KABAT .

Kalamazoo Area Building Authority

AGENDA

Regular Meeting of the Kalamazoo Area Building Authority Board of Directors

Virtual Meeting via Zoom
ID: 939 9552 0274 Passcode: 113219
July 20, 2021
2:00 PM

1. Call to Order

2. Approval of the Agenda

3. Consent Agenda

a.

®ao0oT

Approval of Minutes from the June 15, 2021 Board Meeting
Receipt of Bank Reconciliation Report — June 2021

Receipt of Financial Reports — June 2021

Receipt of Building Report — June 2021

Receipt of Permit Lists — June 2021

4. Citizen Comments on Agenda and Non-Agenda Items

a.

Policy: A citizen shall state his/her name and address and may speak only one time, for no more
than three (3) minutes. This time may not be given to another citizen to extend their time. During
this time, you will be making statements, without discussion from the Board, but you are welcome
to make an appointment with the Building Official or Board Chair to discuss your comments further.
(Approved by KABA Board on November 9, 2017)

5. Business

d.

Discussion of Meeting Venue

6. Board Member Comments

7. Staff Member Comments

8. Adjournment



Consent Agenda




MINUTES OF THE VIRTUAL REGULAR MEETING OF THE
KALAMAZOO AREA BUILDING AUTHORITY
LAMAZOO, MI
June 15, 2021

Chairperson, Randy Thompson called the Virtual Regular Meeting of the Kalamazoo Area Building Authority
(KABA) Board to order at approximately 2:00 P.M., Virtual Meeting Via Zoom.

Present: Randy Thompson, Chairperson / Representative from Comstock Township
Steve Leuty, Treasurer / Representative from Kalamazoo Township
Robin Madaras / Representative from City of Parchment
Don Smith / Representative from Pine Grove Township
//9 //%Rich!and Township

7

Absent: Denise Barrons, At Large B%////’é”ber

Also present were Building Official, Mike Alwine; KABQ%ttorney, Robb Krueger, Off]
Liaison, Penny Cassidy and one other citizen. //////4/////

. .
_ _

¢e Coordinator/Board

P,

Secretary asked the Board Members to s,,t,//}/%}%}eir name an C}/////// or the minutes:
Randy Thompson in Comstock Township ///’f% ////////7/ //4//7
Steve Leuty in Kalamazoo Township {(at homée) /’////7/ //////

(at home)

Don Smith in Pine Grove Townshir ////
Lysanne Harma in Richlan /;;//:’l/’;//?;y/j//{%i% / _
Kim Lewis in the Village,0 jg/%/i/ﬁland/‘(//agf/ ome)
Robin Madaras in City of'éég‘rchment {a gﬁ“ome

“ | .

© -

Q. 2

o I/{///%?/I////{///,@ ////ﬁ//{///x//d////////ﬂ,, \ -//%/////2’?// . - "

Approval c}f%}ig’%}///y//m‘r. Alwi e fegueste ;;//://n%,d}j Di g/g/i}smn of Meeting Venue” to the Agenda as Item
B. under S/K//Eﬁﬁféss. /4/(/4/1?’%tion was made by Mr. Lelty to approve the agenda as presented with the

[ all vote 5-0.

addition{{//ff%ded by Ms. Harina, and Carried with a'tél

%//%//// es: ////{////u M//;/////////’

Roll Call Vote://///;?/ etity, Madargds, Smith, Harma, and Thompson.

,/%//// ays: Nopg,
W, e,

.-
Ms. Lewis joined the ﬁéﬂ/ng p /mately 2:04pm.
7

o
e at appr

"
Approval of Consent Ag 9///9///////7////%/}".1“'0" was made by Ms. Harma to approve the Consent Agenda,
seconded by Mr. Leuty, and cartied’

with a roll call vote 6-0,

Roll Call Vote: Ayes: Leuty, Madaras, Smith, Harma, Lewis, and Thompson.
Nays: None

Citizen Comments ~ There were no citizen comments.

Presentation — Jordan Smith, ZPA with Maner Costerisan — Mr. Smith presented the highlights of the
2020 Financial Statements to the board members, with questions answered at closing.

BUSINESS:
5. a. Construction Board of Appeals Policy — After discussion, it was decided that the policy is only
guidelines for the members of Construction Board of Appeals.




5. b. Discussion on Board Meeting Venue — After a brief discussion, the decision will be tabled to the
July 20 Board Meeting.

KABA Board Member Comments — Ms. Lewis stated that the Village of Richland will be having a 150-year
celebration on July 3. Ms. Madaras was thankful for the warm welcome to the KABA Board.

KABA Staff Comments — Mr. Alwine commented on the decline in new residential permits and stated there
is a steady stream of commercial permits being submitted.

There was no further business. Ms. Madaras motioned to adjourn_the_board meeting, seconded by Ms.
Harma, and carried with a roll call vote 6-0.

Rol! Call Vote: Ayes: Leuty, Madaras, Smith, Harma, Lewis, and Thompson
Nays: None

The meeting was adjourned at approximately 2:47 P.M.

L
.
Drafted: June 15, 2021 /’%%/////

: .
Approved: ), .
/ %
/////// ////
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Kalamazoo Area Building Authority

9:29 AM
07114121 Profit & Loss Prev Year Comparison
Accrual Basis June 2021
Jun 21 Jun 20 % Change
Income
4010 - Building Permits 15,624.00 124,245.00 @i -87.4%
4015 - Special Permits 1,045.00 825.00 26.7%
4020 - Electrical Permits 7,255.00 10,085.00 -281%
4030 - Mechanical Permits 10,723.00 13,725.00 -21.9%
4040 - Plumbing Permits 3,537.00 5,032.00 29.7%
4100 - Zoning Administration 1,830.00 2,092.50 -12.5%
4600 - Investment Income 7.67 7.41 3.5%
4700 - Other Income 72.80 0.00 100.0%
4710 - FOIA Income 19.40 0.00 100.0%
Total Income 40,113.87 156,011.91 -74.3%
Expense
6200 - Bank Fees 45.00 45.00 0.0%
6500 - Payroll Expenses
6501 - Salary - Building Official 6,250.00 6,250.00 0.0%
6503 - Salary - Building Inspector 5,000.00 5,000.00 0.0%
6505 - Wages - Administrative 6,736.15 6,535.63 3.1%
6510 - Payroll Taxes 1,412,563 1,374.22 2.8%
6511 - LTD/STD / AD&D / Life 371.46 371.46 0.0%
6512 - 401A (KABA) 1,103.37 1,091.33 1.1%
6513 - Health Insurance 4,105.24 4,37215 -6.1%
Total 6500 - Payroll Expenses 24 978.75 24,954.79 -0.1%
6700 - Insurance - General 947 .41 919.99 3.0%
6800 - Legal Fees .00 1,920.00 -100.0%
6810 - Computer Support {External) 195.86 654.98 -70.1%
6820 - Accounting Services 815.75 4,640.75 -82.4%
7100 - Office Equipment 737.16 619.94 18.9%
7110 - Office Supplies 120.65 125.59 -3.9%
7115 - Postage 7.95 191.00 -895.8%
7130 - Resource Materlals 82.70 0.00 100.0%
7420 - Lawn Care/Snow Removal 84.00 195.00 -56.9%
7450 - Maintenance & Repairs - Office 1,200.33 141.00 751.3%
7500 - Utilities 255.58 204.92 24.7%
7550 - Trash Removal 50.25 47.91 4.9%
7600 - Security (Office) 119.85 44.99 166.4%
7610 - Telephone - Office 605.57 608.24 -0.4%
7611 - Telephone - Cellular 123.89 125.11 -1.0%
7701 - At-Large/Alternate Board Member 75.00 75.00 0.0%
7711 - Contracted Electrical Inspector 4.560.00 4,820.00 -5.4%
7712 - Contracted Mechanical Inspector 3,700.00 4,810.00 -23.1%
7713 : Contracted Plumbing Inspector 2,600.00 3,010.00 -13.6%
7715 - Contracted Zoning Administrator 1,385.00 1,020.00 35.8%
7800 - Mileage Reimbursement 1,150.80 1,052.26 9.4%
7830 - Interest Expense 588.84 707.27 -16.7%
Total Expense 44,430.34 50,973.74 -12.8%
Net Income -4,316.47 105,038.17 “104.1%
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9:29 AM Kalamazoo Area Building Authority

o7/M4/21 Profit & Loss Prev Year Comparison
Accrual Basis June 2021

1. Returned from COVID Shut down
88K - LC Howard
14.6K - R.W. Lapine
4K - Dollar General
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10:15 AM

o7/14/21
Accrual Basis

Kalamazoo Area Building Authority

Balance Sheet
As of June 30, 2021

ASSETS
Current Assets
Checking/Savings
1001 - Cash on Hand (Register)
1022 - Savings / Consumers CU
1050 - Checking / SMBT

Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
1250 - Accounts Receivables / ADJ
1400 - Prepaid ltems

Total Other Current Assets
Total Current Assets

Other Assets
1600 - Accumulated Depreciation
1900 - Capital Assets

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Credit Cards
2010 - CCU - Mastercard

Total Credit Cards

Other Current Liabilities
2070 - Notes Payable - SMBT
2100 - Accrued ltems
2300 - Accounts Payables f ADJ

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3010 - Net Position
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 21

300.00
25.00
187,070.32

187,395.32

972.80
972.80

326.00
5,020.67

5,346.67
193,714.79

-46,437.48
231,006.20

184,568.72
378,283.51

5,328.09
§,329.09

74.69
74.69

124,225.75
4589.04
2,555.98

127,270.77
132,674.55
132,674.55

178,312.44
67,296.52

245,608.96
378,283.51

Page 1




KABAm

Kalamazoa Area B lding Authority

2021 MONTHLY PERMITS BY JURISDICTION

MONTH OF JUNE 2021

JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 15] ¢ 4,859
COMSTOCK ELECTRICAL 12] % 2,098
COMSTOCK MECHANICAL 16 | $ 2,477
COMSTOCK PLUMBING 71 ¢ 1,114
COMSTOCK SPECIAL - JURISDICTION -1¢ -
COMSTOCK SPECIAL - HOMEOWNER 1] 55

TOTAL COMSTOCK 51 s 10,603
KALAMAZOO BUILDING 10] ¢ 1,350
KALAMAZOO ELECTRICAL 1214 2,053
KALAMAZOO MECHANICAL 26| ¢ 3,759
KALAMAZOO PLUMBING 12] ¢ 1,436
KALAMAZOO SPECIAL - JURISDICTION 6| ¢ 330
KALAMAZOO SPECIAL - HOMEOWNER 1] ¢ 55

TOTAL KALAMAZOO 67| $ 8,983
PARCHMENT BUILDING 1|3 3,013
PARCHMENT ELECTRICAL 1] ¢ 114
PARCHMENT MECHANICAL 2] % 310
PARCHMENT PLUMBING -1 ¢ -
PARCHMENT SPECIAL - JURISDICTION 2] ¢ 110
PARCHMENT SPECIAL - HOMEOWNER -1 3 -

TOTAL PARCHMENT 6] $ 3,547
PINE GROVE BUILDING 5] ¢ 5,434
PINE GROVE ELECTRICAL 5] ¢ 767
PINE GROVE MECHANICAL 6] ¢ 1,047
PINE GROVE PLUMBING 4] ¢ 760
PINE GROVE SPECIAL - JURISDICTION -1¢ -
PINE GROVE SPECIAL - HOMEOWNER -1¢ -

TOTAL PINE GROVE 20| $ 8,008

RICHLAND BUILDING 5] ¢ 590
RICHLAND ELECTRICAL 11] ¢ 2,052
RICHLAND MECHANICAL 14] ¢ 2,730
RICHLAND PLUMBING 2] % 478
RICHLAND SPECIAL - JURISDICTION -1 ¢ -
RICHLAND SPECIAL - HOMEOWNER AR 110

TOTAL RICHLAND 34| $ 5,960

RICHLAND VILLAGE BUILDING -1 % -

RICHLAND VILLAGE ELECTRICAL -1 % -

RICHLAND VILLAGE MECHANICAL 1|3 130

RICHLAND VILLAGE PLUMBING -1 ¢ -

RICHLAND VILLAGE SPECIAL - JURISDICTION -l s -
RICHLAND VILLAGE SPECIAL - HOMEOWNER -3 -
TOTAL RICHLAND VILLAGE 1| s 130
TOTAL 179] s 37,231.00
REVENUE REVENUE
JUNE 2020 % PREV YEAR MONTH
$ 153,622 24.2%
PERMITS PERMITS
JUNE 2020 9% 2020 - YTD
220 81%




2021 MONTHLY PERMITS BY JURISDICTION

YEAR TO DATE AS OF: JUNE 2021

JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 90 $ 69,551
COMSTOCK ELECTRICAL 84 $ 14,968
COMSTOCK MECHANICAL 84 $ 14,731
COMSTOCK PLUMBING 43 $ 8,000
COMSTOCK SPECIAL - JURISDICTION 15 $ 825
COMSTOCK SPECIAL - HOMEOWNER 6 $ 330

TOTAL COMSTOCK il 322 $ 108,405
KALAMAZOO BUILDING 83 $ 13,948
KALAMAZOO ELECTRICAL 80 $ 12,741
KALAMAZOO MECHANICAL 138 $ 25,491
KALAMAZOO PLUMBING 56 $ 7,208
KALAMAZOO SPECIAL - JURISDICTION 33 $ 1,870
KALAMAZOO SPECIAL - HOMEOWNER 8 $ 440

TOTAL KALAMAZOO - ik 398 $ 61,698
PARCHMENT BUILDING 4 $ 3,533
PARCHMENT ELECTRICAL 12 $ 2,195
PARCHMENT MECHANICAL 11 $ 7,296
PARCHMENT PLUMBING 2 $ 674
PARCHMENT SPECIAL - JURISDICTION 4 $ 220
PARCHMENT SPECIAL - HOMEOWNER 0 $ =
_TOTAL PARCHMENT : E 33 $ 13,918
PINE GROVE BUILDING 31 $ 19,177
PINE GROVE ELECTRICAL 23 $ 3,248
PINE GROVE MECHANICAL 26 $ 4,490
PINE GROVE PLUMBING 13 $ 2,650
PINE GROVE SPECIAL - JURISDICTION 3 $ 165
PINE GROVE SPECIAL - HOMEOWNER 0 $ =
TOTAL PINE GROVE 2 96 $ 29,730/
RICHLAND BUILDING 58 $ 82,098
RICHLAND ELECTRICAL 72 $ 17,653
RICHLAND MECHANICAL 86 $ 19,089
RICHLAND PLUMBING 44 $ 9,677
RICHLAND SPECIAL - JURISDICTION 1 $ 55
RICHLAND SPECIAL - HOMEQWNER 3 $ 165
TOTAL RICHLAND 264 $ 128,737
RICHLAND VILLAGE BUILDING 5 $ 2,102
RICHLAND VILLAGE ELECTRICAL 6 $ 809
RICHLAND VILLAGE MECHANICAL 9 $ 1,201
RICHLAND VILLAGE PLUMBING 4 $ 535
RICHLAND VILLAGE SPECIAL - JURISDICTION 0 $ =
RICHLAND VILLAGE SPECIAL - HOMEQWNER 0 $ o
TOTAL RICHLAND VILLAGE 24 $ 4,647
TOTAL KABA YTD 1137 347,134
REVENUE REVENUE REVENUE
% 2021 YTD
YTD - JUNE 2020 % 2020 - YTD BUDGET
$ 289,775 119.8% 1.1%
PERMITS PERMITS
YTD - JUNE 2020 % 2020 - YTD
831 136.8%
2021 MONTHLY CUMULATIVE TOTALS
# PERMITS REVENUE
185 | $ 91,435 JAN
157 | $ 41,412 FEB
201 | $ 73,173 MAR
227 | $ 51,524 APRIL
188 | $ 52,360 MAY
179 | $ 37,231 JUNE
- $ - JULY
- $ - AUG
- $ - SEPT
- $ - oCcT
- $ - NOV
- $ - DEC
1,137 | $ 347,134 2021




KABAL

Kalamazoo Area Building Authority

BUILDING REPORT

JUNE 2021

Residential / Commercial Building Permits and Construction Values

mmoowr

Total Number of Commercial & Agricultural Permits Issued — 5

Total Construction Value for Commercial & Agricultural Permits - $528,764
Total Number of New Residential Construction Permits Issued — 6

Total Construction Value for New Residential Permits — $1,410,071

Total Number of All Other Residential Permits Issued — 25

Total Construction Value for All Other Residential Permits — $115,785

Revenue / Permit Summary YTD

A.

Total KABA Revenue in June 2021 - 537,231 vs. Total KABA Revenue in June 2020 -
$153,622. This is a decrease of 75.8%.

Total Number of Permits Issued in June 2021 - 179 vs. Total Number of Permits
issued in June 2020 — 220. This is a decrease of 18.6%.

Total KABA YTD Revenue in June 2021 - $347,134 vs. Total KABA YTD Revenue in
June 2020 - $289,775. This is an increase of 19.8%.

. Total Number of Permits Issued YTD 2021 — 1137 vs. Total Number of Permits

Issued this time in 2020 — 831. This is an increase of 36.8%.

The June 2021 Revenue of $37,231 is 12.2% of the forecast for June YTD 2021
Revenue ($304,416).

The YTD 2021 Revenue of 347,134 is 57% of the forecast for the entire 2021
Projected Budget of $608,832.
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