kaBAM )

Kalamazoo Area Building Authority

AGENDA

Regular Meeting of the Kalamazoo Area Building Authority Board of Directors

August 13, 2020
2:00 PM

1. Call to Order

2. Approval of the Agenda

3. Consent Agenda
a. Approval of Minutes from the July 9, 2020 Board Meeting

4, Citizen Comments on Agenda and Non-Agenda Items
Policy: A citizen shal state his/her name and address and may speak only one time, for no more than three
(3) minutes, This time may not be given to another citizen to extend their time. During this time, you wifl
be making statements, without discussion from the Board, but you are welcome to make an appointient
with the Building Official or Board Chair to discuss your comments further. (Approved by KABA Board on
November 8, 2017)

5. Business
a. Inter-local Agreement (update from municipalities)
b. Office Security (update)

C.

New Member Application (update)

6. Financial and Building Reports

a.
b. Financial Reports
C.

d. Permit Lists

Bank Reconciliation Reports

Building Report

7. Board Member Comments

8. Staff Member Comments

9. Adjournment




Minutes
From
July 9, 2020
KABA Board of Directors
Meeting




MINUTES OF THE REGULAR MEETING OF THE
KALAMAZOO AREA BUILDING AUTHORITY
KALAMAZOO, MI .
July 9, 2020

Chairperson, Michelle Mohney called the regular meeting of the Kalamazoo Area Building Authority (KABA)
Board to order at approximately 2:00 P.M. at the KABA offices, 2322 Nazareth Road.

Present: Michelle Mohney, Chairperson / Representative from Comstock Township
Sherine Miller, Treasurer / Representative from Kalamazoo Township
Scott Hess, Representative from Pine Grove Township
Denise Barrons, At Large Ex-Officio Board Member

Absent: Chester Emmons, Secretary / Representat. / h City of Parchment
Paul Foust / Alternate Representative f ) ' land Township
®.
Also present were Building Official, Mike Alwine; KABA f-:///”-f“;/ey, Robb Kt%e and Office
Coordinator/Recording Secretary, Penny Cassidy. /////////
‘ b,
Approval of Agenda — A motion was made by Ms. Miller to approve the aqend/{c;/f% resented, seconded b

Mr. Hess, and carried with a vote of 3-0. “’f//////// ///////
.
.. -

@ /
Approval of Consent Agenda - A mot% 1 mas made by M%K/ﬂl er/to approve the minute

from the June
,, 7. Mr. Hess, E%%arried with a vote of 3-0.

11, 2020 Board Meeting as presented, seé”/é/ﬁ///@@

. k.
Citizen Comments — There were no citizen////{ﬁ m% ’/////
0 .
BUSINESS: %7///%, %% ///////// . ////
a. Inter-local Agre //?uent -~ %@}%Board Me@;}}wf ovided %@Z%pate on meeting dates for their
municipality Boa/-@/i; mbers a%ﬁeraﬁon. ///// w
% .
b. Office S/Jrlty Mr.qjl/é/l//}v/n : ,@vﬁ/}g/e% an updal = for office security.
. - .

C. Qy/{/%%{/{//g////@; emb{é/y/micati%}% /ﬂ\/%/%fne provided an update of the complete New
M;gg%er Applicatio /gj}//}/ Adden./ﬁj//f/”/g//,%f was pres{gﬁ/ﬁ”ed to the City of Galesburg’s Board on Monday,
July,622020. .

. W,
Financia! and %Iﬂing Reportsgé; s, MilIermmented on how impressive Parchment’s Permit Revenue

for the month of Jf%///% .

&

KABA Board Member €

%7 /—ﬁ' here were no Board Member comments.
;/{/n{a provided an update of the progression of the coenstruction projects.

There was no further business and the meeting was adjourned at approximately 2:15 PM.

Drafted: July 9, 2020
Approved:




Financial and Building
Reports
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Kalamazoo Area Building Authority

8:28 AM
08/05/20 Profit & Loss Prev Year Comparison
Accrual Basis July 2020 '
Jul 20 Jul 19 % Change
Income
4010 - Building Permits 11,142.00 24,381.00 -54.3%
4015 - Special Permits 5§60.00 ' 880.00 -37.5%
4020 - Electrical Permits 8,184.00 9,761.00 -16.2%
4030 - Mechanical Permits 15,604.00 12,752.00 22.4%
4040 - Plumbing Permits 4,484.00 9,363.00 -52.1%
4100 - Zoning Administration 2,792.50 2,060.00 35.6%
4600 - Investment Income 22.31 32.39 -31.1%
Total Income 42.778.81 59,229.38 -27.8%
Expense
6010 - Advertising and Marketing 0.00 329.97 -100.0%
6200 - Bank Fees 45.00 26.00 73.1%
6500 - Payroll Expenses T
6501 - Salary - Building Official 6,250.00 6,250.00 0.0%
6503 - Salary - Building Inspector 5,000.00 5,000.00 0.0%
6505 - Wages - Administrative 6,533.85 6,360.69 2.7%
6510 - Payroll Taxes 1,376.04 1,340.33 2.7%
6511 - LTD / STD 7 AD&D [ Life 371.46 370.22 0.3%
6512 - 401A (KABA) 1,091.23 1,063.24 2.6%
6513 - Health Insurance 437215 - 2,681.89 63.0%
Total 6500 - Payroll Expenses 2499473 23,066.37 8.4%
6700 - Insurance - General 919.91 721.63 27.5%
6800 - Legal Fees 0.00 2,100.00 -100.0%
6810 - Computer Support {(External) 154.98 654.98 -76.3%
6820 - Accounting Services 14.00 14.00 -0.0%
7100 - Office Equipment 275.07 43718 -37.1%
7110 - Office Supplies 536.05 152.43 251.7%
7130 - Resource Materials 0.00 -105.00 100.0%
7400 - Rent/Lease Expense 0.00 2,215.00 -100.0%
7420 - Lawn Care/Snow Removal 84.00 200.00 -58.0%
7500 - Utilities 253.13 257.36 -1.6%
7550 - Trash Removal 48.28 46.593 3.8%
7600 - Security (Office) 44.99 44.99 0.0%
7610 - Telephone - Office 605.83 536.54 12.9%
7611 - Telephone - Cellular 125.61 135.28 -7.2%
7711 - Contracted Electrical Inspector 5,160.00 5,250.00 -1.7%
7712 - Contracted Mechanical Inspector 4,750.00 3,060.00 55.2%
7713 - Contracted Plumbing Inspector 2,500.00 3,285.00 -23.9%
7715 - Contracted Zoning Administrator 2,195.00 1,715.00 28.0%
7800 - Mileage Reimbursement 1,045.93 1,248.16 -16.2%
7830 - Interest Expense 634.83 0.00 100.0%
7999 - Misc Expense 75.00 0.00 100.0%
Total Expense 44,462.34 45.391.42 -2.1%
Net Income -1,683.53 13,837.97 -112.2%
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8:37 AM Kalamazoo Area Building Authority

08/05/20 - Balance Sheet
Accrual Basis As oi July 31, 2020
Jul 31, 20
ASSETS
Current Assets
Checking/Savings
1001 - Cash on Hand (Register) 300.00
1022 - Savings / Consumers CU 25.00
1050 - Checking / SMBT 132,134.89
Total Checking/Savings 132,459.89
Accounts Receivable
1200 : Accounts Receivable 3,550.00
Total Accounts Receivable 3,550.00
Other Current Assets
1400 - Prepaid ltems 3,626.26
Total Other Current Assets 3,826.26
Total Current Assets 139,836.15
Other Assets
1600 - Accumulated Depreciation -54,081.90
1900 - Capital Assets 288,943.00
Total Other Assets 234,861.10
TOTAL ASSETS 374,697.25
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 2,321.08
Total Accounts Payable 2,321.08
Credit Cards
2010 - CCU - Mastercard 116.79
Total Credit Cards 116.79
Other Current Liabilities
2070 - Notes Payable - SMBT 135,102.80
2100 - Accrued ltems 1,683.53
2300 - Accounts Payables / ADJ 1,171.54
Total Other Current Liabilities 137,957.87
Total Current Liabilities 140,395.74
Total Liabilities 140,395.74
Equity
3010 - Net Position 206,460.01
Net [ncome 27,841.50
Total Equity 234,301.51
TOTAL LIABILITIES & EQUITY 374,697.25

Page 1
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Kalamazoo Avea Beilding Authority
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BUILDING REPORT

JULY 2020
Residential / Commercial Building Permits and Construction Values

. Total Number of Commercial & Agricultural Permits Issued —3

Total Construction Value for Commercial & Agricultural Permits - $520
Total Number of New Residential Construction Permits Issued — 5
Total Construction Value for New Residential Permits — $905,730
Total Number of All Other Residential Permits Issued — 37

Total Construction Value for All Other Residential Permits — 5296212

Revenue / Permit Summary YTD

Total KABA Revenue in July 2020 - $39,964 vs. Total KABA Revenue in July 2019 -
$56,508. This is a decrease of 29.3%. '

Tota! Number of Permits Issued in July 2020 - 214 vs. Total Number of Permits
issued in July 2019 — 228. This is a decrease of 6.1%.

Total KABA YTD Revenue in July 2020 - $329,739 vs. Total KABA YTD Revenue in
July 2019 - $371,186. This is a decrease of 11.2%.

Total Number of Permits Issued YTD 2020 — 1045 vs. Total Number of Permits
Issued this time in 2019 —1406. This is a decrease of 25.7%.

The July 2020 Revenue of $39,964 is 11.3% of the forecast for July YTD 2020
Revenue ($355,152).

The YTD 2020 Revenue of $329,739 is 54.2% of the forecast for the entire 2020
Projected Budget of 5608,832.




KABA )

Katamazon Area Building Autherity

2020 MONTHLY PERMITS BY JURISDICTION

OF JULY 2020 -

JURISDICTION PERMIT CATEGORY # PERMITS PERMIT REVENUE
COMSTOCK BUILDING 181% 3,962
COMSTOCK ELECTRICAL 10] $ 2,060
COMSTOCK MECHANICAL 26 1% 7,800
COMSTOCK PLUMBING 10]3 1,381
COMSTOCK SPECIAL - JURISDICTION -13 -

COMSTOCK

JTAL COMSTOC

SPECIAL - HOMEOWNER

2

I Fe g b
KALAMAZOO BUILDING 1314 2,188
KALAMAZOO ELECTRICAL 16 ] % 2,663
KALAMAZOOQ MECHANICAL 191 % 2,708
KALAMAZOO PLUMBING 1313 1,644
KALAMAZOO SPECIAL - JURISDICTION 1215 358
KALAMAZOO SPECIAL - HOMEOWNER $
PARCHMENT BUILDING -1s -
PARCHMENT ELECTRICAL -1$ -
PARCHMENT MECHANICAL 3l s 626
PARCHMENT PLUMBING 1] % 283
PARCHMENT SPECIAL - JURISDICTION -13 -
PARCHMENT SPECIAL - HOMEOWNER
PINE GROVE BUILDING 21 $ 974
PINE GROVE ELECTRICAL 514 718
PINE GROVE MECHANICAL al 1,295
PINE GROVE PLUMBING -1% -
PINE GROVE SPECIAL - JURISDICTION -1% -
PINE GROVE SPECIAL - HOMEOWNER i 55
RICHLAND BUILDING 12| $ 4,018
RICHLAND ELECTRICAL 13| $ 2,713
RICHLAND MECHANICAL 18] $ 3,092
RICHLAND PLUMBING 6] $ 1,041
RICHLAND SPECIAL - JURISDICTION -13% -

RICI-ILAND

SPECIAL - HOMEOWNER

JULY 2019

% PREV YEAR MONTH

$ 56,508

- 70.7%

JULY 2019

228

- 93.9%
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2020 MONTHLY PERMITS BY JURISDICTION

"YEAR TO DATE AS OF: JULY 2020

PARCHMENT

~PINE GROVE

SPECIAL HOMEOQWNER

BUILDING

JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 64 4 36,999
COMSTOCK ELECTRICAL 74 4 15,016
COMSTOCK MECHANICAL 117 E 26,170
COMSTOCK PLUMBING 46 4 8,227
COMSTOCK SPECIAL - JURISDICTION 7 4 385
COMSTOCK SPECIAL - HOMEOWNER 6 ¢ 330

FETO] M ST 314 17,225
KALAMAZOO BUILDING 64 $ 15,895
KALAMAZOO ELECTRICAL 85 $ 22,251
KALAMAZOO MECHANICAL 127 $ 19,419
KALAMAZOO PLUMBING 65 $ 9,209
KALAMAZOQO SPECIAL - JURISDICTION 14 $ 770
KALAMAZQO SPECIAL - HOMEQWNER 18 880

; E L@@ﬁé _%(g T % 3 3
PARCHMENT BUILDING 7 $ 88,684
PARCHMENT ELECTRICAL 6 d 1,601

- PARCHMENT MECHANICAL 11 g 1,779
PARCHMENT PLUMBING 5 5 768
PARCHMENT SPECIAL - JURISDICTION 17 % £33

20
PINE GROVE ELECTRICAL 30 3 4,482
PINE GROVE MECHANICAL 31 $ 4,693
PINE GROVE PLUMBING 4 755
PINE GROVE SPECIAL - JURISDICTION 1 55

_ PINE GROVE

RICHLAND

SPECIAL - HOMEOWNER

BUILDING

RICHLAND ELECTRICAL 5 11,327
RICHLAND MECHANICAL $ 12 082
RICHLAND PLUMBING 8,261
RICHLAND SPECIAL - JURISDICTION 3 -
RICHLAND SPECIAL HOMEOWNER
- YID 1045 329,739
% 2020 YTD
YTD.- JULY 2019 | % 2019 - YTD BUDGET
& 371,186 88.8% 93.0%
YTD - JULY 2019 % 2019 YTD
1406 - 74.3%
2020 MONTHLY 2019 MONTHLY CUMULATIVE
CUMULATIVE TOTALS TOTALS
# PERMITS REVENUE
168 | 37,096 JAN
126 | § 28,390 FEB
125 | § 27,832 MAR
2|3 305 APRIL
190 | $ 42,490 MAY
220 | $ 153,662 JUNE
214 | & 39,964 JULY
- 3 - AUG
- ] - SEPT
- $ - oCT
- $ - NOV
- $ - DEC
1,045 329,739 2020
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