Services 451575 1,140.75 295.9%
7100 - Office Equipment 619.94 719.76 -13.8%
7110 - Office Supplies 87.17 336.81 -714.1%
7115 - Postage 191.00 165.00 15.8%
7130 - Resource Materials 0.00 -145.00 100.0%
7400 - Rent/Lease Expense 0.00 2,215.00 -100.0%
7420 - Lawn Care/Snow Removal 0.00 84.00 -100.0%
7450 - Maintenance & Repairs - Office 141.00 0.00 100.0%
7500 - Utilities 204.92 193.39 6.0%
7550 - Trash Removal 47.91 42.60 12.5%
7600 - Security (Office) 44 99 44,99 0.0%
7610 - Telephone - Office 608.24 539.48 12.8%
7611 - Telephene - Cellular 125.11 133.15 -6.0%
7701 - At-Large/Alternate Board Member 75.00 225.00 -66.7%
7711 - Contracted Electrical Inspector 4,370.00 4,125.00 5.9%
7712 - Contracted Mechanical Inspector 4,360.00 3,330.00 30.9%
7713 - Contracted Plumbing Inspector 2,710.00 2,250.00 20.4%
7715 - Contracted Zoning Administrator 420.00 935.00 -55.1%
7800 - Mileage Reimbursement 1,052.26 1,072.42 -1.9%
7830 - Interest Expense 707.27 0.00 100.0%
Total Expense 46,895.32 45,122.97 3.9%
Net Income 108,479.09 43,208.89 151.1%
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10:58 AM Kalamazoo Area Building Authority

07102120 Balance Sheet
Accrual Basis As of June 30, 2020
Jun 30, 20
ASSETS
Current Assets
Checking/Savings
1001 - Cash on Hand (Register) 300.00
1022 - Savings / Consumers CU 25.00
1050 - Checking / SMBT _ 137,293.93
Total Checking/Savings 137,618.93
Accounts Receivable
1200 - Accounts Receivable 1,231.25
Total Accounts Receivable 1,231.25
Other Current Assets
1250 - Accounts Receivables f ADJ 1,915.00
1400 ' Prepaid Items 5,260.14
Total Other Current Assets o 7.175.14
Total Current Assets 146,025.32
Other Assets
1600 - Accumulated Depreciation -54,081.80
1900 - Capital Assets 288,943.00
Total Other Assets 234,861.10
TOTAL ASSETS 380,886.42
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 2,566.30
Total Accounts Payable 2,566.30
Other Current Liabilities
2070 - Notes Payable - SMBT 136,033.26
2100 * Accrued ltems 1,683.53
2300 - Accounts Payables / ADJ 1,177.37
Total Other Current Liabilities 138,894.16
Total Current Liabilities 141,460.46
Total Liabilities 141,460.46
Equity
3010 - Net Position 206,460.01
Net Income 32,965.95
Total Equity 239,425 .96
TOTAL LIABILITIES & EQUITY 380,886.42

Page 1
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Kalamazoo Area Building Authority

BUILDING REPORT

JUNE 2020
Residential / Commercial Building Permits and Construction Values

Total Number of Commercial & Agricultural Permits Issued — 8

Total Construction Value for Commercial & Agricultural Permits - $18,716,448
Total Number of New Residential Construction Permits Issued — 9

Total Construction Value for New Residential Permits — $2,084,301

Total Number of All Other Residential Permits Issued — 34

Total Construction Value for All Other Residential Permits — $435,554

mmooOwpE

Revenue / Permit Summary YTD

A. Total KABA Revenue in June 2020 - $153,662 vs. Total KABA Revenue in June 2019
- $84,473. This is an increase of 81.9%.

B. Total Number of Permits Issued in June 2020 - 220 vs. Total Number of Permits
issued in June 2019 — 209. This is an increase of 5.3%.

C. Total KABA YTD Revenue in June 2020 - $289,775 vs. Total KABA YTD Revenue in
June 2019 - $314,678. This is a decrease of 7.9%.

D. Total Number of Permits Issued YTD 2020 — 831 vs. Total Number of Permits
Issued this time in 2019 —1178. This is a decrease of 29.5%.

E. The June 2020 Revenue of $153,662 is 50.5% of the forecast for June YTD 2020
Revenue (5304,416).

F. The YTD 2020 Revenue of $289,775 is 47.6% of the forecast for the entire 2020
Projected Budget of $608,832.



KABAMN

Halamaias fes g fbory 2020 MONTHLY PERMITS BY JURISDICTION

MONTH OF JUNE 2020

JURISDICTION PERMIT CATEGORY # PERMITS PERMIT REVENUE
COMSTOCK BUILDING 141 $ 20,660
COMSTOCK ELECTRICAL 171 $ 2,976
COMSTOCK MECHANICAL 24 | $ 3,956
COMSTOCK PLUMBING 6% 1,070
COMSTOCK SPECIAL - JURISDICTION -1$ -
COMSTOCK SPECIAL - HOMEOWNER 2] $ 110

TOTAL COMSTOCK 63| $ 28,772
KALAMAZOO BUILDING 111 4% 1,590
KALAMAZOO ELECTRICAL 19| $ 3,027
KALAMAZOO MECHANICAL 29 | $ 6,037
KALAMAZOO PLUMBING 71 $ 936
KALAMAZOO SPECIAL - JURISDICTION 1] 4 55
KALAMAZOO SPECIAL - HOMEOWNER 5] % 275

TOTAL KALAMAZOO 72| $ 11,920
PARCHMENT BUILDING 71 $ 88,684
PARCHMENT ELECTRICAL 2] $ 849
PARCHMENT MECHANICAL 4| ¢ 701
PARCHMENT PLUMBING 2] ¢ 285
PARCHMENT SPECIAL - JURISDICTION 1] $ 55
PARCHMENT SPECIAL - HOMEOWNER o .

TOTAL PARCHMENT 16| $ 90,574

PINE GROVE BUILDING 6| ¢ 2,230
PINE GROVE ELECTRICAL 71 $ 947
PINE GROVE MECHANICAL 4| ¢ 581
PINE GROVE PLUMBING 2| $ 321
PINE GROVE SPECIAL - JURISDICTION -14 -
PINE GROVE SPECIAL - HOMEOWNER -1 8 -

TOTAL PINE GROVE 19| $ 4,079
RICHLAND BUILDING 13] $ 11,356
RICHLAND ELECTRICAL 9| ¢ 1,894
RICHLAND MECHANICAL 14] ¢ 2,245
RICHLAND PLUMBING 14] $ 2,822
RICHLAND SPECIAL - JURISDICTION -1 % -
RICHLAND SPECIAL - HOMEOWNER -1 % -
RICHLAND 50| $ 18,317
TOTAL 220| $ 153,662

REVENUE REVENUE
JUNE 2019 % PREV YEAR MONTH
$ 84,473 181.9%
PERMITS PERMITS
JUNE 2019 9% 2019 - YTD
209 105.3%
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2020 MONTHLY PERMITS BY JURISDICTION

YEAR TO DATE AS OF: JUNE 2020

JURISDICTION __[PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 46 $ 33,037
COMSTOCK ELECTRICAL 64 $ 12,956
COMSTOCK MECHANICAL 91 $ 18,370
COMSTOCK PLUMBING 36 $ 6,846
COMSTOCK SPECIAL - JURISDICTION 7 $ 385
COMSTOCK SPECIAL - HOMEOWNER 4 $ 220

TOTAL COMSTOCK _ ; 248 $ 71,814
KALAMAZOO BUILDING 51 $ 13,707
KALAMAZOO ELECTRICAL 69 $ 19,588
KALAMAZOO MECHANICAL 108 $ 16,711
KALAMAZOO PLUMBING 52 $ 7.565
KALAMAZOO SPECIAL - JURISDICTION 14 $ 770
KALAMAZOO SPECIAL - HOMEOWNER 13 $ 605

TOTAL KALAMAZOO | : 307 $ 58,946
PARCHMENT BUILDING 7 $ 88,684
PARCHMENT ELECTRICAL 6 $ 1,601
PARCHMENT MECHANICAL 8 $ 1,153
PARCHMENT PLUMBING 4 $ 485
PARCHMENT SPECIAL - JURISDICTION 5 $ 275
PARCHMENT SPECIAL - HOMEOWNER 0 $ E
TOTAL PARCHMENT : 30 $ 92,198
PINE GROVE BUILDING 18 $ 7,978
PINE GROVE ELECTRICAL 25 4 3,764
PINE GROVE MECHANICAL 22 4 3,398
PINE GROVE PLUMBING 4 755
PINE GROVE SPECIAL - JURISDICTION 1 55
PINE GROVE SPECIAL - HOMEOWNER 2 $ 100
TOTAL PINE GROVE 72 $ 16,050
RICHLAND BUILDING 38 25,888
RICHLAND ELECTRICAL 44 $ 8,614
RICHLAND MECHANICAL 54 4 8,990
RICHLAND PLUMBING 37 4 7,220
RICHLAND SPECIAL - JURISDICTION 0 $ -
RICHLAND SPECIAL - HOMEOWNER 1 $ 55
RICHLAND 174 $ 50,767
TOTAL YTD 831 289,775
REVENUE REVENUE REVENUE
% 2020 YTD
YTD - JUNE 2019 % 2019 - YTD SUBGET
$ 314,678 92.1% 95.0%
PERMITS PERMITS
YTD - JUNE 2019 % 2019 - YTD
1178 70.5%
2020 MONTHLY 2019 MONTHLY CUMULATIVE
CUMULATIVE TOTALS TOTALS
# PERMITS REVENUE
168 | $ 37,096 JAN
126 | $ 28,390 FEB
125 | & 27,832 MAR
2% 305 APRIL
190 | $ 42,490 MAY
220 | $ 153,662 JUNE
= $ - JULY
- $ - AUG
- $ = SEPT
- $ - ocT
. $ . NOV
- $ - DEC
831 289,775 2020
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