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Kalamazoo Area Building Authority

AGENDA

Regular Meeting of the Kalamazoo Area Building Authority Board of Directors
Virtual Meeting via Zoom
ID: 939 9552 0274 Passcode: 113219
October 19, 2021

2:00 PM
1. Call to Order
2. Approval of the Agenda [MOTION]
3. Consent Agenda [MOTION]

a. Approval of Minutes from the September 21, 2021 Board Meeting
Receipt of Bank Reconciliation Report — September 2021

Receipt of Financial Reports — September 2021

Receipt of Building Report — September 2021

Receipt of Permit Lists — September 2021

Receipt of Motion Log - YTD

mo a0

4. Citizen Comments on Agenda and Non-Agenda Items
a. Policy: A citizen shall state his/her name and address and may speak only one time, for no more than three (3)
minutes. This time may not be given to another citizen to extend their time. During this time, you will be making
statements, without discussion from the Board, but you are welcome to make an appointment with the Building
Official or Board Chair to discuss your comments further, (Approved by KABA Board on November 8, 2017)

5. Business
a. KABA By-Laws [MOTION]
b. At-Large Board Member [DISCUSSION]
c. Financial Control Policy [DISCUSSION]

6. Board Member Comments
7. Staff Member Comments

8. Adjournment



Consent Agenda




MINUTES OF THE VIRTUAL REGULAR MEETING OF THE
KALAMAZOO AREA BUILDING AUTHORITY
KALAMAZOQO, MI
September 21, 2021

Secretary, Lysanne Harma called the Virtual Regular Meeting of the Kalamazoo Area Building Authority
(KABA) Board to order at approximately 2:00 P.M., Virtual Meeting Via Zoom.

Present: Terry Mclver, Alternate Chairperson / Representative from Comstock Township
Steve Leuty, Treasurer / Representative from Kalamazoo Township
Robin Madaras / Representative from City of ParchmeP
Lysanne Harma, Secretary / Representative from R/r}» Afd Township

Late Arrival: Don Smith / Representative from Pine Grove Tow %/,7/9
Absent: Kim Lewis / Representative from Village of, T/c/a/4 %
. % //

> ///,////7

A

)“ ‘¢’Coordinator/Board”

\\

Q-\R

Also present were Building Official, Mike Alwine and,, ;) ,}};son, Penny Cassidy.

Secretary asked the Board Members to state their nar/é d Iocatlon for the minu é

Lysanne Harma in Richland Township //

Terry Mclver in Comstock Towns %B,(at home) %’// // ////

Steve Leuty in Kalamazoo Townshj| n/ // // /

Robin Madaras in City of Parchme Gf o)) /////

) /)//// G,
Approval of Agenda — A motion was made b%r Mcl ///o aDDrové ﬁe .agenda as presented, seconded
by Ms. Madaras, and carr/ed’v}f/tiij%////ll call vote 440. /%?//7//5/// W/////
/ ; %/» i // %
Roll Call Vote: //////\// ’//// a//////%d/Harmé///////
%//%None /é ///

Approval of C //// // K{//M Leuty to approve the Consent Agenda,

/ B /i
;ﬁ/ﬁ/// ///%// /;/‘/and carr///éﬂ/ﬁ/v”]fh a ro[f/ ﬁNote 40,

k. K ’/M/
”/%/// /// “
Aye f/ r/flclver g}Jty, Madaras and Harma.
///
Nays: “N ,,////,//

///////”; /
= There were no citizen comments
|

//%

BUSINESS: /////// /// _
5. a. Medical/Dental/v Sl p;///ance Renewal — Mr. Mclver motioned to approve the
Medical/Dental/Vision Insur. ﬁé al as stated, seconded by Mr. Leuty, and carried with a roll call vote
4-0. W/
Roll Call Vote: Ayes: Mclver, Leuty, Madaras, and Harma.

Nays: None

At approximately 2:12, Mr. Mclver lost connection to the virtual meeting and rejoined the meeting at
approximately 2:18pm.

Mr. Smith joined the virtual meeting at approximately 2:13pm.

5. b. Resolution to Opt Out of PA 152 — Mr. Leuty motioned to accept the Resolution to Opt Out of the
PA 152, seconded by Mr. Mclver and carried with a roll call vote 5-0.




Roll Call Vote: Ayes: Mclver, Leuty, Madaras, Harma, and Smith.
Nays: None

5. c. Permit Fee Schedule — Mr. Alwine presented the suggested changes to the Permit Fee Schedule.
Mr. Leuty motioned to approve the Permit Fee Schedule with the increase of Property Maintenance
Inspections at $100/inspection_and Court Appearances at $100/hour, seconded by Mr. Smith, and carried
with a vote 5-0.

Roll Call Vote: Ayes: Mclver, Leuty, Madaras, Harma, and Smith.
Nays: None

5. d. KABA 2022 Budget — Mr. Mclver motioned to approve the KABA 2022 Budget as presented, and

seconded by Ms. Madaras, and carried with a vote 5-0. //
&
.

N

ith

Roll Call Vote: Ayes: Mclver, Leuty, Madaras, Harma, and ¢
Nays: None //////://
4%

KABA Board Member Comments — Ms, Harma mqu?/g//;/% seeking a@}pgr At-targe Board Member. Mr.

G .
d'Member must b‘é%y esident of Kalamazoo

Alwine stated that the By-Laws indicate the At-Large B c 3,
County. With Pine Grove Township as a KABA men;//{/?//’/é//%%ra///g amendment shoﬁ%}lect Van Buren County
also. //%% f/@//%//

. .

///77//, /// 2 //7)’1.

KABA Staff Comments — Mr. Alwine thanked the Boa rc{// émbers%cf'%fheir contribu i/g;/ﬁf"s;/to the KABA
>
.

Board {{///%////// %%%/ /

% ///;/f/ 2,
There was no further business. Mr. Smith ﬁ@%é/{/éﬁg%%zdioum the/’zgt%/grd meeting, seconded by Mr. Mclver
and Ms. Harma adjourned the meeting. The méeting was:adjourned 4 approximately 2:45 P.M.

£

Drafted: .
Approved: //% ,
y
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Kalamazoo Area Building Authority

9:18 AM
10114721 Profit & Loss Prev Year Comparison
Accrual Basis September 2021
Sep 21 Sep 20 % Change
Income
4010 - Building Permits 23,925.00 23,811.00 0.5%
4015 - Special Permits 220.00 495.00 -55.6%
4020 - Electrical Permits 7,488.00 7.808.00 -4 1%
4030 - Mechanical Permits 10,783.00 8,733.00 23.5%
4040 - Plumbing Permits 2,706.00 5,031.00 -48.2%
4100 - Zoning Administration 1,863.50 1,310.00 49.9%
4800 - Investment Income 7.83 19.49 -58.8%
4700 : Other Income 186.39 0.00 100.0%
Total Income 47,279.72 47,207 .49 0.2%
Expense
6010 - Advertising and Marketing 0.00 54.47 -100.0%
6200 - Bank Fees 45.00 45.00 0.0%
6500 - Payroll Expenses
6501 - Salary - Building Official 9,375.00 9,375.00 0.0%
6503 - Salary - Building Inspector 7,500.00 7,500.00 0.0%
6505 - Wages - Administrative 10,145.73 9,822.50 3.3%
6510 - Payroll Taxes 2,113.37 2,082.92 1.5%
6511 - LTD/STD / AD&D / Life 371.46 371.46 0.0%
6512 - 401A (KABA) 1,657.55 1,638.14 1.2%
6513 - Health Insurance 4,306.93 457384 -5.8%
Total 6500 - Payroll Expenses 35,470.04 35,363.86 0.3%
6700 - Insurance - General 934.85 919.91 1.6%
6800 - Legal Fees 0.00 2,020.00 -100.0%
6810 - Computer Support (External) 205.86 179.97 14.4%
6820 - Accounting Services 664.00 797.75 -16.8%
7100 - Office Equipment 822.02 630.83 30.3%
7110 - Office Supplies 202.02 184.33 9.6%
7115 - Postage 0.00 199.30 -100.0%
7130 : Resource Materials 64.70 0.00 100.0%
7420 - Lawn Care/Snow Removal 60.00 84.00 -28.6%
7450 - Maintenance & Repairs - Office 655.13 92.63 607.3%
7500 - Utilities 249.79 188.92 32.2%
7550 - Trash Removal 49.31 48.64 1.4%
7600 - Security (Office) 119.85 44 .99 166.4%
7610 - Telephone - Office 629.44 610.01 3.2%
7611 - Telephone - Cellular 112.00 124.49 -10.0%
7701 - At-Large/Alternate Board Member 0.00 225.00 -100.0%
7711 - Contracted Electrical Inspector 5,250.00 4,430.00 18.5%
7712 - Contracted Mechanical Inspector 5,050.00 4,100.00 23.2%
7713 - Contracted Plumbing Inspector 2,650.00 2.100.00 26.2%
7715 - Contracted Zoning Administrator 1,600.00 945.00 58.7%
7800 - Mileage Reimbursement 915.04 815.93 12.2%
7830 - Interest Expense 596.24 626.75 -4.9%
7920 - Capital Qutlay 0.00 3,420.00 -100.0%
Total Expense 56,245.29 58,251.78 -3.4%
Net Income -8,965.57 -11,044.29 18.8%
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9:29 AM

1011421
Accrual Basis

Kalamazoo Area Building Authority

Balance Sheet
As of September 30, 2021

ASSETS
Current Assets
Checking/Savings
1001 - Cash on Hand (Cash Bags)
1022 - Savings / Consumers CU
1050 - Checking / SMBT

Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
1400 - Prepaid ltems

Total Other Current Assets
Total Current Assets

Other Assets
1600 - Accumulated Depreciation
1900 - Capital Assets

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Credit Cards
2010 - CCU - Mastercard

Total Credit Cards

Other Current Liabilities
2070 - Notes Payable - SMBT
2100 - Accrued ltems
2300 - Accounts Payables { ADJ

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
3010 - Net Position
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Sep 30, 21

300.00
25.00
186,892.28

187,217.28

1,798.50
1,798.50

5,037.90
5,037.90
194,053.68
-46,437.48
28100820
184,568.72
378,622.40

1,244.71
1,244.71

867.91
867.91

121,414.33
489.04
2,308.33

124,211.70
126,324.32
126,324.32

178,312.44
73,985.64

252,298.08
378,622.40

Page 1




KABA ﬂ’l
Kalamazoa Area Duilding Authority

2021 MONTHLY PERMITS BY JURISDICTION

MONTH OF SEPTEMBER 2021
JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE

COMSTOCK BUILDING 14| ¢ 5,410
COMSTOCK ELECTRICAL 14] ¢ 2,275
COMSTOCK MECHANICAL 18] s 3,296
COMSTOCK PLUMBING 71 ¢ 1,092
COMSTOCK SPECIAL - JURISDICTION 114 55
COMSTOCK SPECIAL - HOMEOWNER -1 $ -
TOTAL COMSTOCK ' 54| ¢ 12,128
KALAMAZOO BUILDING 28] ¢ 5,848.
KALAMAZOO ELECTRICAL 21| ¢ 2,646
KALAMAZOO MECHANICAL 24| ¢ 3,301
KALAMAZOO PLUMBING 71 ¢ 705
KALAMAZOO SPECIAL - JURISDICTION 1] 55
KALAMAZOO SPECIAL - HOMEQWNER 1]$ 55
TOTAL KALAMAZOO 82| ¢ 12,610
PARCHMENT BUILDING - s -
PARCHMENT ELECTRICAL 1] ¢ 125
PARCHMENT MECHANICAL 1] ¢ 125
PARCHMENT PLUMBING -l ¢ -
PARCHMENT SPECIAL - JURISDICTION 1] s 100
PARCHMENT SPECIAL - HOMEOWNER -1 4 -
TOTAL PARCHMENT : 3]s 350
PINE GROVE BUILDING 3] ¢ 2,827
PINE GROVE ELECTRICAL 4] ¢ 1,013
PINE GROVE MECHANICAL 6] ¢ 1,065
PINE GROVE PLUMBING -l s -
PINE GROVE SPECIAL - JURISDICTION -1 s -
PINE GROVE SPECIAL - HOMEOWNER 1] ¢ 55
TOTAL PINE GROVE 14| $ 4,960
RICHLAND BUILDING 19] ¢ 9,405
RICHLAND ELECTRICAL 10| ¢ 1,349
RICHLAND MECHANICAL 17] % 2,571
RICHLAND PLUMBING 4] 3 636
RICHLAND SPECIAL - JURISDICTION -l 4 -
RICHLAND SPECIAL - HOMEOWNER -1 ¢ -
TOTAL RICHLAND 50| $ 13,961
RICHLAND VILLAGE BUILDING 1] 3 170
RICHLAND VILLAGE ELECTRICAL -1 3 -
RICHLAND VILLAGE MECHANICAL 3] s 426
RICHLAND VILLAGE PLUMBING 2] ¢ 273
RICHLAND VILLAGE SPECIAL - JURISDICTION -1 3 -
RICHLAND VILLAGE SPECIAL - HOMEOWNER -l ¢ -
TOTAL RICHLAND VILLAGE 6| s 869
TOTAL 209| $ 44,877

REVENUE REVENUE

SEPTEMBER 2020 % PREV YEAR MONTH
$ 45,266 99.1%
PERMITS PERMITS
SEPTEMBER 2020 % 2020- YTD
185 113%




Kifamaies Area Butdog Kaboarity

2021 MONTHLY PERMITS BY JURISDICTION

YEAR TO DATE AS OF: SEPTEMBER 2021

JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 133 $ 90,462
COMSTOCK ELECTRICAL 142 $ 26,586
COMSTOCK MECHANICAL 133 $ 22,935
COMSTOCK PLUMBING 72 $ 12,841
COMSTOCK SPECIAL - JURISDICTION 17 $ 935
COMSTOCK SPECIAL - HOMEQWNER 7 $ 385

TOTAL COMSTOCK 504 $ 154,144 |
KALAMAZOO BUILDING 145 $ 24,346
KALAMAZOO ELECTRICAL 130 $ 19,752
KALAMAZOO MECHANICAL 211 $ 35,475
KALAMAZOO PLUMBING 76 $ 9,349
KALAMAZOO SPECIAL - JURISDICTION 45 $ 2,530
KALAMAZOO SPECIAL - HOMEOWNER 12 $ 660

TOTAL KALAMAZOO 619 $ 92,112
PARCHMENT BUILDING 12 $ 4,748
PARCHMENT ELECTRICAL 19 $ 3,221
PARCHMENT MECHANICAL 18 $ 8,174
PARCHMENT PLUMBING 7 $ 1,357
PARCHMENT SPECIAL - JURISDICTION 7 $ 430
PARCHMENT SPECIAL - HOMEQWNER 0 $ -
TOTAL PARCHMENT 63 3 17,930
PINE GROVE BUILDING 42 $ 26,121
PINE GROVE ELECTRICAL 39 $ 6,801
PINE GROVE MECHANICAL 46 $ 7,641
PINE GROVE PLUMBING 21 $ 4,204
PINE GROVE SPECIAL - JURISDICTION 3 $ 165
PINE GROVE SPECIAL - HOMEOWNER 2 $ 110
TOTAL PINE GROVE 153 $ 45,042
RICHLAND BUILDING 103 $ 109,131
RICHLAND ELECTRICAL 111 ¢ 24,726
RICHLAND MECHANICAL 145 5 28,554
RICHLAND PLUMBING 62 12,853
RICHLAND SPECIAL - JURISDICTION 2 $ 110
RICHLAND SPECIAL - HOMEQWNER 3 $ 165
TOTAL RICHLAND 426 $ 175,539
RICHLAND VILLAGE BUILDING 8 $ 2,612
RICHLAND VILLAGE ELECTRICAL 10 $ 1,674
RICHLAND VILLAGE MECHANICAL 24 $ 3,623
RICHLAND VILLAGE PLUMBING 9 $ 1,318
RICHLAND VILLAGE SPECIAL - JURISDICTION 0 $ =
RICHLAND VILLAGE SPECIAL - HOMEQWNER 0 $ -
TOTAL RICHLAND VILLAGE 51 $ 9,227 |
TOTAL KABA YTD 1816 493,994
REVENUE REVENUE REVENUE
% 2021 YTD
YTD - SEPTEMBER 2020 % 2020 - YTD BUDGET
$ 410,785 120.3% 108.2%
PERMITS PERMITS
YTD - SEPTEMBER 2020 % 2020 - YTD
1422 127.7%
2021 MONTHLY CUMULATIVE TOTALS
# PERMITS REVENUE
185 | $ 91,435 JAN
157 | $ 41,412 FEB
201 | % 73,173 MAR
227 [ % 51,524 APRIL
188 [ $ 52,360 MAY
179 [ ¢ 37,231 JUNE
256 | $ 57,046 JULY
214 | $ 44,937 AUG
209 [ ¢ 44,877 SEPT
- $ - oCT
- $ - NOV
- $ - DEC
1,816 | $ 493,994 2021



KABAL )

Kalamazco Area Building Authority

BUILDING REPORT

SEPTEMBER2021

Residential / Commercial Building Permits and Construction Values

"Moo ®p

Total Number of Commercial & Agricultural Permits Issued — 6

Total Construction Value for Commercial & Agricultural Permits - $16,529
Total Number of New Residential Construction Permits Issued — 11

Total Construction Value for New Residential Permits — $2,608,922

Total Number of All Other Residential Permits Issued — 48

Total Construction Value for All Other Residential Permits — $484,825

Revenue / Permit Summary YTD

Total KABA Revenue in September 2021 - $44, 877 vs. Total KABA Revenue in
September 2020 - $45,266. This is a decrease of .9%.

Total Number of Permits Issued in September 2021 - 209 vs. Total Number of
Permits issued in September 2020 — 185. This is an increase of 13%.

Total KABA YTD Revenue in September 2021 - $493,994 vs. Total KABA YTD
Revenue in September 2020 - $410,785. This is an increase of 20.3%.

Total Number of Permits Issued YTD 2021 — 1816 vs. Total Number of Permits
Issued this time in 2020 — 1422. This is an increase of 27.7%.

The September 2021 Revenue of $44,877 is 9.8% of the forecast for September
YTD 2021 Revenue ($456,624).

The YTD 2021 Revenue of $493, 994 is 81.1% of the forecast for the entire 2021
Projected Budget of $608,832.
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KABA By-Laws

Proposed additions on Page 3




BYLAWS
OF
KALAMAZOO AREA BUILDING AUTHORITY

Amended September 12, 2019

ARTICLE 1
OFFICES

1.01 Principal Office. The principal office of the Kalamazoo Area Building Authority
(“KABA” or “Authority”) shall be at such place within the State of Michigan as the

Authority board may determine from time to time.

1.02 Other Offices. The board of the Authority may establish other offices in the State
of Michigan.

ARTICLE II
PARTICIPATING LOCAL UNITS

2.01 Members. Members or participating Local Units shall consist of those municipal
units of government which have become a member of KABA by executing the Restated
Interlocal State Construction Code Enforcement and Administration Agreement dated 5

December 2016 or an amended version thereof (participating Local Units or Members).

ARTICLE III
BOARD

3.01 General Powers. The business, property, and affairs of the Authority shall be
managed by the KABA board.




3.02 Number. The KABA board shall consist of an uneven number of no less than five
(5) members in accordance with the 5 December 2016 Restated Interlocal State Construction
Code Enforcement and Administration Agreement. The KABA board shall be composed of
Elected Official Members, an At Large Board Member and, when necessary to reach the
minimum composition, Resident Board Members. If from time to time, as a result of
resignations, sickness or other causes the KABA board number falls below five (5) members,
the Participating Local Units and the remaining members of the KABA board shall work
diligently to return the KABA board to the minimum composition. A description of the
Board Members and their duties is set forth below. A chart demonstrating the composition of
the KABA board showing voting members, based upon the number of participating Local

Units, is attached to these Bylaws as Appendix A.

3.03 Flected Official Board Members. One elected official selected by the governing
body of each Participating Local Unit shall serve as its Elected Official Board Member. The
governing body of each Participating Local Unit shall also select an alternate to serve on the
KABA board when the regular Elected Official Board Member is unable to attend a meeting
(“Alternate™). The Alternate shall serve in the same role and capacity as the Elected Official
Board Member for whom he or she serves as an Alternate, including assuming that member’s
role as an officer of the KABA board or voting on any actions taken on behalf of the
Authority. The Elected Official Board Member, or their Alternate, shall be entitled to vote in
all matters of business before the Board unless it is determined that a conflict of interest
exists which requires the Elected Official Board Member (or their Alternate) to recuse

themselves from the vote.

3.04 Resident Board Members. 1f at any time, KABA consists of three (3) or less
Participating Local Units, each Participating Local Unit shall, in addition to its appointed
Elected Official Board Member, as provided for herein, select one (1) resident of its
jurisdiction who shall serve as a “Resident Board Member”. The Resident Board Members
shall continue to serve until such time as a fourth Local Unit shall join KABA, or until the
end of the Resident Board Member’s respective Elected Official Board Member’s term,

whichever shall first occur. The Resident Board Member shall be entitled to vote in all




matters of business before the board unless it is determined that a conflict of interest exists
which requires the Resident Board Member to recuse themselves from the vote. The
Resident Board Members shall not be an employee of any of the participating Local Units.
The Elected Official Board Members and the At Large Board Member shall be authorized to

approve compensation and/or reimbursement of costs for a Resident Board Member.

3.05 At Large Board Member. In order to broaden its representation, the KABA board
shall select one additional board member who shall be a resident of Kalamazoo County or
Van Buren County to serve as an At Large Board Member. If the total number of appointed
members of the KABA board not counting the At Large Board Member results in an even
number, the At Large Board Member shall serve as a voting member of the KABA Board. If
the At Large Board Member is not necessary to create an odd-numbered board, then the At
Large Board Member shall serve as an ex officio member with authority to participate in
discussions, but whose vote shall not be counted in any actions of the KABA board. The At
Large Board Member shall not be an employee of any of the participating Local Units. The
Elected Official Board Members and any Resident Board Members shall be authorized to

approve compensation and/or reimbursement of costs for the At Large Board Member.

3.06 Tenure. Each Elected Official Board Member shall hold office for the entire time
they hold elected office unless first terminated by the member’s death, resignation, or
removal and may be reappointed at any time at the discretion of their respective Participating
Local Unit for as many terms as it deems appropriate. The Resident Board Members shall
hold office unless first terminated by the member’s death, resignation or removal, until such
time as a fourth participating Local Unit shall join KABA or until the end of the term of the
Elected Official Board Member from the participating Local Unit that appointed said
Resident Board Member, whichever shall first occur. The At Large Board Member shall
hold office for a two-year term unless first terminated by the member’s death, resignation, or
removal and may be reappointed at the discretion of the KABA board for as many terms as it

deems appropriate.



3.07 Resignation. An Elected Official Board Member or a Resident Board Member
may resign at any time by providing written notice to a KABA board officer, along with a
copy to the participating Local Unit from which he or she was selected. The resignation shall
be effective upon receipt and acceptance by the participating Local Unit. The At Large
Board Member may resign at any time by providing written notice to the KABA board. The

resignation shall be effective upon receipt and acceptance by the KABA board.

3.08 Board Vacancies. A Vaéancy on the KABA board of an Elected Official Board
Member or a Resident Board Member from a participating Local Unit shall be filled by
appointment by that respective participating Local Unit. A vacancy of the At Large Board
Member position shall be filled by a person from Kalamazoo County selected by the

remaining members of the KABA board.

3.09 Removal. Elected Official Board Members and Resident Board Members serve at
the discretion of their respective participating units and cannot be removed by the KABA
board for any reason. The At Large Board Member can be removed for cause by a majority
vote of the remaining KABA board. Cause for removal shall include, but not be limited to,

absence from two consecutive regular meetings of the KABA board.

3.10 Selection Process and Criteria. The KABA board is authorized to approve a
selection process and criteria for the At Large Board Member which may include, but is not
limited to, an application and interview process, background checks and such other selection
criteria as the KABA board deems appropriate. The selection process for Elected Official
Board Members and Resident Board Members shall be determined by the participating Local

Unit responsible for their selection.




Article IV
MEETINGS

4.01 Regular Meetings. The KABA board shall meet at least quarterly on a date and

time to be determined by resolution of the board.

4.02 Special Meetings. A special meeting of the KABA board shall be called by the
Secretary on the written request of the Chairman or by any two Elected Official Board
Members of the KABA board and on at least 18 hours’ written notice to each other member
of the KABA board. The notice shall designate the time, place and purpose(s) of the meeting
and shall be served personally or left at the member’s usual place of residence by the
Secretary or someone designated by the Secretary. Business shall not be transacted at a
special meeting of the KABA board unless the business was stated in the notice of the
meeting, However, if all voting members of the KABA board are present at a special
meeting, then business that might lawfully come before a regular meeting of the KABA
board may be transacted at the special meeting. Notice of special meetings of the KABA

board shall be given to the public in accordance with the Michigan Open Meetings Act.

4.03 Attendance. KABA board members shall make their best effort to attend all
meetings of the Authority. Members unable to attend a meeting of the KABA board shall
notify the President or Secretary not later than the day immediately preceding a scheduled

meeting.

4.04 Participation by Telephone or Similar Technology. So long as a quorum of voting
members is otherwise present in person at a public meeting of the KABA board and, with the
permisston of the KABA board Chairman, a KABA board member may participate in
meetings of the KABA board via telephone, teleconferencing or similar methods as allowed

by Michigan Law.

4.05 Meeting Minutes. Minutes of all KABA board meetings shall be kept in
accordance with the Michigan Open Meetings Act.




4.06 Quorum. A majority of the voting board members then in office constitutes a
quorum for the transaction of any business at any meeting of the board. Actions voted on by
a majority of the members of the board present at a meeting where a quorum is present shall

constitute authorized actions of the board.

4.07 Conflict of Interest. Whenever a board member has a financial or personal interest
in any matter coming before the KABA board, the affected person shall a) fully disclose to
every other voting member of the KABA board the nature of the interest; and b) withdraw
from discussion, lobbying, and voting on the matter. Any transaction or vote involving a
potential conflict of interest shall be approved only when a majority of disinterested KABA
board members determine that it is in the best interest of the Authority to do so. The minutes
of meetings at which such votes are taken shall record such disclosure, abstention and

rationale for approval.

ARTICLE V
OFFICERS

5.01 Number. The officers of KABA shall be appointed by the KABA board. The
officers shall be a chairman, a secretary, and a treasurer. There may also be such other
officers as the KABA board deems appropriate. The Chairman and the Treasurer shall both
be Elected Official Board Members. Two or more offices may be held by the same person,
but such person shall not execute, acknowledge, or verify an instrument in more than one
capacity if the instrument is required by law or by the Chairman or by the board to be
executed, acknowledged, or verified by two or more officers. The Secretary shall be either an
Elected Official Board Member or a Resident Board Member. The At Large Board Member

shall not serve as an officer of the Authority

5.02 Term of Office. Each officer shall hold office for a two-year term and until his or
her successor is appointed and qualified, or until the end of his or her term, as a KABA board

member, whichever first occurs. An officer may resign his or her office at any time by




providing written notice to the KABA board. Notice of resignation is effective on receipt and
acceptance by at least one other voting member of the KABA board. Resignation of his or
her office shall not otherwise prevent or limit said member’s participation on the KABA

board.

5.03 Removal.  Any officer of the KABA board may be removed for cause by an
affirmative majority vote of the remaining board members then serving. Cause for removal
shall include, but not be limited to, absence from two consecutive regular meetings of the
KABA board. Removal of a KABA board member from serving as an officer shall not

otherwise prevent or limit said member’s participation on the KABA board.

5.04 Vacancies. A vacancy in any office for any reason may be filled by the KABA
board.
5.05 Chairman. The Chairman shall preside at all KABA board meetings. The

Chairman shall have the power to perform duties as may be assigned by the board. If the
Chairman or his or her Altemnate is absent or unable to perform his or her duties, the
Treasurer shall perform the Chairman’s dutics until the KABA board directs otherwise. The

Chairman shall perform all duties incident to the office.

5.06 Secretary. The Secretary shall (a) provide oversight to ensure proper keeping of
the minutes of KABA board meetings; (b) be responsible for providing oversight for noticing
gach board member as required by law or these Bylaws; (c) be the custodian of Authority
records; (d) keep a register of the names and addresses of each officer and board member;
and (e) perform all duties incident to the office and other duties assigned by the Chairman or
the board. All records related to the business of KABA, including the Secretary’s notes or
draft minutes, shall be maintained at the KABA offices unless otherwise approved by the

KABA board.

5.07 Treasurer. The Treasurer shall (a) provide oversight of Authority funds handled

by the KABA staff and ensure compliance with the Authority’s financial policies; (b) review




the books and records of Authority, receipts and disbursements; (c) review deposits of
moneys and securities received by the Authority at such depositories in the Authority’s name
that may be designated by the board; (d) ensure all required Authority filings; and (e) other
duties assigned by the Chairman or the board. All records related to the finances of KABA
shall be maintained at the KABA offices, unless otherwise approved by the KABA board.

5.08 Alternate Elected Official Board Member. An Alternate Elected Official Board
Member shall serve in the same capacity as the Elected Official Board Member he or she

replaces, including serving in the role as an officer.

ARTICLE VI
AUTHORITY DOCUMENT PROCEDURE

6.01 Approval of Documents. No Authority agreements, insurance and annuity
contracts, qualified and nonqualified deferred compensation plans, notes, loans, and other
debt obligations shall be signed by any officer, designated agent, or attorney-in-fact unless

authorized by the KABA board.

6.02 Financial Control Policy. The KABA board shall establish a financial control
policy to govern the handling of the Authority’s funds, including, but not limited to, the
issuance and execution of checks, EFTs or other forms of payment. The Financial Control
Policy shall otherwise provide written guidance and oversight of the KABA officers and

employees’ access to and use of said funds.




ARTICLE VII
INDEMNIFICATION

7.01 Indemnification. The Authority will, to the fullest extent now or hereafter
permitted by law and by regulations and rulings issued by the Internal Revenue Service,
indemnify any board member or officer of the Authority (and, to the extent provided in a
resolution of the board members or by contract, may indemnify any volunteer, employee or
agent of the Authority) who was or is a party to or threatened to be made a party to any
threatened, pending, or completed action, suit or proceeding by reason of the fact that the
person is or was a board member, officer, volunteer, employee or agent of the Authority, or is
or was serving at the request of the Authority as a board member, officer, partner, volunteer,
employee or agent of another Authority, partnership, joint venture, trust or other enterprise,
whether for profit or not for profit, against expenses (other than taxes, penalties or expenses
of correction) including attorneys’ fees (which expenses may be paid by the Authority in
advance of a final disposition of the action, suit or proceeding as provided by law),
judgments, penalties, fines and amounts paid in settlement actually and reasonably incurred
by the person in connection with the action, suit or proceeding if the person acted (or
refrained from acting) in good faith and in a manner the person reasonably believed to be in
or not opposed to the best interests of the Authority, and such person is either successful in
his or her defense or the proceeding is terminated by settlement and such person has not
acted willfully and without reasonable cause with respect to the Authority duties concerned,
and with respect to any criminal action or proceedings, if the person had no reasonable cause

to believe his or her conduct was unlawful.

7.02 Rights to Continue. This indemnification will continue as to a person who has
ceased to be a board member or officer of the Authority. Indemnification may continue as to
a person who has ceased to be a volunteer, employee or agent of the Authority to the extent
provided in a resolution of the board members or in any contract between the Authority and
the person. Any indemnification of a person who was entitled to indemnification after such
person ceased to be a board member, officer, volunteer, employee or agent of the Authority

will inure to the benefit of the heirs and personal representatives of that person.




7.03 Insurance. The Authority may purchase and maintain insurance on behalf of any
person who was or is a board member, officer, employee, or agent of the Authority. The
insurance may protect against any liability asserted against the person and incurred by him or
her in any such capacity or arising out of his or her status as such, whether or not the
Authority would have power to indemnify against liability under this Article or the laws of

the State of Michigan.

7.04 Changes in Michigan Law. If there are any changes in the Michigan statutory
provisions applicable to the Authority and relating to the subject matter of this Article, the
indemnification to which any person shall be entitled shall be determined by the changed
provisions, but only to the extent that the change permits the Authority to provide broader
indemnification rights than the provisions permitted the Authority to provide before the

change.
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ARTICLE VIII
COMPENSATION

8.01 When authorized by the KABA board, a person shall be reasonably compensated
or reimbursed for services rendered to the Authority as an officer, board member, employee,

agent, or independent contractor, except as prohibited by these Bylaws or Michigan Law.

ARTICLE IX
FISCAL YEAR
2.01 The fiscal year of the Authority shall begin on January 1% and end on the last day
of December.
ARTICLE X
AMENDMENTS
10.01 The board members at any regular or special meeting may amend or repeal these

Bylaws, or adopt new bylaws by vote of a majority of a quorum, if notice setting forth the
terms of the proposal has been given to each board member 48 hours prior to the meeting of

the board.

Approved by the Kalamazoo Area Building Authority Board of Directors at the regular meeting

on . Chairperson:
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APPENDIX A

2 Local Units
5 Board Members

Comstock Township:
Elected Member
Resident Member

Kalamazoo Township:
Elected Member

Resident Member

At-lLarge
Voting
Member

3 Local Units Comstock Township: | Kalamazoo Township: | City of Parchment: [ At-Large
7 Board Members Elected Member Elected Member Elected Member Voting
Resident Member Resident Member Resident Member | member
. = ; i i At-lLarge
4 Local Units Comstock Township: | Kalamazoo Township: | City of Parchment: | Pine Grove Township: Vst
5 Board Members Elected Member Elected Member Elected Member Elected member Meorr::ir
z 3 - " o . " At-Large
5 Local Units Comstock Township: | Kalamazoo Township: | City of Parchment: | Pine Grove Township: | Richland Township: Ex-Offici
5 Board Members Elected Member Elected Member Elected Member Elected member Elected Member n:' ;CIO
ember
3 & G " 5 i 5 : . i At-large
6 Local Units Comstock Township: | Kalamazoo Township: | City of Parchment: | Pine Grove Township: | Richland Township: | Village of Richland: Voting

7 Board Members

Elected Member

Elected Member

Elected Member

Elected member

Elected Member

Elected Member

Member
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Financial Control Policy

Approved: November 17,2016
Amended: September 13, 2018

Purpose

Revenue obtained by Kalamazoo Area Building Authority (“KABA™) is designated for the express purpose
of maintaining its continuing operations. To ensure proper accountability and maintain the public trust this
policy is enacted to ensure certain safeguards in the handling of public funds managed by KABA.

Checking Account

KABA may maintain a checking account(s) for the purposes of supporting its ongoing financial operations.
The account must be held at an FDIC or NCUA insured institution as approved by the KABA Board of
Directors. Accounts may only be established with financial institutions that maintain a physical presence in
Kalamazoo County. In the event a fund balance exceeds the amount covered by the applicable U.S.
government-established insurance program, KABA’s Building Official and Board Treasurer shall, in
agreement, establish a new account with a separate financial institution and transfer the excessive fund
balance to that account. No account shall be opened or closed in the name of KABA without written
authorization and approval by a majority vote of the KABA Board at one of its regular meetings. The
following policies shall be followed regarding the use of the KABA checking account:

i.  Checkbooks shall be maintained by the Building Official in a secure (locked) location during
business and non-business hours. To the extent electronic check generation software is used, all
access to same shall be limited by password to prevent access by non-authorized personnel.

ii.  Up to 4 individuals can be appointed as authorized signatories to the account. At least two of the
individuals designated as signatories shall be members of the KABA Board and the Board Treasurer
shall be one of the parties who serve as a signatory to the account.

iii.  The names of the parties authorized to sign on behalf of KABA shall be set forth in a written
documents approved by the KABA Board and provided to the institution in which funds are held.
Those signatories shall fill out signature cards and provide proof of identity in accordance with the
policies of the financial institution in which the funds are held. If a person named as a signatory
resigns, is terminated, or is otherwise no longer serving in their capacity as an employee or Board
member, KABA shall provide written notification to the financial institution notifying it that the
named person is no longer authorized to sign or otherwise access the account.

iv.  Checks more than $2,000.00 which are not part of the regular budgeted expenses of KABA shall be
processed only when accompanied by a written request form signed by the person making the
request and approved by the KABA Board.



vi.

Vil.

viil.

KABAT -

Kalamazoo Area Building Authority

Two signatures shall be required on all checks more than $1,000.00. The names of the parties
authorized to sign on behalf of KABA shall be set forth in a written documents approved by the
KABA Board and provided to the institution in which funds are held. Those signatories shall fill out
signature cards and provide proof of identity in accordance with the policies of the financial
institution in which the funds are held.

Any check more than $2,000.00 shall require the signature of one KABA employee and at least one
Board member.

No check other than ordinary payroll checks or budgeted reimbursement expenses shall be written to
a KABA employee or KABA Board member or a relative of same unless a written request is
provided and the issuance of the check is authorized at a meeting of the KABA Board. A continuing
stipend for participation of any At Large Board members can be approved by a vote of the remaining
Board members, without the necessity of approving each check.

The KABA Board will review all monthly bank statement reconciliations that will be included in the
agenda packet at each subsequent meeting. (Listed under Financial Statements and Reports)

EFT/ACH

All disbursement of funds utilizing electronic or telephone transfers shall be conducted by individuals
designated in writing by the KABA Board of Directors. Only persons who are designated as signatories to
the KABA checking account shall have access to the account and use an EFT method which transfers or
utilizes funds from the account. All EFT disbursements or charges shall require written documentation for
the basis of the expenditure. The following additional policies related to EFT shall apply:

ii.

1il.

1v.

Written records shall be maintained in the KABA accounting files demonstrating any EFT/ACH sent
or received and such records shall be maintained for a period of no less than 7 years.

No outgoing EFT/ACH more than $1,000.00, excepting recurring budgeted expenses, shall be
undertaken unless authorized in writing by two persons who are authorized signatories to the
account.

No outgoing EFT/ACH more than $2,000.00, excepting recurring budgeted expenses, shall be
undertaken unless authorized in writing by at least two persons, one of whom is a Board member.

No debit card, credit card, gas card, or other method of conducting outside EFTs (“EFT Cards™)
shall be issued to an employee unless the expenses incurred from the use of the card appear on a
monthly invoice or account statement(s) which are subject to a monthly review by a separate KABA
employee who is not listed on the account.



vi.

Vil.
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The names of the parties authorized to initiate an EFT/ACH on behalf of KABA including any card
holders shall be set forth in a written document approved by the KABA Board and provided to the
institution in which funds are held or for which credit is granted. Persons authorized to carry EFT
cards shall be provided with a copy of any card holder agreements or other documents setting forth
the policies for use and security of the card and account information. If a person authorized to carry
a card resigns, is terminated, or is otherwise no longer serving in their capacity as an employee or
Board member, KABA shall provide written notification to the financial institution notifying it that
the named person is no longer authorized to sign or otherwise access the account.

In no event shall a debit card be utilized to obtain cash through an ATM or other third party source
for any reason whatsoever.

No EFT/ACH shall be made to a KABA employee, a KABA Board member, or relatives for any
reason whatsoever.

Cash Disbursement Policy

The KABA Board shall pre-approve all budgeted expenditures for the year when it approves its annual
budget. Each month, an itemized list of pre-approved disbursements, for the prior month, shall be presented
to the Board at its regularly scheduled meeting.

Any non-budgeted expenditure must be approved by the Board prior to disbursement. However, the
Building Official shall have limited authority to approve an emergency disbursement that his estimation is
required to continue the operations of KABA so long as those disbursements are presented to the KABA
Board at its regularly scheduled meeting.

Miscellaneous Policies

The following additional policies shall be untaken by KABA employees to ensure proper control of funds:

1ii.

Computers which have access to information regarding KABA funds check software, or access to
EFT/ACH accounts shall not use online password memory applications or programs.

KABA shall meet annually with its accountant to incorporate such other policies as the accountant
deems prudent to ensure continuing controls over KABA funds.

Cash received from customers shall be identified in a written receipt, a copy of which must be
provided to the customer and a copy of which must be attached to the payment itself.

At no time shall cash or checks be maintained in an accessible location during business hours.
Employees shall be responsible to maintain cash in a secured location and deposit same in the locked
safe at the end of each business day.



