KABAT .

Kalamazoo Area Building Authority

AGENDA

Regular Meeting of the Kalamazoo Area Building Authority Board of Directors
Virtual Meeting via Zoom
ID: 939 9552 0274 Passcode: 113219
November 16, 2021

2:00 PM
1. Call to Order
2. Approval of the Agenda [MOTION]
3. Consent Agenda [MOTION]

a. Approval of Minutes from the October 19, 2021 Board Meeting
Receipt of Bank Reconciliation Report — October 2021

Receipt of Financial Reports — October 2021

Receipt of Building Report — October 2021

Receipt of Permit Lists — October 2021

coo T

4. Citizen Comments on Agenda and Non-Agenda Items
a. Policy: A citizen shall state his/her name and address and may speak only one time, for no more than three (3)
minutes. This time may not be given to another citizen to extend their time. During this time, you will be making
statermnents, without discussion from the Board, but you are welcome to make an appointment with the Building
Official or Board Chair to discuss your comments further. (Approved by KABA Board on November 9, 2017)

5. Business
a. 2022 Board Meeting Dates [REVIEW]
b. At-Large Member Application Submittal [REVIEW & APPROVAL]

6. Board Member Comments
7. Staff Member Comments

8. Adjournment



Consent Agenda




MINUTES OF THE VIRTUAL REGULAR MEETING OF THE
KALAMAZOO AREA BUILDING AUTHORITY
KALAMAZOO, M1
October 19, 2021

Chairperson, Randy Thompson called the Virtual Regular Meeting of the Kalamazoo Area Building Authority
(KABA) Board to order at approximately 2:00 P.M., Virtual Meeting Via Zoom.

Present: Randy Thompson, Chairperson / Representative from Comstock Township
Steve Leuty, Treasurer / Representative from Kalamazoo Township
Robin Madaras / Representative from City of Parchme
Don Smith / Representative from Pine Grove Towns} {/{

Lysanne Harma, Secretary / Representative fr / d Township

Late Arrival: Kim Lewis / Representative from Village of Rj /9//// //////
®. //////,,

Also present were Building Official, Mike Alwine; KABA y, Robb Kre /}/é/r and Office Coordinator/Board
Liaison, Penny Cassidy. // ///////
%
M 2 <@
s. Lewis joined the virtual meeting at appm)amately 2 / % / //
. LY
Chairperson asked the Board Members tg st state thei //) for the minutes //7//’/
///////

Randy Thompson in Comstock ng/
Steve Leuty in Kalamazoo Town hfpy//g)/)//é 9 ////Z’/////

ol |
Robin Madaras in City of Parchment(at.h j// /////
Don Smith in Pine Grove Townshlp (af/ ///é///// /////
Lysanne Harma in ﬁ/'n / //////f

///%////61/)‘// wnship /7

at home) .
///// ///‘ me’////%//

_
.

Kim Lewis in Villa

Approval of Agenda é n was made by S/////// to approve the agenda as presented, seconded b
Ms. Harma, and motlon carri d//
/ //

Appro /% / ///////// W// // / s. Lewis to approve the Consent Agenda,
seconde d’B | Smlth cf/motlon carned /////////
Citizen Com/:/’////} m;/a///no ct ////g/}mments

o . WO
BUSINESS: //////// ////// @
5. a. KABA By- Lawfj}/}r Leutv t/ ned to approve the KABA By-Laws with the addition of Van Buren
County under Sect // ﬁZB% Ms. Harma, and carried with a roll call vote 6-0.

////

Roll Call Vote: //// (// n, Leuty, Madaras, Smith, Harma, and Lewis.

///0/

5. b. At-Large Board Member — Mr. Alwine requested assistance from the board members in the search
for an At-Large Board Member, as all his possible candidates would have conflict of interest.

5. ¢. Financial Control Policy — Mr. Leuty offered an opinion to the KABA Financial Policy regarding more
than one signatory. Mr. Smith motioned to increase the amount from $1000 to $1500 for the requirement of
two signatories on checks written, seconded by Ms. Lewis, and carried with a vote 6-0.

Mr. Thompson lost connection at approximately 2:20 p.m. to the virtual meeting and rejoined the meeting at
approximately 2:23 p.m.

Roll Call Vote: Ayes: Thompson, Leuty, Madaras, Smith, Harma, and Lewis.




Nays: None

KABA Board Member Comments — Ms. Lewis indicated the Village of Richland Board approved the KABA
Budget at last night's meeting. Mr. Leuty thanked the board members for considering his opinion to the
Financial Control Policy. Ms. Harma indicated the KABA Budget will be presented to the Richland Township
Board this evening. Ms. Madaras indicated the City of Parchment approved the KABA Budget at last night's
City Commission’s meeting. Mr. Smith indicated the KABA Budget will be presented at the Pine Grove

November 3™ meeting.

KABA Staff Comments — Mr. Alwine commented on the continuation of residential and commercial permits
streaming forward.

There was no further business. Ms. Lewis motioned to adjourn the board meeting, seconded by Ms. Harma
4t approximately 2:30 P.M.

and Mr. Thompson adjourned the meeting. The meeting was adjourned
Drafted: October 20, 2021 _
Approved; ////’%///
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Kalamazoo Area Building Authority

9:06 AM
11709724 Profit & Loss Prev Year Comparison
Accrual Basis October 2021
Qct 21 Oct 20 % Change
income
4010 - Building Permits 25,989.00 23,497.00 10.6%
4015  Special Permits 995.00 980.00 0.5%
4020 - Electrical Permits 9,013.00 10,435.00 -13.6%
4030 - Mechanical Permits 9,884.70 11,399.90 -13.3%
4040 - Plumbing Permits 5,015.00 4,247 .00 18.1%
4100 - Zoning Administration 1,961.75 1,586.25 23.0%
4600 - Investment Income 8.31 20.31 -59.1%
Total Income 52,856.76 52,175.46 1.3%
Expense
6010 - Advertising and Marketing 323.69 0.00 100.0%
6200 - Bank Fees 80.00 80.00 0.0%
6500 - Payroll Expenses
6501 - Salary - Building Official 6,250.00 6,250.00 0.0%
6503 - Salary - Building Inspector 5,000.00 5,000.00 0.0%
6505 - Wages - Administrative 6,744 88 6,548.33 3.0%
6510 - Payroll Taxes 1,407.48 1,377.14 2.2%
6511 - LTD/STD / AD&D / Life 371.46 371.46 0.0%
6512 - 401A (KABA) 1,103.90 1,092.09 1.1%
6513 - Health Insurance 4,105.24 4,372.15 6.1%
Total 6500 - Payroll Expenses 24,982.96 2501117 -0.1%
6700 - Insurance - General 1,045.58 927.76 12.7%
6800 - Legal Fees 0.00 600.00 -100.0%
6810 - Computer Support (External) 205.86 179.97 14.4%
6820 - Accounting Services 14,00 14.00 0.0%
7100 - Office Equipment 275.07 275.07 0.0%
7110 - Office Supplies 922.48 210.72 337.8%
7115 - Postage 252.00 0.00 100.0%
7130 - Resource Materials 235.00 0.00 100.0%
7420 - Lawn Care/Snow Removal 63.00 621.00 -89.9%
7450 - Maintenance & Repairs - Office 20.08 167.03 -88.0%
7500 - Utilities 184.36 189.48 2.7%
7550 - Trash Removal 49.31 48.68 1.3%
7600 - Security (Office) 0.00 44 .99 -100.0%
7610 - Telephone - Office 632.37 605.85 4.4%
7611 - Telephone - Cellular 111.92 123.72 -9.5%
7711 - Contracted Electrical Inspector 4,910.00 4,870.00 0.8%
7712 - Contracted Mechanical Inspector 5,125.00 4,380.00 17.0%
7713 - Contracted Plumbing Inspector 2,200.00 2,480.00 -11.3%
7715 - Contracted Zoning Administrator 1,560.00 1,365.00 14.3%
7800 - Mileage Reimbursement 1,074.08 1,091.93 -1.6%
7830 - Interest Expense 673.15 644.59 4.4%
7999 - Misc Expense 0.00 0.00 0.0%
Total Expense 44,939.91 43,930.96 2.3%
Net Income 7,916.85 8,244.50 -4.0%
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9:12 AM

11/09/21
Accrual Basis

Kalamazoo Area Building Authority

Balance Sheet
As of October 31, 2021

ASSETS
Current Assets
Checking/Savings
1001 - Cash on Hand (Cash Bags)
1022 - Savings / Consumers CU
1050 - Checking / SMBT

Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
1400 - Prepaid Items

Total Other Current Assets
Total Current Assets

Other Assets
1600 - Accumulated Depreciation
1900 - Capital Assets

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2000 : Accounts Payable

Total Accounts Payable

Credit Cards
2010 - CCU - Mastercard

Total Credit Cards

Other Current Liabilities
2070 - Notes Payable - SMBT
2100 - Accrued ltems
2200 - Payroll Liabilities
2202 - State Withholding

Total 2200 - Payroll Liabilities
2300 - Accounts Payables { ADJ
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3010 - Net Position
Net income

Total Equity
TOTAL LIABILITIES & EQUITY

Oct 31, 21

300.00
25.00
196,169.14

196,494.14

2,0786.75

2,076.75

5,037.90

5,037.90

203,608.79

-46,437.48
231,006.20

184,568.72

388,177.51

3,823.22

3,823.22

35.97

35.97
120,522.19
489.04

749.87
749.87
2,467.29

124,228.39

128,087.58

128,087.58

178,312.44
81,777.49

260,089.93

388,177.51
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KABA )

S Bty R0ulh 2021 MONTHLY PERMITS BY JURISDICTION
- MONTH OF OCTOBER 2021
JURISDICTION PERMIT CATEGORY # PERMITS PERMIT REVENUE
COMSTOCK BUILDING 17| % 9,553
COMSTOCK ELECTRICAL 16 | $ 2,518
COMSTOCK MECHANICAL 17] ¢ 3,732
COMSTOCK PLUMBING 12] % 1,687
COMSTOCK SPECIAL - JURISDICTION 213 200
COMSTOCK SPECIAL - HOMEOWNER 2| $ 110
TOTAL COMSTOCK 66| $ 17,800
KALAMAZOO BUILDING 151 $ 7,498
KALAMAZOO ELECTRICAL 191 % 3,105
KALAMAZOO MECHANICAL 18] % 2,361
KALAMAZOO PLUMBING 111 % 1,441
KALAMAZOO SPECIAL - JURISDICTION 614 600
KALAMAZOO SPECIAL - HOMEOWNER -13 -
TOTAL KALAMAZOO 69| $ 15,005
PARCHMENT BUILDING 2] s 385
PARCHMENT ELECTRICAL 21 3 205
PARCHMENT MECHANICAL 1] ¢ 125
PARCHMENT PLUMBING 1] s 105
PARCHMENT SPECIAL - JURISDICTION -1 3 -
PARCHMENT SPECIAL - HOMEOWNER -13 -
TOTAL PARCHMENT 6] s 820
PINE GROVE BUILDING 513 1,055
PINE GROVE ELECTRICAL 8] ¢ 1,417
PINE GROVE MECHANICAL 6] s 740
PINE GROVE PLUMBING 4] % 931
PINE GROVE SPECIAL - JURISDICTION -1 3 -
PINE GROVE SPECIAL - HOMEOWNER -13$ 2
TOTAL PINE GROVE 23| $ 4,143
RICHLAND BUILDING 9] s 7,663
RICHLAND ELECTRICAL 8] 3 1,490
RICHLAND MECHANICAL 14] ¢ 2,041
RICHLAND PLUMBING 4l ¢ 997
RICHLAND SPECIAL - JURISDICTION $ -
RICHLAND SPECIAL - HOMEOWNER K -
TOTAL RICHLAND 35| $ 12,191
RICHLAND VILLAGE BUILDING -1 3 -
RICHLAND VILLAGE ELECTRICAL 2] ¢ 263
RICHLAND VILLAGE MECHANICAL 1] % 577
RICHLAND VILLAGE PLUMBING
RICHLAND VILLAGE SPECIAL - JURISDICTION -13 .
RICHLAND VILLAGE SPECIAL - HOMEOWNER
TOTAL RICHLAND VILLAGE 3] % 840
TOTAL 202| $ 50,799
REVENUE REVENUE
OCTOBER 2020 9% PREV YEAR MONTH
$ 53,839 94.4%
PERMITS PERMITS
OCTOBER 2020 95 2020 - YTD
219 92%
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Kalimates Lrea Butdon Autharlty

2021 MONTHLY PERMITS BY JURISDICTION

'YEAR TO DATE AS OF: OCTOBER 2021

JURISDICTION PERMIT CATEGORY # PERMITS | PERMIT REVENUE
COMSTOCK BUILDING 150 $ 100,015
COMSTOCK ELECTRICAL 158 $ 29,104
COMSTOCK MECHANICAL 150 $ 26,667
COMSTOCK PLUMBING 84 $ 14,528
COMSTOCK SPECIAL - JURISDICTION 19 $ 1,135
COMSTOCK SPECIAL - HOMEOWNER 9 $ 495

TOTAL COMSTOCK ; 570 $ 171,944
KALAMAZOO BUILDING 160 $ 31,844
KALAMAZOO ELECTRICAL 149 $ 22,857
KALAMAZOO MECHANICAL 229 $ 37,836
KALAMAZOO PLUMBING 87 $ 10,790
KALAMAZOO SPECIAL - JURISDICTION 51 $ 3,130
KALAMAZOO SPECIAL - HOMEOWNER 12 $ 660

TOTAL KALAMAZOO _ ! 688 $ 107,117
PARCHMENT BUILDING 14 $ 5,133
PARCHMENT ELECTRICAL 21 ¢ 3,426
PARCHMENT MECHANICAL 19 $ 8,299
PARCHMENT PLUMBING 8 $ 1,462
PARCHMENT SPECIAL - JURISDICTION 7 $ 430
PARCHMENT SPECIAL - HOMEOWNER 0 [ -
TOTAL PARCHMENT. 5 69 $ 18,750
PINE GROVE BUILDING 47 $ 27,176
PINE GROVE ELECTRICAL 47 $ 8,218
PINE GROVE MECHANICAL 52 $ 8,381
PINE GROVE PLUMBING 25 $ 5,135
PINE GROVE SPECIAL - JURISDICTION 3 $ 165
PINE GROVE SPECIAL - HOMEQWNER 2 $ 110
TOTAL PINE GROVE : : 176 $ 49,185 |
RICHLAND BUILDING 112 $ 116,794
RICHLAND ELECTRICAL 119 $ 26,216
RICHLAND MECHANICAL 159 $ 30,595
RICHLAND PLUMBING 66 $ 13,850
RICHLAND SPECIAL - JURISDICTION 2 $ 110
RICHLAND SPECIAL - HOMEQWNER 3 $ 165

TOTAL RICHLAND 461 $ 187,730

RICHLAND VILLAGE BUILDING 8 $ 2,612

RICHLAND VILLAGE ELECTRICAL 12 $ 1,937

RICHLAND VILLAGE MECHANICAL 25 $ 4,200

RICHLAND VILLAGE PLUMBING 9 $ 1,318

RICHLAND VILLAGE SPECIAL - JURISDICTION 0 $ -

RICHLAND VILLAGE SPECIAL - HOMEOWNER 0 $ -

| TOTAL RICHLAND VILLAGE 54 $ 10,067
TOTAL KABA YTD 2018 544,793
REVENUE REVENUE REVENUE
% 2021 YTD
YTD - OCTOBER 2020 % 2020 - YTD BUDGET
$ 464,624 117.3% 107.4%
PERMITS PERMITS
YTD - OCTOBER 2020 % 2020 - YTD
1641 123.0%
2021 MONTHLY CUMULATIVE TOTALS
# PERMITS REVENUE
185 | % 91,435 JAN
157 | $ 41,412 FEB
201 | $ 73,173 MAR
227 | $ 51,524 APRIL
188 | % 52,360 MAY
179 | $ 37,231 JUNE
256 | $ 57,046 JULY
214 | $ 44,937 AUG
209 | % 44,877 SEPT
202 | $ 50,799 OCT
- $ - NOV
- $ - DEC
2,018 | $ 544,793 2021
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Kalamazoo Area Building Authority

BUILDING REPORT

OCTOBER 2021

Residential / Commercial Building Permits and Construction Values

Total Number of Commercial & Agricultural Permits Issued — 10

Total Construction Value for Commercial & Agricultural Permits - $1,661,395
Total Number of New Residential Construction Permits Issued — 5

Total Construction Value for New Residential Permits — $1,374,428

Total Number of All Other Residential Permits Issued — 33

Total Construction Value for All Other Residential Permits — $616,487

nTmooOwerE

Revenue / Permit Summary YTD

A. Total KABA Revenue in October 2021 - $50,799 vs. Total KABA Revenue in
October 2020 - $53,839. This is a decrease of 5.6%.

B. Total Number of Permits Issued in October 2021 - 202 vs. Total Number of
Permits issued in October 2020 — 219. This is a decrease of 7.8%.

C. Total KABA YTD Revenue in October 2021 - $544,793 vs. Total KABA YTD Revenue
in October 2020 - $S464,624. This is an increase of 17.3%.

D. Total Number of Permits Issued YTD 2021 — 2018 vs. Total Number of Permits
Issued this time in 2020 — 1641. This is an increase of 23%.

E. The October 2021 Revenue of $50,799 is 10% of the forecast for October YTD
2021 Revenue (5507,360).

F. The YTD 2021 Revenue of $544,793 is 89.5% of the forecast for the entire 2021
Projected Budget of $608,832.
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2022 Board Meeting Dates




KABAM

Kalamazoo Area Building Authority

PUBLIC MEETING NOTICE

The Kalamazoo Area Building Authority (KABA) Board of Directors approved the
following meeting dates for 2022:

, | 3rd Tuesday of the Month | o
MeetingDate | MeetingDate WM  MeetingDate | Meeting Date
Jan 18, 2022 April 19, 2022 July 19, 2022 Oct 18, 2022
Feb 15, 2022 May 17, 2022 Aug 16, 2022 Nov 15, 2022
Mar 15, 2022 June 21, 2022 Sept 20, 2022 Dec 20, 2022

Meetings will begin at 2:00 p.m. at the Kalamazoo Area Building Authority offices:
2322 Nazareth Road, Kalamazoo, MI 49048



At-Large Member Application
Submittal




Kalamazoo Area Building Authority

www.kaba-mi.org
KAm 2322 Nazareth Road, Kalamazoo, MI 49048
1 Phone: 269-216-9511 Fax: 269-250-9078

Kalamazoo Area Building Authority

APPLICATION TO SERVE AS THE AT-LARGE BOARD MEMBER

Applicant’s Name: Vikrant Singh Bawa Phone: 2698308855

Full Home Address: 4494 E E Ave, Kalamazoo, M| 49004

Email Address:  mrvikbawa@gmail.com

Are you at least 18 years of age? v Yes No

Educational Background:
High School, Almost finished my Bachelor before coming to USA. | did 46 credit hours at Oakland Community College

toward Associate.

Employment History:
Self Employed: Started and built up multiple businesses, Real Estate Projects.

Volunteer Experience:
Volunteered in Elections, Community service at Kalamzoo Gospel Mission, Loaves and Fishes.

Reason(s) for wishing to serve on this Board (Please continue on back, if necessary):
Community Service

Signature: \[Mﬂ_ Date: 10/28/21

)
Please Print Name:  Vikrant Singh Bawa

Note: The information provided on this application may be released to the public upon request.



