KaBA )

Kalamazoo Area Building Authority

AGENDA

Regular Meeting of the Kalamazoo Area Building Authority Board of Directors
October 08, 2020
2:00 PM

1. Call to Order
2. Welcome Village of Richland
3. Approval of the Agenda

4. Consent Agenda
a. Approval of Minutes from the September 10, 2020 Board Meeting
b. Approval of Minutes from the September 22, 2020 Special Board Meeting

5. Citizen Comments on Agenda and Non-Agenda Items
a. Policy: A citizen shall state his/her name and address and may speak only one time, for
no more than three (3) minutes, This time may not be given to another citizen to extend
their time. During this time, you will be making statements, without discussfon from the
Board, but you are welcome to make an appointment with the Building Official or Board
Chair to discuss your comments further. (Approved by KABA Board on November 9,
2017)

6. Business
a. 2021 KABA Budget (update from member units)

7. Financial and Building Reports
a. Bank Reconciliation Reports
Financial Reports
Building Report
Permit Lists
YTD Motion Log

Pao o

8. Board Member Comments
9. Staff Member Comments
10.Adjournment



Minutes From:

eSeptember 10, 2020
KABA Board of Directors
Regular Meeting

eSeptember 22, 2020
KABA Board of Directors
Special Meeting




MINUTES OF THE REGULAR MEETING OF THE
KALAMAZOO AREA BUILDING AUTHORITY
KALAMAZOO, M1
September 10 2020

Chairperson, Michelle Mohney called the regular meeting of the Kalamazoo Area Building Authority (KABA)
Board to order at approximately 2:00 P.M. at the KABA offices, 2322 Nazareth Road.

Present: Michelle Mohney, Chairperson / Representative from Comstock Township
Sherine Miller, Treasurer / Representative from Kalamazoo Township
Chester Emmons, Secretary / Representative from City of Parchment
Scott Hess, Representative from Pine Grove Township
Lysanne Harma / Representative from Rlchlap/d)'ownshlp
Denise Barrons, At Large Ex-Officio Boa? %{

Also present were Building Official, Mike Alwine and KABA Atto > /’ b Krueger.
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Vo
Approval of Agenda — A motion was made by Ms. Harmia’to approve thé ‘dgenda as presented, seconded

by Ms. Miller, and carried with a vote of 5-0. k.

Approval of Consent Agenda - A motion was mad 7}I_Ms Harma to aDDrove/he}/mmutes from the
August 13, 2020 Board Meeting and August 27, 2020 S/egtal Board Meetmq as Dresé/ﬁted seconded by Mr.
Hess, and carried with a vote of 5-0, /////

&\\

Citizen Comments — There were no ¢

é/f //// //
BUSINESS: ””////’/// ////////y// g ///////
a. Inter-local Agree/ / // Y - ﬁ;ﬁ///Alw /”/7 ” Members the signature page
of the inter- Ioca o ’W’ 5 t ob / 9 h “three signatures remaining.
/ ///, //%
b. Office Security’( / , / B rd M mbers that the new security system
is on the schedule t6 f pe stayé //
“ » .
C. Ne /M /// T vw/ indicated the Resolution to admit Village of
ﬁ/////}/// M//////// gfé;l// ///// i ]Lf/ﬁ//’sdlctlon Boards by September 21%,
d. PI Insurance R/// / ])e annual renewal for General Insurance policy was included in
the pé eket Ms. Harma mdtloned to// rove the General Insurance Renewal, seconded by Ms.

Miller, aﬁéﬁ:/arrled with a \f/////t?% 5 0. 7

e, Maedical/ Dentalj/\! sion In/s//t}rance Renewal / In Lieu of Medical — The BCBS annual renewal
was included in (h// cket /// ir. Emmons moticned to approve the Medical/Dental/Vision Insurance
Renewal and the curr"’ g-’;_ L/feu of Medical stipend, seconded by Mr. Hess, and carried with a vote
5-0.

f. Resolution to Opt Out of PA 152 — Mr. Hess motioned to approve the Resolution to Opt Out of
PA 152, seconded by Ms, Miller and carried with a roll call vote 5-0.

g. STD/LTD/Life Insurance {informational) — The 2019-2021 Premium had a rate lock.

h. Permit Fee Schedule — Electrical — A KABA electrical permit application was included in the
packet. Mr. Hess motioned to remove Per PV Module for Item #10, #11 & #12 on the electrical fee
chart, seconded by Mr. Emmons and carried with a vote 5-0.

i. Budget 2021 — The proposed 2021 Budget was handed out at the board meeting. Ms. Miller
motioned to approve the 2021 Budget as presented, seconded by Ms. Mohney, and carried with a
vote 5-0.




j. KABA Board Positions {discussion) — As this year is an election year, discussion commenced
regarding appointing new board members.

Financial and Building Reports — The were no comments/questions on the Financial and Building
Reports.

KABA Board Member Comments — Ms. Harma wished the very best for a couple of the board members
that will be leaving the KABA Board.

KABA Staff Comments — Mr. Alwine thanked the Chairperson for all her support on the KABA Board.

There was no further business and the meeting was adjourned at approximately 2:55 PM.

Prepared By:  Penny Cassidy, Office Coordinator/Board Liaison
Drafted: September 15, 2020
Approved:
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MINUTES OF THE SPECIAL MEETING OF THE
KALAMAZOO AREA BUILDING AUTHORITY
KALAMAZOO, M1
September 22, 2020

Chairperson, Michelle Mohney called the special meeting of the Kalamazoo Area Building Authority (KABA)
Board to order at approximately 2:00 P.M. via audio conference call.

Present: Michelle Mohney, Chairperson / Representative from Comstock Township
Sherine Miller, Treasurer / Representative from Kalamazoo Township
Scott Hess / Representative from Pine Grove Township
Lysanne Harma / Representative from Richland Township

Absent: Chester Emmons, Secretary / Representat;/y///%{{;/g//ﬁ City of Parchment
Denise Barrons, At Large Ex-Officio B?J

o
////

e

Also present: KABA Attorney, Robb Kreuger and Recording Secri ry/@ff/l;e Coordinator, Penny Cassidy.

SR

.

Approval of Agenda — A motion was made by Ms. Harma'to approve the I¢
by Ms. Miller, roll call vote was taken and carried witf) a vote of 4-0. W///Z/;/

Citizen Comments ~ There were no citi/zen comments% / ’///%/////%/% /////
BUSINESS: /%//;///%//// e @ p/// .

. Contract to allow , rom prospective member Village of Richland
a KABA to pe 9rm servic //}%p ag

until such time as all Member Units a,)/;e/voted to approve the entity of the Village of

Richland into KABA - After brief dl,,/eusgon,é/,l\ﬁs’:o,,Mlller motioried to approve the Resolution to

enter into the temporary:contract with Village of Riéhland, secondéd by Ms. Harma, roll call was
R g

taken and carried //itfa%offz/ -0. k ////////// N
L //,/ . 2

KABA Board Member Cg/;//ij//}/ments r offi ;//////9/ er apologles{{) the Board for the omittance of the
ge,of Richland as a memberunit to the previous Kalamazoo Township Regular

S

Resolution for accepting Vi"/affz

7
H ”%/f// F - ////////
Board Meeting. . . %////// Y
y > _ 5 .

/ 7 7 %
v 7 G i, L . .
There was/ho frther bu W/////ss?and he'me as adjouried at approximately 2:12 PM.
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Drafted: ’
Approved:




Financial and Building
Reports
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10:55 AM Kalamazoo Area Building Authority
10/06/20 Profit & Loss Prev Year Comparison
Accrual Basis September 2020
Sep 20 Sep 19 % Change
Income
4010 - Building Permits 23,811.00 44,485.00 -46.5%
4015 - Special Permits 495.00 1,100.00 -55.0%
4020 - Electrical Permits 7,808.00 16,708.00 -53.3%
4030 - Mechanical Permits 8,733.00 12,621.50 -30.3%
4040 - Plumbing Permits 5,031.00 8,088.00 -37.9%
4090 - Ordinance Enforcement 0.00 165.00 -100.0%
4100 - Zoning Administration 1,385.00 1,515.00 -8.6%
4600 - Investment Income 16.49 3463 -43.7%
Total Income 47,282.49 84,627.13 -44.1%
Expense
6010 - Advertising and Marketing 54.47 0.00 100.0%
6200 - Bank Fees 45.00 0.00 100.0%
6500 - Payroll Expenses
6501 - Salary - Building Official 9,375.00 6,250.00 50.0%
6503 - Salary - Building Inspector 7,500.00 5,000.00 50.0%
6505 - Wages - Administrative 9,822.50 6,364.80 54.3%
6510 - Payroll Taxes 2,082.92 1,357.85 53.4%
65611 - LTD/STD/ AD&D / Life 371.46 370.22 0.3%
6512 - 401A (KABA) 1,838.14 1,063.48 54.0%
6513 - Health Insurance 4,573.84 2,681.89 70.6%
Total 6500 - Payroll Expenses 35,363.86 23,088.24 53.2%
6700 - Insurance - General 919.91 721.62 27.5%
6800 - Legal Fees 0.00 7,700.00 -100.0%
6810 - Computer Support (External) 179.97 154.98 16.1%
6820 - Accounting Services 687275 829.75 -18.9%
7100 - Office Equipment 630.83 470.24 34.2%
7110 - Office Supplies 116.49 240.63 -51.6%
7115 - Postage 194.00 0.00 100.0%
7130 - Resource Materials 0.00 -84.00 100.0%
7400 - Rent/Lease Expense 0.00 2,215.00 -100.0%
7420 - Lawn Care/Snow Removal 84.00 105.00 -20.0%
7450 - Maintenance & Repairs - Office 92.63 0.00 100.0%
7500 - Utilities 188.92 147.94 27.7%
7550 - Trash Removal 48.64 45.03 8.0%
7600 - Security (Office) 4499 44.99 0.0%
7610 - Telephone - Office 610.01 593.64 2.8%
7611 - Telephone - Cellular 124.49 135.28 -8.0%
7701 - At-Large/Alternate Board Member 22500 225.00 0.0%
7711 - Contracted Electrical Inspector 4,430.00 5,625.00 -21.2%
7712 - Contracted Mechanical Inspector 4,100.00 3,645.00 12.5%
7713 - Contracted Plumbing Inspector 2,100.00 3,510.00 -40.2%
7715 » Contracted Zoning Administrator 945.00 1,260.00 -25.0%
7800 - Mileage Reimbursement 815.93 1,169.86 -30.3%
7830 - Interest Expense 626.75 0.00 100.0%
7920 - Capital Outlay 3,420.00 0.00 100.0%
Total Expense 56,033.64 51,843.20 8.1%
Net Income -8,751.15 32,783.93 -126.7%
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11:05 AM Kalamazoo Area Building Authority

10/06/20 Balance Sheet
Accrual Basis As of September 30, 2020
Sep 30, 20
ASSETS
Current Assets
Checking/Savings
1001 - Cash on Hand (Register} 300.00
1022 - Savings / Consumers CU 25.00
1050 - Checking / SMBT 117,044.14
Total Checking/Savings 117,369.14
Accounts Receivable
1200 - Accounts Receivable 1,100.00
Total Accounts Receivable 1,100.00
Other Current Assets
1250 - Accounts Receivables / ADJ 125.00
1400 - Prepaid ltems 5,267.99
Total Other Current Assets 5,392.99
Total Current Assets 123,862.13
Other Assets
1600 - Accumulated Depreciation -54,081.90
1900 - Capital Assets 288,943.00
Total Other Assets 234,861.10
TOTAL ASSETS 358,723.23
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 4,569.91
Total Accounts Payable 4,569.91
Credit Cards
2010 - CCL - Mastercard 816.54
Total Credit Cards 8§16.54
Other Current Liabilities
2070 - Notes Payable - SMBT 133,364 .55
2100 - Accrued Items 1,683.53
2300 - Accounts Payables / ADJ 940.42
Total Other Current Liabilities 135,988.50
Total Current Liabilities 141,374.95
Total Liabilities 141,374.95
Equity
3010 - Net Position 206,460.01
Net Income 10,888.27
Total Equity 217,348.28
TOTAL LIABILITIES & EQUITY 358,723.23
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Kalamazoo Area Building Autharity

2020 MONTHLY PERMITS BY JURISDICTION

MONTH OF SEPTEMBER 2020
JURISDICTION PERMIT CATEGORY # PERMITS PERMIT REVENUE
COMSTOCK BUILDING 141 $ 5,573
COMSTOCK ELECTRICAL 91 % 1,183
COMSTOCK MECHANICAL 71% 952
COMSTOCK PLUMBING 6] % 976
COMSTOCK SPECIAL - JURISDICTION -1 =
COMSTOCK SPECIAL - HOMEOWNER 314 165
TOTAL COMSTOCK 39 | $ 8,849
KALAMAZOO BUILDING 10] $ 1,440
KALAMAZOO ELECTRICAL 10] $ 1,694
KALAMAZOO MECHANICAL 241 $ 3,134
KALAMAZOO PLUMBING 71% 957
KALAMAZOO SPECIAL - JURISDICTION 91% 495
KALAMAZOO SPECIAL - HOMEOWNER 314 165
TOTAL KALAMAZOO : _ 63| $ 7,885
PARCHMENT BUILDING 1] $ 170
PARCHMENT ELECTRICAL 21 % 412
PARCHMENT MECHANICAL 31 % 580
PARCHMENT PLUMBING 21 % 308
PARCHMENT SPECIAL - JURISDICTION 1] 4 55
PARCHMENT SPECIAL - HOMEOWNER -1 3 g
TOTAL PARCHMENT 9] $ 1,525
PINE GROVE BUILDING 314 600
PINE GROVE ELECTRICAL 51 % 849
PINE GROVE MECHANICAL 41 % 622
PINE GROVE PLUMBING 31 505
PINE GROVE SPECIAL - JURISDICTION -1 3 -
PINE GROVE SPECIAL - HOMEOWNER 11 $ 55
TOTAL PINE GROVE 16| $ 2,631
RICHLAND BUILDING 13] ¢ 15,633
RICHLAND ELECTRICAL 131 ¢ 3,218
RICHLAND MECHANICAL 18] $ 3,170
RICHLAND PLUMBING 91 ¢ 1,574
RICHLAND SPECIAL - JURISDICTION -1 $ -
RICHLAND SPECIAL - HOMEOWNER 1] $ 55
TOTAL RICHLAND 54| $ 23,650
RICHLAND VILLAGE BUILDING 13 =
RICHLAND VILLAGE ELECTRICAL -1 $ =
RICHLAND VILLAGE MECHANICAL 11 8 125
RICHLAND VILLAGE PLUMBING 313 601
RICHLAND VILLAGE SPECIAL - JURISDICTION -1 $ 5
RICHLAND VILLAGE SPECIAL - HOMEOWNER -1 $ =
TOTAL RICHLAND VILLAGE 41 % 726 |
TOTAL 185| $ 45,266
REVENUE REVENUE
SEPTEMBER 2019 %o PREV YEAR MONTH
$ 81,554 55.5%
PERMITS PERMITS
SEPTEMBER 2019 % 2019 - YTD
233 79.4%




Mifamaon Aren Brabding Actbasity

2020 MONTHLY PERMITS BY JURISDICTION

~ YEARTO DATE AS OF: SEPTEMBER 2020

JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 94 $ 45,147
COMSTOCK ELECTRICAL 98 $ 19,670
COMSTOCK MECHANICAL 142 $ 31,565
COMSTOCK PLUMBING 59 $ 9,969
COMSTOCK SPECIAL - JURISDICTION 7 $ 385
COMSTOCK SPECIAL - HOMEOWNER 10 550

TOTAL COMSTOCK { B s 410 1 107,286
KALAMAZOO BUILDING 97 4 20,745
KALAMAZOO ELECTRICAL 109 3 25,708
KALAMAZOO MECHANICAL 170 $ 26,329
KALAMAZOO PLUMBING 76 $ 10,686
KALAMAZOO SPECIAL - JURISDICTION 38 $ 1,788
KALAMAZOO SPECIAL - HOMEQWNER 24 $ 1,210

TOTAL KALAMAZOO i 514 $ 86,466
PARCHMENT BUILDING 8 $ 88,854
PARCHMENT ELECTRICAL 9 $ 2,108
PARCHMENT MECHANICAL 18 $ 2,955
PARCHMENT PLUMBING 7 $ 1,076
PARCHMENT SPECIAL - JURISDICTION 7 $ 385
PARCHMENT SPECIAL - HOMEOWNER 0 $ -
TOTAL PARCHMENT R 49 ; 95,378'
PINE GROVE BUILDING 24 $ 9,722
PINE GROVE ELECTRICAL 46 $ 7,232
PINE GROVE MECHANICAL 44 $ 6,696
PINE GROVE PLUMBING 9 $ 1,776
PINE GROVE SPECIAL - JURISDICTION 1 $ 55
PINE GROVE SPECIAL - HOMEOWNER 4 $ 210
TOTAL PINE GROVE : 128 '
RICHLAND BUILDING 74 $ 50,341
RICHLAND ELECTRICAL 81 $ 16,461
RICHLAND MECHANICAL 102 $ 17,352
RICHLAND PLUMBING 58 $ 10,974
RICHLAND SPECIAL - JURISDICTION 0 $ -
RICHLAND SPECIAL - HOMEOWNER 2 $ 110
TOTAL RICHLAND 317 $ 95,238
RICHLAND VILLAGE BUILDING 0 $ -
RICHLAND VILLAGE ELECTRICAL 0 $ -
RICHLAND VILLAGE MECHANICAL 1 $ 125
RICHLAND VILLAGE PLUMBING 3 $ 601
RICHLAND VILLAGE SPECIAL - JURISDICTION 0 $ -
RICHLAND VILLAGE SPECIAL - HOMEQWNER 0 $ -
TOTAL RICHLAND VILLAGE 4l s 726
TOTAL YTD 1422 410,785
REVENUE REVENUE REVENUE
% 2020 YTD
YTD - SEPTEMBER 2019 % 2019 - YTD HIBEET
$ 512,139 80.2% 90.0%
PERMITS PERMITS
YTD - SEPTEMBER 2019 % 2019 - YTD
1866 76.2%
2020 MONTHLY CUMULATIVE TOTALS
# PERMITS REVENUE
168 | $ 37,096 JAN
126 | $ 28,390 FEB
125 [ & 27,832 MAR
2% 305 APRIL
190 [ $ 42,490 MAY
220 | % 153,662 JUNE
214 | $ 39,964 JULY
192 [ s 35,780 AUG
185 [ $ 45,266 SEPT
- $ - oCT
$ - NOV
- 4 - DEC
1,422 410,785 2020



KABALM

Kalamazco Area Building Authority

nmouoweE

BUILDING REPORT

SEPTEMBER 2020
Residential / Commercial Building Permits and Construction Values

Total Number of Commercial & Agricultural Permits Issued — 8

Total Construction Value for Commercial & Agricultural Permits - $2,498,685
Total Number of New Residential Construction Permits Issued — 3

Total Construction Value for New Residential Permits — $613,268

Total Number of All Other Residential Permits Issued — 30

Total Construction Value for All Other Residential Permits — $303,232

Revenue / Permit Summary YTD

Total KABA Revenue in September 2020 - $45,266 vs. Total KABA Revenue in
September 2019 - $81,544. This is a decrease of 44.5%.

Total Number of Permits Issued in September 2020 - 185 vs. Total Number of
Permits issued in September 2019 — 233. This is a decrease of 20.6%.

Total KABA YTD Revenue in September 2020 - $410,785 vs. Total KABA YTD
Revenue in September 2019 - $512,139. This is a decrease of 19.8%.

Total Number of Permits Issued YTD 2020 — 1422 vs. Total Number of Permits
Issued this time in 2019 —1866. This is a decrease of 23.8%.

The September 2020 Revenue of $45,266 is 9.9% of the forecast for September
YTD 2020 Revenue (5456,624).

The YTD 2020 Revenue of $410,785 is 67.5% of the forecast for the entire 2020
Projected Budget of $608,832.
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